
Board of Directors 

AGENDA 
Monday, December 11th at 5:30 

 

Zoom Details:   https://us02web.zoom.us/j/86727095202?pwd=SzA4WEttTzdtMXV5dU5CYndOelczUT09 

Meeting ID: 867 2709 5202 

Passcode: 390571 

 

Item Description 
 

MRP 

1.0 Call to Order & Introductions 
  

Marjorie Belzile 

2.0 Declarations of Conflict of Interest 
 

Marjorie Belzile 

3.0 Approval of Previous Minutes: October 3, 2023* 
 

Marjorie Belzile 

 

4.0 

 

5.0 

Business Arising 

 

Standing Reports 

  

5.1 Report from the President and CEO* 

 

 

Geri Geldart 

 5.2 Research & Ethics Committee 

5.2.1 Q2 Research & Ethics Committee Report of Committee Chair 

 

Tracey Burkhardt 

 

 

 

5.3 Care Services Committee 

5.3.1 Q2 Care Services Committee Report of Committee Chair 

Lyne St-Pierre-Ellis 

 

 

 

 5.4 Finance & Administration 

5.4.1 Q2 Finance & Administration Report of Committee Chair* 

5.4.2 Unaudited Financial Statements for period ending September 30, 2023* 

 

Pierre LeBlanc 

 5.5 Governance & Audit Committee 

 5.5.1 Q2 Governance & Audit Report of Committee Chair 

 5.5.2 Communication Plan * 

               5.5.3 Chapman Group Presentation* 

 

  

Deborah Wybou 

Geri Geldart 

Geri Geldart 

 

6.0 New Business 

 6.1 Board of Directors Annual Workplan* 

6.2 Board of Directors Meeting Schedule – Revised* 

6.3 Report from the York Care Foundation Board Chair* 

Geri Geldart 

Geri Geldart 

Hector Losier 

   



   

7.0 In camera session 

 

Date of Next Meeting: - February 20, 2024 at 5:00pm 

 

 

 

 



 

 

 

 

 

Minutes of meeting of the Board of Directors for York Care Centre, 100 Sunset Drive, 

Fredericton NB,  

 Meeting On October 3, 2023 at 5:30pm 

 

Present: Marjorie Belzile, Lyne St-Pierre-Ellis,  Wayne Snowdon, Doug Holt, Pierre LeBlanc, Brenda Bossé, 

Andrea Seymour, Tracey Burkhardt, Deborah Wybou, Geri Geldart (non-voting), Hector Losier (non-

voting) 

 

 

1. Call to Order & Introductions 

The Chair, Ms. Belzile called the meeting to order at 5:30pm 

 

2. Declarations of Conflict of Interest 

Ms. Belzile asked members to review the agenda and self-identify if there was the potential for a 

conflict of interest.   None identified. 

 

3. Approval of Minutes: June 19, 2023 

Deborah Wybou asked that the minutes be amended to reflect that she attended the meeting. 

 

It was moved by Andrea Seymour and seconded by Doug Holt that the Minutes of June 19, 2023 

be approved by the Board of Directors as amended.     - Motion carried  

 

4. Business Arising 

None. 

 

5.0  Standing Reports 

5.1  Report from the President and CEO 

Ms. Geldart provided an overview of her report which was circulated with the agenda package. 

Highlights included: 

• Masking protocols have been reinstated as a precautionary measure given that an 

increase in respiratory illness can be expected in the Fall. 

• The annual DSD inspection was held in July 2023.  Twelve infractions were noted.  The 

team expect that all will be resolved before the end of the calendar year, with the 

exception of meeting target staffing levels.  Ms. Geldart advised the board of a critical 

staffing shortage and the measures being taken to provide safe staffing levels. 

• The hiring process for the international candidates is moving along, although slowly.  We 

expect our first candidates to arrive in October / November.  D. Wybou suggested that 

the Multicultural Association be contacted for assistance with settlement services. 

• Recruitment is underway for the Executive Assistant / Board Coordinator as well as the 

Chief Financial Officer. 



 

 

• The report included the attestation that all mandatory deductions from employees’ 
wages (April 1 – June 30, 2023) have been submitted as required. 

 

5.2  Research and Ethics Committee 

5.2.1 Q1 Research and Ethics Committee – Report of Committee Chair 

Ms. Belzile provided the report from the Research and Ethics Committee.  Highlights included: 

• The annual Aging Care Symposium is scheduled for November 15, 2023.  $15,000 in 

sponsorship has been acquired, to date.  The event will be held at the Fredericton Inn. 

• CIRA is working on the development of a Research Study Registry which will provide an 

overview of each project conducted through C.I.R.A., including research outcomes. 

 

5.3 Care Services Committee 

5.3.1 Q1 Care Services Committee – Report of Committee Chair 

Ms. St-Pierre-Ellis provided the report from the Care Services Committee.  Highlights included: 

• The Committee received updates on the nursing home inspection, infectious diseases 

outbreaks and the normal key performance indicators. 

• The committee reviewed its workplan and debated the opportunity to explore / advise on 

innovations in care delivery.  Although of interest to some members, others feel the 

committee’s mandate is oversight.  Management should, when appropriate, bring forward 

recommendations for the adoption of new practices.  There is a role for C.I.R.A. and the 

Research Committee to bring forward research-based suggestions. 

 

5.4 Finance and Administration Committee 

5.4.1. Q1 Finance and Administration Committee – Report of Committee Chair 

Mr. LeBlanc presented the Q1 Finance & Administration Report, including the following: 

• All companies have a cash balance, all payables can be paid, and all companies are in a break even or 

surplus position.   

• The surplus position can be attributed to challenges in filling care services positions, heat, electricity, 

maintenance and education.  The surplus at CIRA is primarily due to interest revenue. 

• YDI surplus is primarily due to mortgage being paid off and an under expenditure in maintenance. 

 

5.4.2 Unaudited Financial Statements, April, May, June and July, 2023 

The unaudited financial statements for April – July 2023 were included in the meeting package.  

Motion:  It was moved by P. LeBlanc and seconded by W. Snowdon that the Board of Directors approve the 

unaudited financial statements from April - July, 2023 as presented by the Finance Committee. 

All in favour.          Motion Carried. 

 

5.4.3 Electronic Signature Stick 

Mr. LeBlanc advised that due to the changes in board leadership and the resignation of the C.F.O., it is 

recommended that changes be made to the electronic signature process. 

Motion:  It was moved by P. LeBlanc and seconded by Andrea Seymour that the signatures on the York 

Care Centre electronic signature stick be changed to Pierre LeBlanc and Geri Geldart. 

All in favour           Motion Carried. 

 



 

 

5.5 Governance and Audit Committee 

 5.5.1 Q1 Governance and Audit Committee – Report of Committee Chair 

Ms. Wybou presented the Q1 report from the Governance and Audit Committee.  Highlights 

included: 

• The Committee discussed the potential to make changes to the mandates of the standing 

committees. No recommendations were forthcoming.   The Committee recommends that an 

orientation session be held in the fall for new board members, with all members welcome to 

attend. The Committee recommends that an education session on governance principles and 

committee structure be held in the fall.  G. Geldart will explore options for the orientation 

and education sessions. 

• Interviews were held with prospective board members.  The committee recommends that 

Donna Curtis Maillet and Bryanna White-Aubé be appointed to the board.  Both have 

indicated an interest in joining the Research and Ethics Committee.  Donna is also interested 

in joining the Governance Committee. 

• M. Ferguson has notified the board of his resignation.  Board members were asked to 

consider potential candidates who have an IT background and to provide such names to the 

board chair. 

 

Motion: It was moved by D. Wybou and seconded by W. Snowdon that Donna Curtis Maillet and Bryanna 

White-Aubé be appointed to the Board of Directors. 

All in favour          Motion carried. 

 

 

• Tracey Burkhardt has accepted to serve as interim chair of the Research and Ethics 

Committee. 

 

Motion:  It was moved by D. Wybou, seconded by B. Bossé that Tracey Burkhardt be appointed as interim 

Chair of the Research and Ethics Committee. 

All in favour         Motion carried. 

 

 

6.0 New Business 

 

6.1 Executive Committee Report 

Ms. Belzile advised that the Executive Committee met in August.  Highlights from the meeting 

include: 

• There was a discussion regarding the skills matrix for board members and the skills that the 

board would like to see in new board members.  Ms. Geldart arranged for social media ads for 

new board members, with the desired skills highlighted. 

• The draft workplans for the board and the standing committees were reviewed.  The 

workplans provide a roadmap for the committee as their progress toward achievement of 

their objectives under the strategic plan. 

• The committee recommends that Lyne St-Pierre-Ellis become the York Care Centre Board 

representative on the York Care Foundation Board.   



 

 

Motion:  It was moved by W. Snowdon, seconded by P. LeBlanc that Lyne St-Pierre-Ellis be appointed as the 

York Care Centre Board representative on the York Care Foundation Board of Directors 

All in favour         Motion carried. 

 

 

 

 

5.4 YC Foundation Report 

 5.4.1 Chair Report 

• Mr. Losier presented the Foundation report highlighting the following: 

o the Golf Tournament was successful. 

o Laugh Fore Care event details were shared; tickets are now available. 

o Community Breakfast exceeded our expectations. 

o The committee meets tomorrow to discuss donor recognition and determine which 

projects to move forward with it. 

 

5.4.2 Annual Report 2023-24 

• The annual report was included in the package. 

 

5.5 Board and Committee Meeting Schedule 2023-24 

• The 2023-24 schedule was included in the package.  

 

It was moved by Mr. Holt that the meeting be adjourned. 

 

 

________________________________    ________________________________ 

Marjorie Belzile, Chair      Geri Geldart, Recorder 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Report to the Board 

President & Chief Executive Officer 

For the period: September 30 – Dec 5 , 2023 

 

 

 

 

 

 

 

 

 

 

 
Prepared By: 

Geri Geldart, President & Chief Executive Officer 

Presented on Dec 11, 2023



1.0 STRATEGIC PLAN AND OPERATIONAL GOALS 

 

• A progress report on the operational goals is attached. Timeline for certain goals were 

adjusted to allow staff to focus on resolving the staffing shortage experienced in late 

summer / early fall. 
 

 

  

2.0 CARE SERVICES 

2.1 CURRENT PANDEMIC STATUS & HIGHLIGHTS 

• We have been successful in navigating through the fall respiratory illness peak.  We 

removed our mask mandate on November 16th.  Although we have had isolated cases of 

COVID amongst our staff, we have not experienced any COVID outbreaks since my last 

report.   

 

2.2 CRITICAL STAFFING SHORTAGE 

• In my last report to the Board, I reported on a critical staffing shortage that developed in 

late summer.  Our response to this issue became our highest priority.  Since that time, we 

have been able to increase our Care Hour Compliance from a unacceptable low of 70% in 

mid September to mid-90’s in November. 

• The immediate solutions engaged to address resident safety included the engagement of 

temporary staff agencies and offering overtime premiums that exceed the criteria in the 

collective agreement to our staff who are willing to work additional shifts.  We also 

engaged a temporary human resources clerk to focus on the recruitment function 

(screening applicants and interviewing), thereby freeing our HR staff to focus on the 

longer-term solutions, which included offering a Resident Attendant Training Program and 

implementing a major schedule redesign for the Resident Attendant positions. 

• The scheduling redesign has addressed a number of issues (heavy reliance on casual staff, 

reducing the number of weekends that staff were expected to work, increasing the number 

of full time positions, increasing the number of guaranteed hours in our part-time 

positions).  These changes increase the number of staff who are scheduled each day as part 

of a predictable rotation.   

• The implementation of the new rotations is nearly complete, with a small number of staff 

who have not yet selected their permanent rotations.  When this process is complete, we 

will still have unfilled positions, but we hope to fill these positions as our international 

recruits arrive in the new year. 

• Even with the vacancies, our staffing situation has improved enough that we have resumed 

admissions.  We expect to have all beds filled by mid- December. 

• I remain concerned that our internal surveillance did not pick up the evolution of this 

situation. We have escalated our monthly review of HR KPIs (care compliance, resignations, 

etc) to a weekly process in an effort to create an early warning system. 

 

 

3.0 PEOPLE AND CULTURE 

3.1 RECRUITMENT 

• The Philippines recruitment work continues.   

• Our first two recruits arrived in early November and have settled into their new positions. 

• To address our concern regarding housing availability, we have leased three apartments 

from Considerate Property Management.  The apartments will be made available to the 

new recruits for a three-month period.  This will give them time to become familiar with 



the local area and to search for their own housing.   

• We will welcome our third recruit in mid-December.  The remaining candidates are still in 

the immigration approval process.  We will have positions for all candidates when they 

arrive. 

• Government has indicated that another Philippine recruitment mission may be a possibility 

in the spring.  We are likely to participate again, given the nature of our recruitment 

challenges. 

 

3.2 STAFFING CHANGES 

• We have been successful in recruiting three new members of our leadership team.  

• Jennifer Vos joined as Executive Assistant / Board Coordinator on Nov 7th. 

• Tara Thibault joined as Marketing and Communications Coordinator on November 20th. 

• Heather Harris-Jones joined as Chief Financial Officer on November 27th. 

• I am thrilled to have these talented individuals on-board. 

• Many of our current staff have done double duty over the past few months while critical 

positions were vacant.  We are working to ensure that these individuals get concentrated 

time off over the holidays so that they can refresh and re-energize. 

• The Senior Leadership Team participated in an Insights Discovery Session facilitated by 

Maureen Olsen from the Chapman Group.  Insights is a psychometric tool based on the 

psychology of Carl Jung.  It is designed to help people understand themselves, understand 

others, and make the most of the relationships that affect them in the workplace.  It helps 

people understand their style, their strengths and the value they bring to the team.  

 

 

3.3 CUPE NEGOTIATIONS 

• NBANH continues to represent us in negotiations with CUPE.  This is a three-party 

negotiation given that Government must provide the wage package.  Although there are 

rumors of a strike, there are several steps which must be taken before the union can be in 

a legal strike position.  Most importantly, there must be an agreement on the staffing 

levels required for essential service levels.  These agreements are not in place for most NB 

nursing homes.  Of course, an illegal strike is always a possibility, and for this reason, we 

are working on our strike readiness plans. 

• Government has taken action recently to move a number of union groups to a shared risk 

pension plan.  As employers, represented by NBANH, our position is that we want a 

sustainable pension plans.  The Management Plan has been in good shape for many years.  

The CUPE plan is not in good shape.  CUPE is resisting the move to shared risk, proposing 

instead that the group transfer to an Ontario Plan which stipulates a 30/70 contribution 

rate with the employer contributing 70%, rather than a 50/50 split. 

 

 

4.0 FACILITIES AND INFRASTRUCTURE 

4.1 EXTERIOR PROJECTS 

• The Facilities team have been busy with a number of outside projects.  The roofing 

repairs/replacements are either complete, or substantially complete.   

• We have sorted through the issues with the City of Fredericton which will allow us to 

proceed with the exterior lighting project. 

• AbilityNB has visited our site to assess and provide us with suggestions on measures to 

improve the accessibility of our front entrance.  We expect their report by early January. 

This is a free service offered by AbilityNB and we were pleased to be accepted into their 

program. 



• Christmas Lights – the team, once again, has ensured that our Christmas lights are shining! 

 

 

5.0 OTHER ITEMS 

 

5.1 NB ASSOCIATION OF NURSING HOMES. 

• NBANH representatives have met with the Deputy and Assistant Deputy of Social 

Development to share concerns regarding funding – operating, capital and salary rate 

concerns.   

• A small group of administrators have characterized the situation as a crisis and have 

formed a “Call To Action” group which is working on an approach which will raise public 

awareness of their concerns, in advance of a provincial election. Given the overlap with the 

role of NBANH, I have not participated in this action. 

 

5.2 REQUEST FROM DSD FOR SUPPORT 

• In my last report, I advised that we received a request from the Department of Social 

Development to conduct an organizational assessment of a nursing home that has 

experienced several issues.  Since that time, they have hired an interim CEO.  Although 

they no longer need our services, we have established a relationship with the CEO and 

have provided occasional advice / assistance.  Most recently, I have shared the terms of 

reference of our Care Services Committee and our Quality Framework.  We have a 

telephone consultation booked for next week. 

 

5.3 EVENTS 

• The Centre has been a busy spot these past few months.  Our Activity staff and our 

volunteers have ensured that holidays and remembrance services have been available for 

our residents and their families. 

• Remembering our history is an important part of ensuring our values remain true.  With 

this in mind, Pastor Norm held a memorial service honouring the residents of the York 

Municipal Home. 

• Foundation activities certainly kept us all busy this fall!  

 

5.4 ATTESTATION 

 

I, Geri Geldart, in my capacity as the Chief Executive Officer of York Care Centre, hereby attest 

and certify that all mandatory deductions from our employees' wages for the period of July 1, 

2023 – September 30, 2023 have been submitted as required by applicable laws, regulations, 

and contractual agreements. These deductions include federal and provincial income taxes, 

employment insurance, Canada pension plan, employee pension plans and union dues.  

Furthermore, I affirm that all voluntary deductions, such as health insurance premiums, 

retirement plan contributions, and any other authorized deductions, have also been processed 

correctly and in accordance with our policies and the agreements in place with our employees. 

 

 

 

Respectfully Submitted 

Geri Geldart 

December 6, 2023 



Resident & Family Survey - YCC Survey conducted in Summer 2023

2021 2023 Target +3% Progress

Resident Overall Rating (% scoring 3 or greater) 4.3 4.1 4.4 

Top 3 Ranking  Performance Improving Resident - Enjoy Meal Times 3.9 4.1 4.0 

Middle 4 Ranking  Performance Declining Resident - Meaningful Activities 3.7 3.3 3.9 

Bottom 5 Ranking  Performance Staying about the Same Family Overall Rating (% scoring 3 or greater) 4.5 4.3 4.6 

Quality of Life - Resident Survey SQLI - Most recent data - Dec 2022 Quality of Worklife

2019 2021 2022 Rank Progress Q1 23/24 Q2 23/24 Target Progress

Personal Control (max 25) 15.1 17.0 16.0  Corporate Comms keeps me informed -% agree 67.0 60 80 

Staff Responsiveness (max 25) 17 18.5 17.5  YCC is a great place to work- % agree (new question) 72.0 70 80 

Social Life (max 30) 14.5 14.0 11.5  Satisfied with my job -% agree (new question) 77.0 72 80 

Food (max 9) 5.1 5.0 5.3  Recommend as a place to work- % agree (new question 73.0 68 80 

Caring Staff (max 14) 8.7 8.8 7.9 

Family Survey - International SQLI - Most recent data - Dec 2022

SQLI YCC Rank Progress Human Resource Indicators

Family Survey - Trust the staff (SQLI comparator) 88.0 100.0  Q4 22/23 Q1 23/24 Q2 23/24 Target Progress

Family survey - Average Score - (SQLI comparator) 87.0 94.0  Care hrs short per day 60 41 93 0 

RN hrs act to standard (%) in quarter 101 94                74                100               

Quality of Care Retention Rate -12 month look-back (% 72                    72                73                85                  

Q4 22/23 Q1 23/24 Q2 23/24 Target Progr/Rank

Antipsychotics-no Dx psychosis (%) 7 4 5 18  Resignations in 1st year employed 7 8 8 < 5 

Residents with Pain (% of residents) 7 3 4 5  Sick time / 1957 paid hours (std) 13.3 12.7 14.3 13 

Residents with Worsened Pain (%) 12 14 5 12  Overtime % of Pd Hrs in quarter 6.5                   5.3               7.7               4.0                

Behavioral Symptoms Improved 10 7 12 10  Worksafe Claims in quarter 0 1 2 0 

Behavioral Symptoms Worsened 10 11 8 10  Financial  & Support Indicators

Symptoms of Depression Worsened 21 20 21 18  Q4 22/23 Q1 23/24 Q2 23/24 Target Progress

Falls in last 30 days (% of residents who 18 22 18 20  YCC YTD Expense Budget to Act Var $ 203,871 159,551 418,796

Falls with injury - now only reporting major 0 0 1% TBD YCC YTD Net Surplus(Deficit) $ 236,057 190,874 430,178

0 N/A 0 0 YC Foundation - Net Profit Calendar Sep 6,430 23,036 30,669 29,340 

New Pressure Ulcer 4 2 2 3 

Pressure Ulcer Worsened 3 2 2 3  YTD Vacant Bed Day Penalty $ 4,750 2,125 6,750 1,500 

Physical Restraints (%) 18 20 22 14  YTD Food Cost per Resident Day $ 11.21 12.26 12.32

Hospitalizations (%) Now includes those 4 5 4 3 

Operating Plan

COVID - Days on Outbreak Status 32 23 10 0  Q1 23/24 Q2 23/24 Target

COVID - % Residents Fully Vaccinated 52 76 88 98  % Objectives achieved 11% 23% 30% 

Dashboard Updated on 01 November, 2023 by Geri Geldart % Objectives Falling Behind 2% 11% 

YCC KPI Dashboard - Q2 23/24



Finance Committee Chair’s Summary Report to Board of Directors 

6 months ending on September 30, 2023 

 

 

• The Finance Committee met on December 4, 2023. 

• Reviewed the August 31 monthly financial reports and the September 30, 2023 

quarterly financial reports. 

• Recommended that the financial reports for August 31 and for September 30, 2023 be 

presented to the Board of Directors. 

• The total year to date surplus is $502,000 ($430,000 is at YCC) which is about 3.78 % of 

the cumulative revenue of $13.3 million. 

 

Summary of unrestricted financials as of September 30, 2023: 

 

Company Unrestricted Cash 

Balance 

Payables/Accruals Surplus(deficit) 

York Care Centre   $1,800,000     $3,300,000    $430,000 

York Developments 

Inc. 

       300,000           124,000        47,000 

CIRA        496,000            54,000        25,000 

York County 

Properties 

       449,000              2,000                  0 

Totals  $3,045,000      $3,480,000 

 

   $502,000 

 

 

Observations: 

 

• All companies have a cash balance 

• All payables can be paid as they become due 

• All companies are in a breakeven or in a surplus position  

• Surplus at YCC can be attributed to challenges in filling care positions ($367,000) and a 

surplus in heating ($66,000). The surplus in heating is expected to be eroded during the 

winter months to March 31, 2024. 

• The Committee agreed that the financial reports need to be streamlined for the Finance 

Committee’s and the Board of Directors purposes. Work will begin during the next 
quarter. 

 

 

 

 

Pierre LeBlanc, Chair 

Finance Committee 

2023-12-06 
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York Care Centre 

Communication Strategy 2023-25 

 1 

COMMUNICATION STRATEGY 

A consistent and purposeful communication strategy for the York Care Centre group of companies is 

essential to achieve the goals defined in the Strategic Plan 2020 – 2025, by sharing messages 

regarding the work we carry out and by being recognized as leaders in the long-term care sector. 

The following objectives collectively aim to elevate our organizational presence, build trust, attract 

talent, and build our brand in the community. 

 

1. To increase recognition and awareness of our organization, we will execute targeted campaigns 

highlighting the scope of our services. 

2. To foster trust in our services, we will communicate success stories and testimonials. 

3. To share our vision and strategies, we will utilize a variety of channels to regularly communicate 

our strategic plan. 

4. To attract and retain top talent, we will highlight our culture and career opportunities. 

5. To establish a strong, recognizable brand, we will create a cohesive narrative, reflecting our 

values, to ensure consistent messaging across all channels. 

 

  



York Care Centre 

Communication Strategy 2023-25 
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TARGET AUDIENCES AND PRIMARY 

MESSAGES 

Over the next two years, our strategy will focus on the following audiences: 

Audience Primary Messages 

Residents and 

Families 

• Welcome to York Care Centre. 

• Scope of services, key people and policies. 

• Activities and events providing opportunities for family engagement. 

• Operational changes (visiting, infection control). 

Staff 
• General news 

• Strategic plan and operating plan 

• New policies/programs 

• Opportunities – jobs, education, activities, fun events 

• Recognition 

• Quality of care and service 

• Accomplishments 

• Research activity 

Community • Highlight our mission, service, events and achievements with a focus 

on building awareness and trust. 

• Employee recruitment messages highlighting culture and opportunity. 

• Volunteer recruitment messages highlighting opportunities to 

contribute. 

• Fundraising support highlighting accomplishments, events and 

opportunities to contribute. 

• Marketing of new programs, such as Adult Day Program. 

• Sharing of research outcomes. 

Government 

(provincial, 

municipal, schools) 

• Communication which highlights accomplishments and challenges. 

• Highlight opportunities for collaboration with schools. 

 

 

 

  



York Care Centre 

Communication Strategy 2023-25 

 3 

CHANNELS 

Over the next two years, our priority will be to develop and utilize the following channels to share our 

primary messages. 

 

Channel Target Audience Objectives / Primary Messages 

Website • Families 

• Community 

• Scope of service 

• Updates 

• Activities and events 

Email • Staff 

• Families 

• Potential Donors 

• Updates 

Social Media • Community 

• Residents and 

Families 

• Supporters / 

Donors 

• Activities and events 

• Volunteer and employment recruitment 

• Building awareness and trust 

Electronic Display Boards • Staff 

• Residents / 

Families 

• Activities and events 

• Accomplishments 

Family Advocacy Meetings • Families • Scope of services, key people and policies 

• Activities and events providing opportunities 

for family engagement. 

• Operational changes (visiting, infection 

control) 

Resident Handbook • Residents and 

Families  

• Welcome to York Care Centre 

• Scope of services, key people and policies 

 

Newsletters • Staff • General news 

• New policies/programs 

• Opportunities – jobs, education, activities, 

fun events 

• Recognition 

Formal Documents • Community 

• Donors 

• Annual reports for YCC and YCF 

• Program specific pamphlets and brochures. 



York Care Centre 

Communication Strategy 2023-25 

 4 

2023 – 2025 PRIORITIES 

1. Continue to use and develop standard branded communication tools (email advisories, 

poster formats, newsletter format, PowerPoint standard, etc) 

2. Continue to use social media to promote awareness and foster trust. 

3. Complete the development and distribution of the Resident Handbook in 2023. 

4. Introduce Virtual Family Advocacy Meetings in 2023, in addition to the regular in-person 

meetings. 

5. Develop a twelve-month rolling content calendar to support strategic communication. 

6. Develop marketing strategies for major fundraising events (golf tournament and Fall 

Dinner). 

7. Introduce a communication strategy to support staff recruitment. 

8. Introduce a communication strategy to support volunteer recruitment. 

9. Complete a website refresh in 2024. 

10. Introduce Staff E-boards in 2024. 

 

 

RESOURCE REQUIREMENTS 

Most resources required to support this plan are currently available, or in the current year 

budget, including: 

1. Staff – Marketing and Communications Coordinator has been hired. 

2. Software – graphic design 

3. Social media accounts 

4. Website Refresh - $20,000 in current year budget 

5. Equipment – photography, display monitors 

6. Advertising budget 
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Board Effectiveness November 2023

Leading the Organization



Our Role On The Board…

The secret of change is to focus all of your energy on 

not fighting the old but on building the new.

Socrates

THE CHAPMAN GROUP | CHAPMANGROUPCAN.COM



The 12 principles of Governance that 
power exceptional boards

1. Constructive Partnership

2. Mission Driven

3. Strategic Thinking

4. Culture of Inquiry

5. Independent Mindedness

6. Ethos of Transparency

7. Compliance with Integrity

8. Sustaining Resources

9. Results Oriented

10.Intentional Board Practices

11. Continuous Learning

12. Revitalization

Conference Board of Canada
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Must

Provide Strategic 
Direction (goals and 

priorities)

Provide Stewardship 
and Operational 

Oversight

Performance 
Management and 

Development of the 
ED/CEO 

May

Fundraise

Advocate

Lobby

Deliver Services or 
Programs

Must 
Not

Micromanage or 
Interfere with Staff

Act against policies or 
decisions that have 

Board approval

Waste time on 
unimportant issues

What Boards do / don’t do…



Recue - Board Responsibilities and Duties

Fiduciary Duties

Act in the organizations best interest

Obligation of loyalty and diligence

Duty of compliance

Standard of  care

Stewardship

Defining Mission, Vision and Values

Setting the Strategic Direction

Providing oversight and control

Human Resources (support and oversight)

Financial (oversight and compliance)

Risk Management

Ethical (conflict of interest, code of conduct, etc.)
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Board’s Role – “Nose In, Fingers Out”

Strategic Goals and Priorities

Operational Oversight

Performance Management and 
Development of the Executive Director

    

  

Distinguishing Governance from Management, by Barry S. Bader, publisher of Great Boards
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Board’s Roles Management’s Roles

Select, evaluate and support the CEO - Run the organization in line with board 
direction

- Keep the board educated and informed
- Seek the board’s counsel

Approve high-level organizational goals and 
policies

- Recommend goals and policies, supported 
by background information

Make major decisions - Frame decisions in the context of the 
mission and strategic visions, and bring the 
board well-documented recommendations. 

Oversee management and organizational 
performance

- Bring the board timely information in 
concise, contextual, or comparative formats

- Communicate with candor and 
transparency

- Be responsive to requests for additional 
information

Act as external advocates and diplomats in 
public policy, fundraising and 
stakeholder/community relations

- Keep the board informed, bring 
recommendations, and mobilize directors to 
leverage their external connections to 
support the organization
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Strategic Goals and Priorities

Board’s Role Executive Officer’s Role

Establish Mission, Vision, Values and Strategic Plan Sharing with staff- new and onboarding process 
(performance management)

Set Strategic priorities alongside Executive Director Sharing with public and stakeholders (manage 
relationships day-to-day)

Raising awareness of who stakeholders are and 
maintain communication with them

Showing results as well as presenting relevant data 
(ie: policy development)

Long-term sustainability (ie: finance and other asset 
groups)

Executing and developing the plan (mitigating risk)

Identify strategic risks Provide input (research) and contextualize strategic 
plan

Identify needs and opportunities Implement and track performance of operational 
plan
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Vision and 
Mission

• Ensuring the 
Vision and 
Mission is 
understood

Strategy
• Have input to the 

Organizational 
Strategy

Strategic 
Goals

• Support the 
Strategic Goals 
of the 
organization

Yearly 
Operating 

Plan
8

Organizational 
Alignment

• Support the 
Operating 
Plan of the 
organization

For The Purpose Of Organizational Alignment
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Operational Oversight

Board’s Role Executive Officer’s Role

Hold Executive Director accountable 
(mandate)

Performance management and professional 
development of the team(exit interviews)

Balanced scorecard Management (oversight of team)

Operational Plan tracking (alignment with 
the strategic plan)

Ensure outcomes are met

Approve policies Policy development and research

Establish operational plan and enforce it

Advise board and mitigate risk

Day-to-day financial monitoring
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Star Model – Strategy Execution requires aligning 
Operational Elements 
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Strategy 

Structure 

People 

Process Work Environment 

Rewards 

How is our current organizational structure 
helping us to achieve our  strategy?

What are the critical skills, competencies, 
and/or job specialities we need to achieve 
our strategy?

How is the flow of information and our ability to 
make decisions helping or hindering our 
progress/growth? 

How is our work environment contributing 
to our ability to  experience a healthy and 
productive environment?

In the areas of pay, benefits, learning and                   
development and work environment, which                             
areas do we need to be on par/market competitive vs.   
differentiated to successfully attract, recruit and 
retain talent?



Steps for effective execution of strategy

1. Execution must be tied with the vision and values of the organization.

2. Organization must focus on a few key strategies to execute.

3. A complete guiding coalition of good leaders demonstrating personal commitment and execution of results.

4. All of the major strategies and objectives of the organization must be fully aligned.  When priorities are confusing 
or at odds, it leads to failure.

5. Create systems and processes to ensure repeatable success.

6.  Over-communicate the goals and priorities to be sure that the entire organization is aligned and focused on the 
most important things.

7. Provide training, support, resources and help necessary to allow people to be successful in executing the key 
objectives. 

8. Expect the unexpected.  Adjust and innovate continuously in response to the marketplace and the customer to 
ensure the organization is still focused on executing to the appropriate objectives.

9. Praise, reward and recognize those that demonstrate the desired behaviors and actions.  Deal quickly and decisively 
with any person in the organization that is unwilling or unable to execute the key strategies.
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Performance Management and Employee 
Development

Board’s Role Executive Officer’s Role

Approval of performance management policy 
and support

Execution: managing and monitoring

Direct input into evaluation of Executive 
Director and staff

Address performance management concerns 
(ie: HR, etc.)

Succession planning and capacity building New hires (training, performance reviews, 
analysis of retention)

Training, Performance Review of Executive 
Director

Update board on performance and maximize 
resources to meet goals

Interim check in and yearly performance 
evaluation
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Balanced Scorecard Approach

Internal

Operations 
Management Processes

Customer Service 
Processes

Regulatory and Social 
Processes

Innovation Processes

Finance

Market Share

Revenue Growth

Return on Investment

Financial Productivity

Customer

Customer Service

New Products

New Markets

Customer Retention

Customer Satisfaction 
and loyalty

Employees

Human Capital

Information Capital

Organizational Capital
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Bottom Line - Board’s Role 

Distinguishing Governance from Management, by Barry S. Bader, publisher of Great Boards
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Q & A
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Tanya Chapman
506.343-3920

tanya@chapmangroupcan.com



 

Board of Directors - Annual Work Plan 2023/24 

 

 
Introduction 

The purpose of this document is to provide committee members with background and context 

information to support their plans for the upcoming board year.  Each standing committee of the board is 

asked to establish a proposed workplan for the upcoming board year.  A workplan will ensure that staff 

are prepared to bring appropriate information to the committee to support its work. 

 

Section 1 is a summary of the Board of Directors’ accomplishments from the previous year, as well as any 

issues which were considered / addressed. 

 

Section 2 is a list of issues which might be of interest / concern to the Committee when planning for the 

upcoming year.   

 

Section 3 is a proposed workplan for the Board.   This is draft should be discussed at the October meeting 

of the Board. 

 

  



 

Section 1 - Issues and Accomplishments from 2022/23 

• Board orientation session 

• Bylaws Updated. 

• Strategic Plan Refresh completed. 

• Committee Terms of Reference updated. 

• Code of Ethics and Professional Conduct approved. 

• Quality Framework approved. 

• Launched international recruitment. 

• Return / launch of Foundation events – Gala, Bingo, Breakfast 

• Memory Lane Recognition event 

• Response to NB Seniors’ Advocate Report 

• Policy change to permit tenants of independent housing to have home care services. 

• Correspondence to DSD regarding management salary funding. 

• Monitoring of COVID outbreaks and impact on organization. 

• Discussion regarding privacy of resident personal health information. 

 

 

 

Section 2 - Items to Consider for Upcoming Year. 

• Discussion regarding Director responsibilities and topics for board education / orientation. 

• Board evaluation results – avg scores for each element ranged between 73 – 85% - 

reflecting some variability in opinion.  Lowest scores reflect concerns with directors 

understanding their responsibilities, not being familiar with the organization’s goals, not 

having a level of comfort which would allow members to challenge strategies and plans or 

to express a difference of opinion, and not being clear on the organization’s history and 

traditions.  These results suggest there are two issues – directors’ comfort with each other 

and directors orientation/education is insufficient.  There were also concerns that not 

enough time is available for closed sessions of the board – which on its own raises a 

concern. 

• Understanding of the Policy Governance (Carver) model is varied, as evidenced during 

board policy review discussions. 

• Management will be assessing factors related to our non-profit housing programs.  The 

board may wish to consider how aggressive they wish to be in this market. 

• CEO Evaluation methodology – including performance objectives identified in advance. 

  



Section 3 - Proposed Workplan 

Meeting Date Reports and Documents 

Q1 • Monday, October 2, 2023 @ 5:30 

• This meeting may need to be 

rescheduled as it falls on the day 

that Truth and Reconciliation will 

be recognized. 

• Committee Reports 

• Potential to discuss Board Orientation / Education 

plans. 

• Report from the President and CEO 

o Q1 Operating Plan Progress Report 

o Q1 KPI Dashboard 

• Report from YCF Chair 

• Review of Annual Workplan 

• Consider new board member appointments 

Q2 • Monday, December 11,2023 @ 

5:30 

• Committee Reports  

• Review the NB Seniors Advocate Review of LTC 

• Report from the President and CEO 

o Q2 Operating Plan Progress Report 

o Q2 KPI Dashboard 

• Presentation of Communication Plan 

• Report from YCF Chair 

• Possible Christmas Event - ? 

Q3 • Monday, February 19, 2024 @ 

5:30 

• This meeting will need to be 

rescheduled as it falls on the 

Family Day Stat holiday. 

• Committee Reports 

• Report from the President and CEO 

o Q3 Operating Plan Progress Report 

o Q3 KPI Dashboard 

• Review of Potential YCF Projects 

• Report from YCF Chair 

• CEO Performance Review 

March 

(Budget) 

• Monday, March 25, 2024 @ 5:30 • Approval of Annual Budget 

 

Q4 • Monday, May 13, 2024 @5:30 • Committee Reports 

• Report from the President and CEO 

o Q4 Operating Plan Progress Report 

o Q4 KPI Dashboard 

• Presentation of Risk Management Plan 

• Presentation of Employee Engagement Framework 

• Operating Plan 2024-25 

• Report from YCF Chair 

June • Monday, June 17, 2024 @ 5:30 • Governance and Audit Committee Report 

• Auditing Process &  

• Appointment of Auditors 

• Board Appointments 

• Board Evaluation 

• Draft Annual Report 

• Presentation on “Becoming a Centre of Excellence” 

• YCF Annual Report 

• Meeting Schedule 

AGM 

(June) 

• Monday, June 17, 024 • Audited & Unaudited Year End Financial Statements 

• Auditors Report 

• Appointment of Auditors 

• Board Appointments for 24/25 

• Annual Report 2023/24 

 



 

 

 

 

2023/2024 

Board & Committee Meeting Schedule 
September/October 2023 – 1st Quarter Review Package Distribution Committee 

Chair 
Executive Lead(s) 

Research & Ethics Tuesday 5-Sept 4:00 Tues, Aug 29th T. Burkhardt Justine 

Care Services Thursday 14-Sept 4:00 Friday, Sept 8th Lyne St-Pierre-Ellis Jamie 

Finance & Administration Monday 25-Sept 5:30 Wed, Sept 20th Pierre LeBlanc Heather/Shelley/Michel 

Governance & Audit Thursday 28-Sept 5:00 Friday, Sept 22nd Deborah Wybou Geri 

Board of Directors Tuesday 03-Oct 5:30 Wed, Sept 27th Marjorie Belzile Geri 

NOVEMBER/DECEMBER 2023 – 2ND Quarter Review Package Distribution Committee 
Chair 

Executive Lead(s) 

Research & Ethics Tuesday 28-Nov 4:00 Wed, Nov 22nd T. Burkhardt Justine 

Care Services Thursday 30-Nov 4:00 Friday, Nov 24th Lyne St-Pierre-Ellis Jamie 

Finance & Administration Monday 4-Dec 5:30 Wed, Nov 29th Pierre LeBlanc Heather/Shelley/Michel 

Governance & Audit Thursday 7-Dec 5:00 Friday, Dec 1st Deborah Wybou Geri 

Board of Directors Monday 11-Dec 5:30 Wed, Dec 6th Marjorie Belzile Geri 

JANUARY/FEBRUARY 2024 – 3RD Quarter Review Package Distribution Committee 
Chair 

Executive Lead(s) 

Research & Ethics Tuesday 30-Jan 4:30 Wed, Jan 24th T. Burkhardt Justine 

Care Services Thursday 1-Feb 4:00 Friday, Jan 26th Lyne St-Pierre-Ellis Jamie 

Governance & Audit Thursday 8-Feb 5:00 Friday, 2nd Pierre LeBlanc Geri 

Finance & Administration Monday 12-Feb 5:30 Thursday, Feb 8th Deborah Wybou Heather/Shelley/Michel 

Board of Directors Tuesday 20-Feb 5:30 Wed, Feb 14th Marjorie Belzile Geri 

MARCH 2024 – Budget Meeting Package Distribution Committee 

Chair 

Executive Lead(s) 

Finance & Administration Monday 18-Mar 5:30 Thursday, Mar 14th Pierre LeBlanc Heather/Shelley/Michel 

Board of Directors Monday 25-Mar 5:30 Thursday, Mar 21st Marjorie Belzile Geri 

APRIL/MAY 2024 – 4TH Quarter Review Package Distribution Committee 
Chair 

Executive Lead(s) 

Research & Ethics Tuesday 23-Apr 4:30 Wed, April 17th T. Burkhardt Justine 

Care Services Thursday 2-May 4:00 Friday, April 26th Lyne St-Pierre-Ellis Jamie 

Governance & Audit Thursday 25-Apr 5:00 Thurs, April 18th Deborah Wybou Geri 

Finance & Administration Monday 6-May 5:30 Wed, May 1st Pierre LeBlanc Heather/Shelley/Michel 

Board of Directors Monday 13-May 5:30 Wed, May 8th Marjorie Belzile Geri 

JUNE 2024 Package Distribution Committee 
Chair 

Executive Lead(s) 

Governance & Audit Monday 10-Jun 5:00 Thursday, June 6th Deborah Wybou Geri 

Board of Directors Monday 24-Jun 5:30 Thursday, June 20th Marjorie Belzile Geri 

Annual General Meeting Monday 24-Jun 6:30 Thursday, June 20th Marjorie Belzile 
 

Geri 

 



 

 

 

 

 

 

 

Report from the YCF Board Chair to the YCC Board of Directors 

December 11, 2023 
 

 

1. Laugh For Care Dinner 

• The dinner was held on October 28th.  Attendees were very pleased with the event and 

the entertainer.  We would have preferred a sell-out event but with over 200 tickets 

sold, the event was a financial success. 

 

2.  Community Breakfast 

• Thank you to those of you who volunteered at this event.  On November 25th we served 

over 400 breakfasts.  Again – for such a short commitment of time, we were very 

pleased with our results, raising over $2300. 

 

3. Christmas Wreaths 

• The wreath campaign wrapped up on Dec 3rd.  A total sell-out with 600 wreaths sold by 

Foundation board members.   

 

4. Board Member Changes 

• We have welcomed two new board members recently: 

i. Reymer Salvador who is familiar to many of you as the former Marketing and 

Communication Coordinator at York Care Centre, and 

ii. Sonya Gilks, a former member of the York Care Centre Board of Directors. 

 

5. Sad News 

• We were very sad to hear that Paul Wentzell had passed away after a brief illness.  

Paul’s volunteer service to the Fredericton community and York Care Foundation is truly 
remarkable and we will miss his kindness and his support. 

 

 

 

 

 

Respectfully submitted, 

Hector Losier.  
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