
 

Research & Ethics Committee 

AGENDA 
Tuesday, September 10, 2024 @ 5:30pm 

 

Item Description         MRP  

 
1.0 Call to Order and Introductions   Tracey Burkhardt 

2.0 Approval of the Agenda   Tracey Burkhardt 

3.0 Declaration of Conflict of Interest   Tracey Burkhardt 

4.0 Approval of Previous Minutes: April 23, 2024*   Tracey Burkhardt 

5.0 Business Arising from the Minutes 

6.0 Standing Report 

6.1 Research & Ethics Report for Q1 – Apr 1 – Jun 30, 2024*  Kelsey Rusk 
6.2 Operating Plan Progress Report*   Geri Geldart 

 
7.0 New Business 

7.1 Terms of Reference Review*   Geri Geldart 
7.2 Annual Work Plan 2024 – 2025*   Geri Geldart 
7.3 Master Data Sharing Agreement – UNB*   Geri Geldart 

 
8.0 Next Meeting: October 22, 2024 @ 5:30pm 

 
*Denotes attachment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

Proposed Motions 

 
1. That the minutes of April 23, 2024, be approved. 

 
 



 

 
 
 
 

 
 

Minutes of Meeting  
Research and Ethics Committee              

on April 23, 2024 at 4:30pm 
 
 

Present:  Tracey Burkhardt (Chair), Brenda Bossé (virtual), Bryanna White-Aubé, Geri Geldart 
(ex-officio) 

 
Regrets: Donna Curtis Maillet, Marjorie Belzile 
 
Staff: Justine Estey, Jamie Roy 
 
 
1. Call to order  

Tracey Burkhardt, Chair called the meeting to order at 4:32 pm.  
 

2. Approval of agenda 
The agenda was approved as presented. 

 
3. Declarations of Conflict of Interest 

Ms. Burkhardt asked the members present if there was a need to register a conflict of interest.  
None expressed.  

 
4. Approval of previous minutes – January 30, 2024 

The minutes were reviewed. 
 
Motion: 
It was moved by Bryanna White-Aubé, and seconded by Tracey Burkhardt that the minutes of 
January 30, 2024 be approved with amendments.  

Motion carried.  
 

5. Business arising 
 

5.1 Healthy Seniors Pilot Project Funding 
Justine Estey provided an update on the status of the remaining HSPP funds.  As requested, CIRA 
submitted a proposal for how the remaining funds could be used for knowledge translation 
activities.  The proposal was approved.  The funds, which must be used by Dec 2024, will be used 
for publication fees, conference attendance, etc.   
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6. Standing Reports 
 
6.1 Research & Ethics Report for Q4 – January 1 – March 31, 2024 
J. Estey presented the report for Q4. The report was included in the meeting package.  Highlights 
included: 
 

Open House 
o The C.I.R.A. Open House, held on March 25, 2024, was a success with over 100 

attendees, including a mix of staff, residents, family, and collaborators from other 
organizations. 
 

Aging Care and Research Symposium 2024 
o Plans are underway for the 2024 symposium which will be held on September 26th at 

the Fredericton Inn. 
 

Project Status 
o Active Projects 

- Passive Aware (Spark) – Project extended to Sept 2024 
- A Day In the Life (Spark) – Project extended to Sept 2024 

o New Projects 
- CABHI Discover and Adopt: Suzy-Q 
- Intersectoral Action Funds: Human Rights Project 
- Public Health Agency of Canada: Antibiotic Stewardship 

 
Strategic and Operational Goals 
o All goals were achieved as planned. 

 
6.2 Research Repository 
J. Estey presented the Research Project Repository.  The repository is meant to be an up-to-date 
listing of all CIRA projects.  This is a work-in-progress.  The committee provided feedback on 
format and content.  The repository will be housed on the Board Portal. 

 
7. New Business 
 

7.1 New Projects 
J. Estey provided an overview of the three new approved projects. 

- CABHI Discover and Adopt: Suzy-Q.  This project will focus on the adoption of a new 
approach to serving meals.  The aim is to improve the dining experience. 

- Intersectoral Action Funds: Human Rights Project.  This project aims to develop, 
implement, and evaluate a data repository of indicators of human rights of older adults. 

- Public Health Agency of Canada: Antibiotic Stewardship – a test of an educational 
intervention on the use of antibiotics for urinary tract infections. 
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7.2 A Day in the Life of CIRA 
As a follow-up to a request from committee members J. Estey provided an overview of the work 
of the staff and leadership of CIRA. 
 
7.3 Code of Ethics Review 
The Research and Ethics Committee is required to conduct a review of the Code of Ethics on an 
annual basis.  The last review was conducted in February 2023 which resulted in several 
modifications.  G. Geldart requested that the committee’s review be deferred until the fall of 
2024 to provide staff with more time to consider any necessary revisions. 
 

8. Date of Next Meeting – To be determined. 
 

On a motion by Bryanna White-Aubé, the meeting was adjourned at 6:05 pm.  
 

 
 
  
 

 
__________________________     ___________________________ 
Tracey Burkhardt, Chair      Geri Geldart, Recorder 



 

  
 
 
 

REPORT TO THE 
RESEARCH & ETHICS 

COMMITTEE 
 
 

April 1 – June 30, 2024 
Quarter 1 Report 

 
 
 
 

 

The purpose of this report is to apprise the Board’s Research and Ethics Committee of key activities within each quarter of the 
fiscal year, including an update on key performance indicators and the strategic plan's research pillar. Accordingly, the 

Committee receives four reports per year with content from the following senior leaders. 
 

Senior Leaders 
Kelsey Rusk, Acting Director of CiRA 

Jamie Roy, Vice President, Care Services & Quality 

Key Areas of Reporting 
Research Services 

Ethics 



 

General Commentary 
CiRA GANTT Chart 
• All past/present project timeline overview completed with Geri in August 
 
Aging Care & Research Symposium 2024 
• September 26th, 2024 – Fredericton Inn + virtual  
• Speakers: Jodi Hall (CALTC), Carole Goodine MedReviewRx, Ben McLaughlin (Alzheimer’s 

Society), Crystal Roberts & Daneen Dymond (NB Centre of Excellence of Health), Janet 
Durkee-Lloyd (STU/ Collaborative Care Seniors Health), Suzanne Dupuis Blanchard (Nursing 
Homes Without Walls). Over 25 exhibitor booths. Social Development paying for 2 staff 
from every facility.  

 
Research Projects 
 

1. Active Research Projects:  
a. Human Rights of Older Persons (PHAC), finishes March 31, 2025 
b. SuzyQ – Mealtime Improvement on T1 (CABHI Discover + Adopt), finishes Oct/ Nov 

2024 
c. Antibiotics (PHAC, we are a participant), finishes Oct 2024 

2. Recently Completed Projects 
a. Passive Aware (CABHI Spark) final report wrapping up September 30th, 2024.  
b. A Day in the Life (Spark) final report wrapping up September 30th, 2024. 

 
3. New Research funding applications:  

a. PHAC Dementia funding  
i. Person Centred Universe Dementia coaching ($600,000 requested) 

ii. Loch Lomond Villa – dementia best practices (supplementary partner) 
iii. Marc Chignell project (multidisciplinary team partner, Indigenous focus) 

b. New Horizons for Seniors GENIE funding ($2.8 million over 4 years) 
i. Innovator Marc Kanik is still assessing feasibility of partnering. Step 2 of 

project proposal due Oct 18, 2024 
 

Operational Updates 
• Kelsey Rusk: Acting Director until March 31, 2025 
• Megan Plant resigned Aug 22 - returned to school 
• Debbie Extended until November 30, 2024 
• Norma Chinho contracted until March 31, 2025 
• Emily Wright contracted until Sept 30, 2024 
• Sept 4: New hire: TBD, all project support until March 31, 2025 



 
Pillar 5: Research – Discovery, Innovation, Knowledge Transfer 

YCC wants to build a self-sustaining research centre that will focus on improving care, delivering services through a person-

centered approach, and to implement evidence based best practices to the betterment of YCC clients. 

Key Results 

A. Improved quality of life for residents, clients, families and staff. 
B. Situated at the forefront of health and aging research and recognized as a reputable research organization. 
C. Increase level of quality research projects, partnerships and collaborations. 
D. Increase amounts of monetary support from granting agencies, governments, communities and foundations. 
 

 

Strategic Goal Operational Goal Measure of Performance Responsibility / Progress 

To increase 
involvement in 
research activities that 
focus on promoting 
and improving the 
social, emotional and 
physical well-being of 
seniors. 

Improve the dining experience 
through the introduction of the 
Suzy-Q method of meal delivery 
(CABHI Grant) 

• Acquire the Suzy-Q 
equipment by June 2024 

• Implementation process 
complete by Sept 2024 

• Final evaluation report 
by Dec 2024 

 

• Complete 
 

• In-progress but 
somewhat delayed by 
COVID outbreak. 

 
Resp - Kelsey Rusk, Michel 
Boyer & Jamie Roy 

To foster relationships 
with researchers, 
stakeholders and 
members of the 
community. 

Increase the enrollment of long 
term care staff at the annual 
research symposium 

• December 2024 • In-progress 
 
 
 
Resp - Kelsey Rusk 

To promote and 
support the translation 
and transfer of 
research outcomes, 
new knowledge and 
innovation for the 
betterment of the 
aging population. 

Develop a sustainability plan 
for 2 RACE with Me 

• Plan developed by 
September 2024 

• Not started  
 
Resp - Kelsey Rusk 

Develop a sustainability plan 
for Genie 

• Plan developed by 
September 2024 

• Not started 
 
 
Resp - Kelsey Rusk 

 



 

RESEARCH & ETHICS COMMITTEE 
Terms of Reference 

Background 
The Research and Ethics Committee is a standing committee established by the Board of Directors in compliance with 
its corporate bylaws. 
 
Purpose 
The purpose of the Committee is to make recommendations to the Board to ensure that ethical standards and research 
activities reflect the Vision, Mission and Values of the organization. 
 
Scope 
The Committee is focused on providing an academic/research environment that promotes professional development 
and stimulates research activity combined with and applied to a full suite of long-term care s services.  The work of the 
committee includes: 

 
1. Ensuring appropriate policies are in place that respect the ethical standards of the organization as well as 

applicable privacy legislation. 
2. Reviews the Code of Ethics on an annual basis and making recommendations to the Board if changes are required.  
3. Reviewing policies proposed by the President & CEO related to ethical and research matters and recommending 

those that it supports for approval by the Board of Directors. 
4. Encouraging innovation, health promotion and knowledge transfer through the following: 

• Increase involvement in research activities that focus on promotion and improving the social, emotional and 
physical well-being of seniors 

• Fostering relationships with researchers, stakeholders and members of the community 
• Promoting and supporting the translation and transfer of research outcomes, new knowledge and  innovation 

to the betterment of the aging population. 
5. Reviewing  and approving  proposed research initiatives; monitor related President and CEO actions in support 

and, when necessary, recommending  action for the Board’s consideration. 
6. Monitoring  adherence to the Code of Ethics and initial goals and objectives based on staff responsibilities of all 

research projects and, when necessary, recommend remedial action for the Board’s consideration. 
7. Ensuring that research activity remains focused on aging and/or long-term care.  

 
Structure 
Reporting to the Board, the membership of the committee includes the chair, and a minimum of two additional board 
members appointed by the board.  The President and CEO and other appropriate members of the senior leadership 
team attend as non- voting members. Other guests may be invited at the discretion of the committee chair to support 
discussion.  The Committee may add community members.  
 
All committee members will be appointed for a two-year term, with the option to serve additional terms. 
Quorum 
A quorum shall consist of at least 50% of the members. 

 
Meeting Frequency 
The Committee will meet at least quarterly, or at the request of the Chair. 
 
 
Approved: November 8, 2022 



 
 

Research and Ethics Committee - Annual Work Plan 2024/25 
 
 

Introduction 
The purpose of this document is to provide committee members with background and context information to 
support their plans for the upcoming board year.  Each standing committee of the board is asked to establish a 
proposed workplan for the upcoming board year.  A workplan will ensure that staff are prepared to bring 
appropriate information to the committee to support its work. 
 
Section 1 provides excerpts from the committee terms of reference, specifically the purpose and scope 
statements.  These terms of reference were reviewed and approved by the board in the 2022/23 year. 
 
Section 2 provides excerpts from the Board’s Strategic Plan which are aligned with the mandate of the 
Research and Ethics Committee. Work of the committee should support the organization in achieving the 
objectives of the strategic plan. 
 
Section 3 provides excerpts from Management’s operating plan which are aligned with the mandate of the 
Research and Ethics Committee.  The CEO and the executive team are responsible for the developing and 
implementing the operating plan in support of the overall strategic plan.  The Committee can expect progress 
updates from the leadership team. 
 
Section 4 is a summary of the accomplishments of the Research and Ethics Committee in the previous year, as 
well as any issues which were considered / addressed. 
 
Section 5 is a list of issues which might be of interest / concern to the Committee when planning for the 
upcoming year.   
 
Section 6 is a list of committee members. 
 
Section 7 is a proposed workplan for the committee.  This is a draft and should be discussed at the September 
meeting.  The committee is asked to present a final work plan to the board of directors at the October 
meeting. 
 

 
  



 
Section 1 - Excerpts from the Terms of Reference 
 
The purpose of the Committee is to make recommendations to the Board to ensure that ethical standards and 
research activities reflect the Vision, Mission and Values of the organization. 
 
The Committee is focused on providing an academic/research environment that promotes professional 
development and stimulates research activity combined with and applied to a full suite of long-term care s 
services.  The work of the committee includes: 

 
1. Ensuring appropriate policies are in place that respect the ethical standards of the organization as well as 

applicable privacy legislation. 
2. Reviews the Code of Ethics on an annual basis and makes recommendations to the Board if changes are 

required.  
3. Reviewing policies proposed by the President & CEO related to ethical and research matters and 

recommending those that it supports for approval by the Board of Directors. 
4. Encouraging innovation, health promotion and knowledge transfer through the following: 
• Increase involvement in research activities that focus on promotion and improving the social, emotional, and 

physical well-being of seniors. 
• Fostering relationships with researchers, stakeholders, and members of the community 
• Promoting and supporting the translation and transfer of research outcomes, new knowledge and  innovation 

to the betterment of the aging population. 
5. Reviewing and approving proposed research initiatives; monitor related President and CEO actions in support 

and, when necessary, recommending action for the Board’s consideration. 
6. Monitoring adherence to the Code of Ethics and initial goals and objectives based on staff responsibilities of 

all research projects and, when necessary, recommend remedial action for the Board’s consideration. 
7. Ensuring that research activity remains focused on aging and/or long-term care.  

 
 

Section 2 – Excerpts from the Strategic Plan which align with the Research and Ethics Committee mandate. 
 

The Research Pillar 
• Discovery, Innovation & Knowledge Transfer 
• YCC aims to build a self-sustaining research centre that will focus on improving care, delivering services 

through a person-centred approach, and implementing evidence-based practices for the betterment of YCC 
clients.  YCC will continue to promote and share knowledge on policies and procedures. 
 
Goals 

1. To increase involvement in research activities that focus on promoting and improving seniors’ social, 
emotional and physical well-being. 

2. To foster relationships with researchers, stakeholders, and community members. 
3. To promote and support the translation and transfer of research outcomes, new knowledge and 

innovation for the betterment of the aging population. 
  



Section 3 – Excerpts from Management’s Operating Plan which align with the Research & Ethics Committee 
mandate. 

 
The Research Pillar 
1. Improve the dining experience through introduction of the Suzy-Q method of meal delivery (CABHI grant). 
2. Increase enrollment of long-term care staff at the annual research symposium 
3. Develop a sustainability plan for 2Race with Me. 
4. Develop a sustainability plan for Genie. 

 
 
 

Section 4 - Issues & Accomplishments from 2023/24 
 
• Quarterly reporting from Executive Director of CIRA on new and active projects. 
• Successful Research Symposium – held in new venue. 
• Committee discussion regarding Centre of Excellence concept. 
• Invited Damon Goodwin, Research NB to speak with the board regarding research opportunities. 
• Development of a preliminary draft of a Project Register / Repository which would be a live document 

residing on the board portal. 
• Committee were provided with a demonstration of the Genie technology. 

 
 

Section 5 - Issues to Consider for Upcoming Year 
• Generally strong results on committee evaluation.  There was one person who expressed the need for more 

clarity regarding the terms of reference of the committee. 
• The role of research in the evolution of the YCC Strategic Plan 2025-2030. 
• A review of the Code of Ethics – this should be an annual exercise but this was deferred in 23/24. 

 

Section 6 - Committee Membership 
• Tracey Burkhardt, Chair 
• Donna Curtis Maillet 
• Bryanna White-Aube 
• Wayne Albert 
• Marjorie Belzile, ex officio 
• Geri Geldart, ex officio 
• Kelsey Rusk, Jamie Roy, staff  



Section 7 - Proposed Workplan 
 
 

Meeting Date Reports and Documents 
Q1 Tuesday, Sept 10th @ 5:30 PM • Review of Annual Workplan 

• Director’s report 
• Review of new research proposals 
• Review of current terms of reference for committee 

education and preparation for strategic plan discussions. 
Q2 Tuesday, Oct 22, 2024 @ 5:30 PM • Director’s report 

• Annual Review of Code of Ethics and Professional 
Conduct 

• Review of new research proposals 
• Report on Symposium. 

Q3 Tuesday, Jan 28, 2025 @ 5:30 PM • Director’s report 
• Review of new research proposals 

Q4 Tuesday, April 8, 2025 @ 5:30 PM • Director’s report 
• Review of new research proposals 

 











August 28, 2024
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