
 

 

 

Finance & Administration Committee 

AGENDA 

Monday January 30, 2023 @ 5:30 pm 

York Care Centre Boardroom  

 

Join Zoom Meeting 

https://us02web.zoom.us/j/89430011898?pwd=NkZPamtic3dFdlJEWVFYck5TOTFxZz09 

 

Meeting ID: 894 3001 1898 

Passcode: 531925 

 

 

 

Item 

 

Description  

1. Call to Order 

 

Pierre LeBlanc 

2. Declaration of Conflict of Interest Pierre LeBlanc 

 

3. Approval of previous minutes – November 24, 2022* Pierre LeBlanc 

 

4. Business Arising  

 4.1 Cybersecurity threat assessment – plan 

4.2 YDI Mortgage 

 

Geri Geldart & Michel Boyer 

Byard Smith 

5. Unaudited Financial Statements for the Period ending 

October 31, 2022* 

• York Care Centre 

• York Developments Inc. 

• Centre for Innovation and Research in Aging Inc. 

• York County Properties Inc. 

 

Unaudited Financial Statements for the Period ending Nov 

30, 2022* 

• York Care Centre 

• York Developments Inc. 

• Centre for Innovation and Research in Aging Inc. 

• York County Properties Inc. 

Byard Smith 



 

 

 

Unaudited Financial Statements for the Period ending 

December 31, 2022* 

• York Care Centre 

• York Developments Inc. 

• Centre for Innovation and Research in Aging Inc. 

• York County Properties Inc. 

 

6. New Business  

 6.1 Q3 Report - Finance & Administration*  Byard Smith 

Shelley Kenney 

Michel Boyer 

 

 6.2 Implementation and Evaluation of a 4-day Work Week* 

6.3 Philippines Recruitment Mission 

6.4 Housing Opportunities – Discussions with DSD 

6.5 Governance Policy Gov-N-261 – Recommendations for 

 Foundation projects.* 

 

Geri Geldart 

Shelley Kenny 

Geri Geldart / Byard Smith 

Geri Geldart 

7. Other 

 

 

8. Date of next meeting – March 20, 2023 

 

 

 

*Denotes Attachment 
Committee Members: Pierre Leblanc (Chair), Gary Beattie, Wayne Snowdon, Lyne St-Pierre-Ellis, Martin Ferguson, 

Deborah Wybou, Doug Holt, Brenda Bosse, Andrew Currie (Community Member) 

Staff: Geri Geldart (ex-officio), Byard Smith, Shelley Kenney, Michel Boyer 



  

Minutes of meeting of the Finance & Administration Committee 

at York Care Centre, 100 Sunset Drive, Fredericton NB and virtual meeting  

on November 21, 2022 at   5:30pm 

 

Present: Pierre LeBlanc (Chair), Martin Ferguson, Gary Beattie, Lyne St-Pierre-Ellis 

(VC), Doug Holt, Andrew Currie(VC), Deborah Wybou, Wayne Snowdon, 

Brenda Bosse(VC) 

  
Staff: Geri Geldart, Byard Smith, Shelley Kenny, Michel Boyer 
 

****** 
 

1. Call to Order and approval of Agenda 

Mr. LeBlanc called the meeting to order at 5:30 pm.  The agenda was approved as presented.  
   

2. Declarations of Conflict of Interest 

Mr. LeBlanc asked members to review the agenda and self-identify if there was the 
potential for a    conflict of interest. No conflicts identified.  
 

3. Approval of Minutes – September 22, 2022 
The minutes of September 22, 2022 were reviewed by the committee and edits were made. 
 

Motion: 

It was moved by G. Beattie and seconded by D. Holt that the Minutes of September 22, 

2022 be accepted as amended.  

All in Favor 

 Motion carried 

 
4. Business Arising 

4.1 Nil. 

 

5.  Financial Statements – for review and approval 

 

5.1 Unaudited Financial Statements for the period ending August 30, 2022 

The unaudited financial statements for the month of August 30, 2022 were included in the 
meeting package for information.  Not discussed.  

  

5.2 Unaudited Financial Statements for the period ending September 30, 2022 

 The statements were included in the meeting package. Mr. Smith reviewed the statements and 
answered questions.  
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 York Care Centre Inc. – Current revenue for the end of September showed a total of $2,391,674. 
Expenses were $2,083,594. Surplus $308,080.  Year to date surplus of $584,631. 

• Surplus is driven by under expenditure in salary numbers, staff issues and unplanned 
funding for the Truth and Reconciliation statutory holiday and the Queen’s day of mourning.   

• Senior leadership team are determining a priority list of equipment, staff education, 
infrastructure and care products for purchase to reduce the surplus.  

 

York Developments Inc.- Current revenue: $98,579, expenses are $103,257 with a deficit of 
$4,678. Year to date surplus $12,274. 

• Surplus is a result of the YDI mortgages now paid in full and also due to under expenditure in 
the repairs and maintenance expenses.  

• The Adult Day Program opening later than planned in Q2 so incurred a Q2 deficit. 

 

CIRA – Current revenue $71,403, expenses are $59,574 with a surplus $11,829.  Year to date 
surplus $26,460 at September 30, 2022.  

• Surplus was due to the interest revenue earned on the bank account being higher than 
budgeted by $6,457,  

 

York County Property - year to date total revenue and expenses is $5294. Surplus is $0. 

    

Motion: 

It was moved by D. Holt, seconded by B. Bosse that; 

The Financial Statements for August and September 2022 be approved as presented. 

All in favour. 

Motion carried.  

 

6.1 Q2 Report – Finance and Administration 

 

Shelley Kenny presented the Q2 report for human resources highlighting the accomplishments 
and challenges.  There were 30 new staff onboarded in quarter 2.  In quarter 2, 2 employees 
retired and 26 employees resigned. The various reasons for the resignations were discussed.   
HR announced two Judy Yeaman’s scholarship recipients and 1 general scholarship recipients.  
All received an amount of $1000. 

 

Human Resources key performance indicators were discussed and reviewed.  

• Ms. Kenny noted that sick time is being addressed through attendance management by the 
managers.   

• Overtime hours in this quarter are up due to staff resignations.  

 

Michel Boyer presented a report on the facilities, building and infrastructure which outlined the 
various ongoing projects within the facility.  M. Boyer spoke on the recent assessment 
performed on the roof by a structural engineer to determine the scope of the roof replacement 
project. Discussions have started with Social Development and it appears this may be included 
in the funding for their capital projects.  

 

Key performance indicators were reviewed. M. Boyer and his team will be developing a plan to 
enhance resident mealtime.   
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M. Boyer spoke on the re-implementation of the Emergency & Disaster response committee. 
The committee has met, and goals have been set to update the plan. Work has also begun on 
developing a contingency plan for cybersecurity threats.  

 

The Q2 report from Financial Services that shows all three companies have a surplus of 
$422,654 and a YTD surplus of $623,364 at September 30, 2022 on the cumulative actual 
revenue of $13.8 million.  This equals 5.52% of the revenue for the first two quarters of 2022-
23. 

 
6.2 Memorandum for Recommendation – YDI Mortgage Renewal 
Mr. Smith brought forward a recommendation for approval of YDI mortgage renewal. YDI had a 
mortgage with Industrial Alliance which matured on October 1, 2022.  IA does not want to renew 
this mortgage due to its small principal balance.    A briefing note was provided which outlined 
there are potentially two financial institutions willing to provide the required mortgage funding. 
Mr. Smith provided feedback to the committee after discussions and negotiations with both 
financial institutions (TD Commercial Banking and National Bank of Canada).  The 
recommendation that YCC utilize TD commercial banking institution was brought forward.  

 
The committee requested an amended motion that would allow for the President and CEO to 
determine the rate for the mortgage at such time.  

 
Motion:   
It was moved by D. Holt, seconded by D. Wybou that the Finance and Administration 
Committee recommend that: 
1. The Board of Directors approve renewing the mortgage on the YDI supportive 

housing building located at 116 Sunset drive with TD commercial banking in 
December 2022 with an approximate principle of $1,239,680. 

2. That the Board of Directors authorize the President and CEO to make the decision 
as to the length of the mortgage term and the interest rate at the time the 
mortgage is renewed.  

3. That the Board of Directors approve YDI opening a bank account with TD Bank for 
the mortgage payments to be withdrawn from, with the same signing officers as 
present accounts.  

4. That the Board of Directors approve YDI paying off the balance of the mortgage 
held by York County Properties Inc., on December 1, 2022 in the amount of 
$24,200. 
  
All in favor. 

Motion carried. 
  
 
6.3 Memorandum RE: Increasing Capital thresholds for YCC Inc.  
Currently the capital threshold amount is $2500 for equipment and $5000 for building repairs and 
improvement at YCC.  A recommendation was brought forward to increase capital thresholds for 
YCC Inc. Mr. Smith provided a briefing note, that outlined the rationale, it was noted that for an 
organization with revenue greater than $14 million per year, that the appropriate minimum capital 
threshold would $10,000 for all asset classes.  Mr. Smith reported YCC total revenue in 2021-22 
fiscal year was approximately $22.94 million.  Mr. Smith consulted with YCC lead auditor Teed 
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Saunders Doyle and they have agreed the increase in the threshold is reasonable from an audit 
standpoint.  Mr. Smith also consulted nursing homes, similar in size with YCC.  

 
Motion: 
It was moved by W. Snowdon, seconded by D. Wybou that; 
The Finance and Administration committee recommend that; 
The Board of Directors approve increasing the capital spending thresholds for York 
Care Centre Inc., to $10,000 for both equipment and building improvements 
retroactive to April 1, 2022.  
All in favour. 

Motion carried.  
  
7. Other Items 
Nil 

 

8. Date of Next Meeting   

Next meeting will be held on Monday January 30, 2023 at 5:30 pm.  

 

9. Adjournment - On a motion by Wayne Snowdon the meeting was adjourned at 6:55 pm 

 

 

 

____________________________________________         

Pierre LeBlanc, Chair     Susan Dickie, Board Coordinator 

























































 

  

Senior Leader Key Areas of Reporting 

Shelley Kenny, Vice President, People and Culture Human Resources 

Byard Smith, Chief Financial Officer Financial Services 

Michel Boyer, Director, Facilities & Infrastructure Facilities, Building and Infrastructure                                      

The purpose of this report is to apprise the Board’s Finance & Administration Committee of key activities within each quarter of 

the fiscal year, including an update on key performance indicators and the two strategic pillars: Resources and Environment.  

Accordingly, the Committee receives four reports per year with content from the following senior leaders. 

REPORT TO THE 

FINANCE & 

ADMINISTRATION 

COMMITTEE 
October 1, 2022 to December 31, 2022 

Quarter 3 Activity 
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1. Human Resources 

 
• During Quarter 3 (October - December), we on-boarded and welcomed 21 new staff members. 

Five new personnel are part of our Registered staff team.  As always, the HR team continues to 

actively recruit and on-board regularly. 

• In the Q3, 15 employees resigned, and 1 employee was terminated due to an unsuccessful 

probationary period.   

• IEN Recruitment:  In the Spring, an offer of employment was extended to a candidate in United 

Arab Emirates.  This month, the candidate notified HR that they were taking a job offer in Moncton. 

Regarding the Philippines LTC Recruitment Strategy, all required paperwork has been completed 

and the potential date for this ‘mission’ is February. 

• Activities coordinated amongst the Get Inspired Team and Human Resources included: Halloween 

Costume contest, Staff Christmas party, Staff Appreciation catered meal (Comfort Catering), Staff 

Holiday Turkey meal, Christmas door decorating contest, Staff care packages, Staff Holiday Gift 

card and Christmas wreaths give-away. 

• We coordinated an Internal Resident Attendant Training course which started in October and 

graduated 8 Resident Attendants in November. 

• As part of our ‘Dress Down Friday’ pay roll deduction, we presented the Fredericton Community 

Kitchen with a $6742.00 cheque!! 

• We welcomed one student to our Rehab department as part of their field placement. 

 

 Human Resources Key Performance Indicators: 

 

 Q3 

2021-22 

Q4 

2021-22 

Q1 

2022-23 

Q2 

2022-23 

Q3 

2022-23 

Retention Rate (%) – 12 month look-back 

Number of employees who remain on staff as 

percentage of those who were on staff 1 year ago. 

79% 74% 71% 73% 70% 

Resignations Within One Year (#) 

Number of resignations within the first year of 

employment 

10 5 5 9 7 

Sick Time 

Sick days / FTE (standardized - # of days/1957.5 hours 

worked within the quarter.) 

17.16 21.64 20.24 16.18 17.28 

Sick Time (%) - Sick hours as a percentage of total paid 

hours 
6.5% 8.2% 7.7% 6.2% 6.6% 

Overtime Hours (%) Overtime hours as a percentage 

of total worked hours. 
4.3% 5.3% 4.3% 5.3% 5.9% 

Care Hours (Short) 

Average # hours worked per day below the target 

(RN,LPN,RA) 

45.09 95.51 95.26 84.17 76.77 

% RN Hours 

Number of RN hours worked as a percentage of the 

target. 

76% 80% 76% 77% 96% 

% hours of professional care (RN/LPN) 

Number of RN/LPN hours worked as a percentage of 

the target. 

88% 83% 84% 85% 95% 
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2. Facilities, Building, and Infrastructure 
• Facility IT Replacement Plan - This year saw a need to replace 15 devices (desktop and laptops) 

and 18 monitors across the facility as part of the yearly IT replacement plan. 

• 95 Sunset, Catch Basin Repair - It was found during a bad rain that the rainwater catch basin 

located in the tenant parking lot of 95 Sunset was draining very slowly.   It was found that a 

section of the Catch basin had collapsed causing the outlet to plug.  Extensive repairs were 

needed to the catch basin and fill replaced that had been washed away.   

• SSC BioScan Replacement - Upgrade of the facilities BioScan devices was complete.  The 

BioScan devices are an integral component of our Staff Schedule Care Infrastructure and tracks 

employee’s arrival and departure from the facility and enables the SSC to calculate employee 

timecards to ensure they are compensated properly. 

• Infrastructure Spending - This quarter saw the replacement of a commercial grade dryer in the 

laundry, a floor buffer and various maintenance equipment to enhance the service out 

Maintenance can provide.  

• Reinstatement of Disaster and Emergency Committee – The Disaster and Emergency 

Committee reconvened starting in the month of November.  Our initial focus is to update the 

Disaster and Emergency Plan and to introduce a Cyber Security component.  

• Reduce, Reuse and Recycle (YCC Green practices) – Effective December 20, 2023 the 

Government of Canada will begin to prohibit the use of single-use plastics through a phased 

approach.  YCC staff are aware of this ban and are working with suppliers to, not only become 

compliant, but also to lessen the negative impact we place on the planet. 

 

 

Facilities, Building and Infrastructure Key Performance Indicators 

 Q3 

2021-22 
Q4 

2021-22 

Q1 

2022-23 
Q2 

2022-23 
Q3 

2022-23 

YCC Room Refurbishment - The number of 

resident rooms that are refurbished to a near-

new state.  (Target – 27/quarter) 

   

28 

 

25 

 

26 

Recyclables diverted from landfill 

This indicator looks at the total weight of 

recyclables diverted from landfill 

   

102 kg 

 

280 kg 

 

895 kg 

Food Cost per Resident Day   $9.80 $9.73 $11.00 
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3 Financial Services 

 
• YCC incurred a deficit of ($40,473) in Q3 with a YTD surplus of $544,157 at Dec 31, 2022.  This 

YTD surplus resulted primarily from unplanned revenue for Safe Restart and the Truth and 

Reconciliation STAT received from Department of Social Development and an under 

expenditure in salaries and benefits due to difficulty staffing.  This was offset by over 

expenditures for various supplies accounts due to high inflation.  

 

• CIRA incurred a deficit of ($12,221) in Q3 with a YTD surplus of $14,239 at Dec. 31, 2022.   

The Q3 deficit was due to expenses for the Symposium incurred in Q3 but most of the related 

revenue was in Q1 and Q2.  Interest revenue earned on the bank account is higher than 

budget by $10,763 for the first three quarters.  

 

• YDI realized a surplus of $20,804 in Q3 and has a YTD surplus of $33,078 at Dec. 31, 2022.   

This was partly a planned surplus due to the YDI mortgages now paid in full.  Bank interest 

earned is higher than budgeted by $4,692 in the first three quarters.  The Adult Day program 

started operating late in Q2 and has just recently has achieved enough clients to operate at 

a small surplus. 

 

• Overall, the three companies have a Q3 deficit of ($31,890) and a YTD surplus of $591,474 

at Dec. 31, 2022 on the cumulative actual revenue of $20.4 million.  This equals 2.9% of the 

revenue for the first three quarters of 2022-23.  
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4. Operating Plan 2022-23 – Status Report 
 

Nine objectives were scheduled for completion by Quarter 3.   Six have been completed and three are 

falling behind.  The target for the disaster and emergency plan has been extended due to personnel 

changes. Delays in many of the staffing objectives have been due to the need to prioritize recruitment 

work. 

Note:  Shaded Cell Indicates the Target Date for Completion 

Care Pillar Q1 Q2 Q3 Q4 

Improvements in Dietary services to include meal 

quality, menu options, efficiency and reduce food 

waste. 

 

Not Started 

 

Not Started 

 

On Track 

 

Resources Pillar Q1 Q2 Q3 Q4 

Modify staffing schedules to ensure care hour targets 

are achieved for each occupational group. 

On 

Track 
COMPLETE COMPLETE  

Reduce the number of “dropped shifts” through an 

analysis of root causes and the implementation of a 

targeted improvement plan. 

On 

Track 

On  

Track 
Falling Behind  

Recruit at least (1) Internationally Educated Nurse. 
On 

Track 
COMPLETE 

On 

Track 
 

Redesign & enhance performance appraisal process. 

 
Not Started Not started 

Not Started 

 
 

Redesign & enhance orientation program. 

 
Not Started Not started Falling Behind  

Test and evaluate flexible work model(s) in CIRA and 

administrative departments. 
On Track On Track COMPLETE  

Review and enhance “All the Right Moves” training to 

care services personnel and establish an audit plan. Not Started Not started Not started  

Establish a KPI framework for resident quality of 

care/life and quality of work life. On Track On track COMPLETE  

Environment Pillar Q1 Q2 Q3 Q4 

Develop and implement an organizational-wide 

program based on Reduce, Reuse and Recycle 
Not Started In progress On Track  

Develop a walkway around YCC facility COMPLETE COMPLETE COMPLETE  

Paving of Fire Road COMPLETE COMPLETE COMPLETE  

Update the Disaster and Emergency Response Plan Falling Behind Falling Behind Falling Behind  

Wetlands Project Not Started Not Started On Track  

Partnerships Q1 Q2 Q3 Q4 

Complete the Memory Lane project and hold 

recognition event. 
On track COMPLETE COMPLETE  

 



1

2

3

Prepared by: Justine Henry, Executive Director, CIRA

Desire to explore models that reduce the day from 9.5

hours to 8.5 hours. Days are perceived as quite long,

especially in the winter months. 

Length of Days

Employees inquired about maintaining the ability to use

stat time for stat days, especially around the Christmas

season. Questions about the ability to use stat time as

vacation time. 

Stat Time Use

Sometimes,  exployees opted to use their flex day on

another day during the week, as opposed to Friday. They

expressed that this additional layer of flexibility

contributed significantly to the pilot. 

Continued Flexibility

The overall response to the 4-day work week trial was incredibly

positive. Main takeaways include the ability to maintain a work-life

balance, an increase in productivity and utilization of time, less time

spent commuting, the ability to plan for personal appointments

ahead of time, and feeling more rested. 

RESULTS

DISCUSSION POINTS

4.7/5
Overall pilot rating

Implementation and
Evaluation of a 4-day
Work Week

At a glance

The evaluation period for the 4-day work

week pilot trial commenced on May 9th,

2022 and ended on December 30th,

2022. The overall recommendation is to

continue the ongoing implementation of

the 4-day work week within CIRA for full-

time staff. 

I recommend the 4-day work

week to everyone I talk to. The

4-day work week has a strong

influence on my dedication to

CIRA & YCC - it makes me want

to continue working here as

long as possible due to the

work-life balance the model

provides. 

Never
All of the

time

How often did you need to work more than 4-days a week

because there was more work that needed to be done? 

Never
All of the

time

How often do you feel that you were able to meet your project

goals on time? 

Strongly 
Disagree

Strongly
Agree

Would you like to continue the 4-day work week model? 

Negative
Impact

Positive
Impact

What was the impact of the 4-day work week on persons'

outside of CIRA? 



 
POLICY: 
The York Care Foundation Inc. is responsible for all active fundraising on behalf of York Care Centre.  
From time to time, special committees may be empowered by the York Care Foundation with the task 
of fundraising for specific purposes.  The President/Chief Executive Officer will ensure the co-
operation of York Care Centre staff in any fundraising activity. 
 
One member from each of York Care Centre and York Care Foundation Board of Directors will sit on 
the opposite Board of Directors. These members will not be eligible to hold a position of Officer, 
Committee Chair and or member of the Executive Committee on the opposite Board. 
 
The York Care Centre Board of Directors designates its Past Chair as its representative on the Board 
of York Care Foundation Inc. In the cases where the position is vacant or when the Past Chair cannot 
assume such responsibilities the Board will appoint a representative from within its membership. 
 
A position within the membership of the York Care Centre Board will be reserved of a representative 
from the York Care Foundation Board. The York Care Foundation Board will recommend to the York 
Care Centre Board the member from its Board that it wishes to have appointed to this position. 
 
The President and Chief Executive Officer will provide assistance as needed to the Foundation staff. 
 
The Treasurer for York Care Centre will keep York Care Foundation updated on the financial 
requirements and needs of York Care Centre.  

 
Prior to September of each year, the President and Chief Executive Officer will provide the Finance 
and Administration Committee with a list of potential York Care Centre capital and/or program projects 
which could benefit from funding by the York Care Foundation.  The Finance and Administration 
Committee will review the list and make a recommendation to the York Care Centre Board for 
presentation to the York Care Foundation Board.  
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