
 
 

 
Board of Directors 

AGENDA 
Monday June 19, 2023, 5:30pm 

Join Zoom Meeting 
Zoom link: https://us02web.zoom.us/j/85910622013 

Meeting ID: 859 1062 2013 
Item Description 

 
MRP 

1.0 Call to Order & Introductions 
  

Lyne St-Pierre-Ellis 

2.0 Declarations of Conflict of Interest 
 

Lyne St-Pierre-Ellis 

3.0 Approval of Previous Minutes: May 1, 2023* (Motion 1) 
 

Lyne St-Pierre-Ellis 

4.0 Business Arising 
 

5.0 New Business 

5.1 
 
 
 
 
 
 
 
 
 
 

5.2 
 
 
 

5.3 
 

Governance & Audit Report* 
5.1.1 Audited Financial Statements 2022/2023 (YCC, YDI & CIRA) (Motion 2) 
5.1.2 Unaudited Financial Statements 2022/2023 (YCP) (Motion 3) 
5.1.3 York County Properties – Auditing Process 
5.1.4 Appointment of Auditors (Motion 4) 
5.1.5 Board Assessment 
5.1.6 Board Appointments 
      5.1.6.1 Appointments to the Board 
      5.1.6.2 Appointments to Officers 
      5.1.6.3 Appointment of Chairs of Committee (Motion 5&6) 
 
Budget Update* 
5.2.1 2023-24 Funding from DSD  and Certification of Budget Allocation (Motion 7) 
5.2.2 Revised 2023-24 budget for York Care Centre Inc (Motion 8) 
 
Report from the President & CEO* 
5.3.1 Quarterly Report 
5.3.2 Annual Report 2022-23 (Motion 9) 
5.3.3 Strategic Plan 2020 – 2025 (Motion 10) 
5.3.4 Operating Plan 2023-24 (Motion 11)                                                                                     
 

Gary Beattie 
 

 
 
 
 
 
 
 
 
 
Pierre LeBlanc 
 
 
 
 
Geri Geldart 

5.4 YC Foundation Report* 
5.4.1 Chair Report 
5.4.2 Annual Report 2023-24 
 

Hector Losier  

5.5 Board and Committee Meeting Schedule 2023-24*  Lyne St. Pierre-Ellis  
   

6.0 Date of Next Meeting: TBD  Lyne St. Pierre-Ellis 
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Motions: 

1. Be it resolved that the minutes of May 1, 2023 be approved by the Board of Directors as presented. 
2. Be it resolved that the board of directors recommend the audited financial statements for YCC, YDI & CIRA 

be approved by the Board of Directors as presented and recommended for acceptance at the AMM. 
3. Be it resolved that the unaudited financial statements for YCP be approved by the Board of Directors as 

presented and recommended for acceptance at the AMM. 
4. Be it resolved that the Board of Directors recommend the appointment of Teed Saunders Doyle go 

forward to the AMM for approval as the 2023-2024 Auditors. 
5. Be it resolved that the Board of Directors recommend the appointment of Lyne St-Pierre-Ellis as chair of 

the Care Committee. 
6. Be it resolved that the Board of Directors recommend the appointment of Deborah Wybou as the chair of 

the Governance and Audit Committee. 
7. Be it resolved that the board of directors accept the total budget funding of $23,004,219 provided by the 

Department of Social Development to York Care Centre Inc. and have the Board Chair and President and 
CEO sign the Certification of Budget Allocation for the 2023-24 fiscal year. 

8. Be it resolved that the board of directors approve an amended internal 2023-24 budget for York Care 
Centre summarized as total revenue of $24,193,338 and total expenditures of $24,193,338 for a net 
surplus of $0. 

9. Be it resolved that the board of directors recommend the annual report go forward to the AMM for 
approval. 

10. Be it resolved that the board of directors recommend the strategic plan go forward to the AMM for 
approval. 

11. Be it resolved that the board of directors recommend the operating plan go forward to the AMM for 
approval. 
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Meeting Minutes of the Board of Directors for York Care Centre, 100 Sunset Drive, Fredericton NB,  
May 1, 2023 @ 5:30pm 

 
Present: Lyne St-Pierre-Ellis, Marjorie Belzile, Gary Beattie, Wayne Snowdon, Doug Holt, Pierre Leblanc,  

Deborah Wybou, Tracy Burkhardt, Hector Losier (non-voting), Geri Geldart (non-voting) 
Virtual:  Brenda Bossé, Andrea Seymour, Martin Ferguson, Keith McAlpine 
Regrets:  Marilyn Born, Trina MacDonald 
Staff:  Renee Lowe 
 

******** 
1. Call to Order & Introductions 

The Chairperson, Ms. St-Pierre-Ellis called the meeting to order at 5:30 pm. 
 

2. Declarations of Conflict of Interest 
Ms. St-Pierre-Ellis asked members to review the agenda and self-identify if there was the potential for a conflict of 
interest.  None were identified. 
 

3. Approval of Agenda 
The item “Seniors Advocate Meeting” was added to the agenda.  
Motion: It was moved by Wayne Snowdon and seconded by Gary Beattie that the agenda be approved as 
amended.   
All in favour.            

Motion carried. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

4. Minutes – March 27, 2023 
Motion: It was moved by Gary Beattie and seconded by Marjorie Payne that the minutes of March 27, 2023 be 
approved as presented.   
All in favour.           

Motion carried. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

5. Business Arising from the Minutes 
5.1 NB Association of Nursing Homes – AGM & Virtual Conference 

Ms. St-Pierre-Ellis Lyne and Ms. Geldart will be attending the NBANH AGM and conference. Board members 
are welcome to attend.  

 
6.  Standing Reports 
6.1 Q4 Report from the President & CEO 

Ms. Geldart highlighted the following from her report: 
• The strategic plan is in its final stages. 
• We expect to hear that the mask mandate will be lifted, which will bring new challenges. 
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YYC Board of Directors Meeting 
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Page 2 of 4 

 
• We’re submitting an enhanced Nursing Home Without Walls proposal, as requested by DSD. 
• Seniors Quality Leap Initiative – Quality of Life Survey Results have been presented to the Care 

Committee. 
• International recruitment work is ongoing. 
• A letter has been received from the Minister of Social Development approving the sections in our by-

laws which require DSD approval.  This process is now considered to be complete. 
• A wage increase for Home Support Workers (Hawkins House) has been announced by DSD. It is not 

yet clear if we will receive funding to for a similar increase for the support worker in our Adult Day 
Program.  An inquiry has been sent to DSD. 

• Ms. Geldart will be interviewed by the Senior’s Advocate group on May 3rd. 
• The KPI dashboard includes new results for the Quality of Life Surveys for both Residents and Family 

Members.  YCC will conduct its own internal surveys in Q1 or Q2 this year for residents, family and 
staff.  Of the 13 Quality of Care Indicators, 5 improved, 4 remained steady, and 4 worsened (including 
pain and vaccination status). 66% of the operating plan objectives for 2022/23 were achieved. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
6.2  Research & Ethics Committee 

6.2.1 Q4 Research & Ethics Committee Report of Committee Chair 
Mr. McAlpine summarized the Q4 Research & Ethics Committee Report: 

• The Code of Ethics will be shared with staff in small snippets through the internal newsletter. 
• The CIRA Symposium for this year is scheduled for November 13th at the Fredericton Inn; $6500 in 

sponsorships have already been secured. 
• Two new projects came as a result of spark grant applications: an extension of our PassiveAware 

program, as well as a Day in the Life which focuses on the dementia population. 
• Several programs are wrapping up: Virtual reality program finishes June 30, CanImmunize in October, 

and MedReviewRX in March 2024. 
• St. Thomas University is providing a full-time Research Assistant student, fully funded, for 14 weeks. 
• All strategic goals are complete with the exception of developing a CIRA research portal, which has 

been postponed. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

6.3 Care Services Committee 
6.3.1 Q4 Care Services Report of Committee Chair 
Ms. Belzile provided a summary of the meeting of April 20, 2023: 

• There was one outbreak on Tower 3 in February/March; 112 residents are fully vaccinated. 
• Dr. Beal is retiring; will be with us until the end of the year; Dr. Irrinki is looking for a 

replacement. 
• We held an in-house RA program and graduated and hired 5 new employees from this 

program. 
• We were able to purchase new equipment for residents and staff to enhance care. 
• Adult Day Program will be opening full time this month. 
• All goals are complete with the exception of bedside audits, ‘All the Right Moves’ training, 

and the Adult Day program which will be moved to the next operational plan for 2023-24. 
Rebuilding of the recreation and volunteer programs and improvements in dietary services 
will also carry over to the new fiscal year. 
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• G. Geldart is facilitating the Family Advocacy Council meetings for the near future.  

 
6.4 Finance & Administration Committee 

6.4.1 Q4 Finance & Administration Report of Committee Chair 
Mr. LeBlanc presented the Q4 Finance & Administration Report, including the following: 

• All companies have a cash balance, all payables can be paid, and all companies are in a break even or 
surplus position.   

• It was noted that the year-to-date surplus dropped by almost $200,000; this was a planned loss from 
purchasing new equipment.  
It was highlighted that the $340,000 surplus is only 1.26% of the overall revenue budgets, mostly due 
to unfilled staff positions. The committee is aware and will looking into this in more detail to see if 
there are structural issues. 
 

6.4.2 Unaudited Financial Statements, February 1 – March 31, 2023 
The unaudited financial statements for February – March were included in the meeting package.  
Motion:  It was moved by P. LeBlanc and seconded by G. Beattie that the Board of Directors approve the 
unaudited financial statements from February 1 – March 31, 2023 as presented by the Finance Committee. 
All in favour. 

Motion carried.  
 
6.5 Report from the YCF Board Chair 

Mr. Losier reported on the work of the foundation, including: 
• Laugh for Care is happening October 28, 2023. 
• Bingo is well received by the residents.  
• The breakfast fundraiser was a good success, raised just under $3000.  
• Golf teams are full.  Now working on getting more hole sponsors. Westhill is expanding 

and we’ll be able to have 8-10 more teams next year.  
• A garden shed was donated by the carpenter’s union; The shed will be sold with all 

proceeds going to the Foundation.  
• Old Time Country Fair is June 3rd; the Foundation will be doing a BBQ. Volunteers are 

needed.  
• Working on a Donor Recognition Policy and developing a process to acknowledge 

donations.  
• Reviewing fundraising projects proposals. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
7.0  New Business 

7.1 Strategic Plan 
Ms. St-Pierre-Ellis presented the draft strategic plan, which was included in the meeting package. The final 
strategic plan and operating plan will be presented at the June board meeting. The plan didn’t change a great 
deal. There was discussion regarding the research pillar and the need for research to have a direct application 
to our residents. It was highlighted that part of the operational plan could involve fleshing out the concept of 
enhancing the philosophy of knowledge to action or innovation. There was discussion regarding establishing 
future goals that supports the concept of YCC being a Centre of Excellence along with sustainability funding.  

5



YYC Board of Directors Meeting 
May 1, 2023 
Page 4 of 4 

 
It was noted that this will not require a change in the strategic plan, but is an area that the board wants to 
explore more.  

 
7.2 Garden Committee 
Ms. St-Pierre-Ellis highlighted that the garden committee is in need of volunteers to help with gardening the 
front beds. Anyone interested can contact Stephanie Seymour. 
 
7.3 Terms of Reference for Sub-Committee 
Ms. St-Pierre-Ellis provided a rationale for the temporary sub-committee to look at a process for the 
evaluation of the CEO.  
Motion:  It was moved by Doug Holt and seconded by Tracey Burkhardt that the Terms of Reference for the 
Sub-Committee be approved as presented. 
All in favour. 

Motion carried.  
 
7.4 Seniors Advocate Meeting 
Ms. Geldart will be interviewed by the Senior’s Advocacy Group this week. There was discussion regarding 
the points to be addressed, as per an email that Ms. Geldart sent out previously to the board.  
 
7.5 In Camera 
The board met in camera to discuss the CEO’s performance. 
 

8.0  Date of Next Meeting 
The next regular scheduled board meeting will be held on June 19, 2023. 

 
The meeting was adjourned at 8:45 pm on a motion by W. Snowdon. 
 

 
 
________________________________    ________________________________ 
Lyne St-Pierre-Ellis, Chair     Renee Lowe, Board Coordinator 
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CONFIDENTIAL BRIEFING NOTE  
 
To: Governance and Audit Committee 
  

From: Renee Lowe 
 

Date: June 12, 2023 
 
RE: Board Assessment Survey Results 
_____________________________________________________________________________________ 
 

Purpose 
To provide the Governance and Audit Committee of the Board with a summary of survey results from 
the recent board and board sub-committee assessment surveys. 
 
Background  
The Board of Directors of York Care Centre is committed to monitoring the processes and performance 
of the Board, its Chair and Members as well as its committees, their Chairs and Members.  As a result, 
the Board has implemented an annual assessment process.  This has assisted the Board in identifying 
strengths, areas where improvement should be considered, and in identifying topics for inclusion in 
educational sessions for Board and Committee Members. 
 
Results 

Board Assessment  
Board activities are confined to 
policy issues rather than 
management issues. 

79% 
 The President & CEO is evaluated 

annually with input from 
Directors. 

80% 

We have a written statement of 
Vision, Mission and Values for 
our organization. 

84%  Directors are given an orientation 
session within a reasonable 
amount of time. 

77% 

The material and information 
provided to members allows for 
an understanding of the critical 
issues, the long-range plans, the 
goals and strategy of the 
organization. 

 
83% 

 The board has a 5-year strategic 
plan which is reviewed 
regularly. 

 
80% 

As a Board member I feel 
comfortable in approaching 
the Chair of the Board, the 
Chair of Committees or the 
President & CEO to seek 
clarification on issues that are 
not clear to me. 

 
89% 

 Directors are provided 
opportunities through 
educational/information sessions 
to keep current on sector issues 
and trends which may impact on 
the organization and 

 the needs of the community it serves. 

 
73% 
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We know what our business is 
and what it isn't. 

 
79% 

 Differences of opinions are 
encouraged during discussions, 
but all are expected to carry 
out the decisions reached. 

81% 

We have a Code of Conduct for 
Board Members. 

84%  Directors do not cross the 
boundaries between board and 
staff. 

83% 

We know the difference 
between the roles of the 
Directors and 
that of the staff. 

85%  Information is provided in a 
timely and easy to read manner, 
and as a Board we are informed 
regularly and completely. 

85% 

All management activities are 
delegated to the President & 
CEO. 

85%  Directors trust each other and 
have a high degree of disclosure 
among themselves. 

81% 

As a member of the Board, I 
feel comfortable in challenging 
the strategy, direction, goals 
and plans and to take an 
unpopular 
position if required. 

 
81% 

 Directors understand their 
fiduciary, ethical and legal 
responsibilities. 

 
73% 

The history and tradition of 
the organization are clear to 
this Board and are honored 
or changed with deliberation 
and 
agreement. 

 
80% 

  
The goals of our organization are 
clear and re-visited regularity. 

 
81% 

The responsibilities of the 
Directors are defined. 

80%    

 

Chair Assessment 

Board meetings are held often enough to keep everyone 
informed and actively able to serve the organization well. 89% 

Information, such as minutes of meetings, agendas and details 
are provided in a timely and informative manner. 91% 

Meetings are professionally managed, member participation is 
encouraged, agenda is followed and matters under 
consideration are concluded in a timely and effective manner. 

89% 

There is time for closed sessions as well as for business at hand. 80% 

Each year the Board sets out its top priorities and meetings 
attend to these priorities. 79% 

Items that should be handled by the staff, or delegated to 
specific committees, are handled in that manner. 90% 

When making decisions this Board uses a variety of procedures 
and resorts to parliamentary procedure only when required. 87% 

The CEO is a valued member of the Board even if she is not a 
formal member. 97% 
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Staff members are invited to attend board meetings as 
appropriate. 97% 

Maintains a constructive working relationship with the 
President & CEO and Board members. 97% 

 
Committee Assessment  

 Governance Finance Research Care Avg/Variance 

I understand the organization's 
vision, mission, values and goals. 94% 93% 91% 96% 94% 

The Terms of reference for the 
Committee were provided and 
explained to members. 

90% 82% 96% 96% 91% 

Matters brought before the 
Committee respect the Term of 
Reference. 

88% 85% 96% 98% 92% 

The agenda for meetings and 
related documents are circulated 
in sufficient time to allow for 
review and preparation prior to 
the meeting. 

88% 82% 98% 98% 92% 

The material and information 
provided allows for an 
understanding of the issues to be 
considered and if required I feel 
comfortable in approaching the 
Chair of the Committee to seek 
clarification on issues that are not 
clear 
to me. 

94% 92% 98% 98% 96% 

Members come to the meeting 
prepared and ready to contribute. 92% 87% 98% 96% 93% 

Meetings are professionally 
managed, make good use of 
members' time, follow the agenda 
and are concluded within a 
reasonable time. 

80% 93% 89% 93% 89% 

The minutes of the meetings are 
accurate and reflect the 
discussions and 
conclusions/decisions reached. 

92% 93% 98% 98% 95% 

Meetings are held regularly and 
with appropriate frequency. 90% 92% 96% 91% 92% 

Members treat each other with 
respect and courtesy. 90% 93% 100% 100% 96% 

When I speak, I feel listened to and 
my views/comments are valued. 88% 90% 93% 100% 93% 

I feel the Committee has the 
respect of the Board of Directors. 94% 93% 93% 98% 95% 
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Overall Comments 
Board Assessment 
1. All board members and management personnel seem to know role. 
2. Sometimes we stray into operational issues that I think should be limited. 
3. I am not new to the board, but new after a 4-year absence, and have only been to two meetings. I 

have not had time to understand how the current board is working. 
 
Chair of the Board Assessment 
1. The board members work very well together and are well educated in different subjects that 

concerns them. 
2. Lyne has done a tremendous job as Chair. She is well respected by everyone. The board agendas are 

often too full. I believe that shorter, more frequent board meetings would be beneficial. 
 
Committee Assessment – Governance and Audit 
1. All responses were generally strong.  No concerns identified. 
 
Committee Assessment – Finance 
1. The Finance and Administration Committee members have varied backgrounds an bring good 

perspectives to the discussions and decisions that take place. 
 
Committee Assessment – Research 
1. I wish there were a few more committee members with a direct research background. I am also 

unsure of how the Board of Directors feels about the Research and Ethics Committee. 
2. As a community member of the committee, sometimes I feel a bit out of the loop on items that 

were raised at the Board level. I do appreciate when decisions made at the higher level are shared 
during the committee meeting as it clarifies the discussion and helps to see where the committee’s 
work fits into the bigger picture. 

 
Committee Assessment – Care 
1. All responses were generally strong.  No concerns identified. 
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Report to the Board 

President & Chief Executive Officer 

For the period: April 27 – June 16, 2023 
 

 
 
 
 
 
 
 
 
 
 

 
Prepared By: 
Geri Geldart, President & Chief Executive Officer 
Presented on May 1, 2023
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1.0 STRATEGIC PLAN AND OPERATIONAL GOALS 
 

• I am pleased to present final Strategic Plan for 2020 – 2025 as well as the 2023/24 
Operating Plan. 
 
  

2.0 CARE SERVICES 

2.1 CURRENT PANDEMIC STATUS & HIGHLIGHTS 
• The mask mandate was lifted on May 8th.  It has been nice to see the faces of our visitors 

and our staff. 
• Although truly welcomed, the removal of the mask mandate has increased the risk of 

COVID in our facility.  We have been contending with investigations and outbreaks since 
early June. 

• We are continuing to provide vaccinations to those who are eligible and have provided 
consent.  Over 150 vaccinations have been provided within the past two weeks. 

2.2 ANNUAL INSPECTION 
• We have not yet been visited by the inspectors.  It may be July or August…but we have 

given up trying to predict. 

2.3 NURSING HOME WITHOUT WALLS 
• Our proposal for participation in the Nursing Home Without Walls is nearing completion.  

We are proposing that we provide a Navigation Service which would help seniors/families 
living in the community, link with resources they might require to remain safely in their 
home.  The proposal may involve attending services that are available in YCC (bathing, 
lunch and learn) or possible wellness visits in the seniors’ home. 

• We have been advised that once the proposals have been reviewed, there will be 
opportunity to work with DSD to fine tune the proposal. 
 

2.4 FAMILY ADVOCACY 
• Two FAC sessions have been held since last report – with special visits from Tommy 

Chapman – lead chef, and Pastor Norm.  Attendance has been growing at these sessions.   
• Concerns raised regarding the utensils being used as substitutes for single-use plastics 

(spoons, med cups, etc).  A transition to permanent products is in process but in the 
interim, wooden spoons have been used on the medication carts…not well received. 

• Pastor Norm has received many requests for more frequent church services.  This is an 
important activity for many of our residents.  We hold bi-weekly services on Wednesdays 
with very high attendance.  The only limiting factor is the availability of volunteers and staff 
to porter residents to the service.  We are hoping to step up to weekly services within the 
next few weeks. 
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3.0 PEOPLE AND CULTURE 

3.1 RECRUITMENT 
• Nothing new to report on recruitment.  The Philippines recruitment work continues.  Still 

no clear date on when new hires may arrive. 
 

3.2 SUMMER STUDENTS 
• We have been very pleased with approvals for summer students.  We have been able to 

hire 8 students to work in a variety of roles in our facilities. 
• An intern, funded by the St. Thomas Gerontology Program, will be working with our 

Activity Program, helping with the Resident Needs Assessment initiative. 
• 4 students, funded under the Provincial SEED program, will fill roles as Junior 

Volunteer Coordinator, Activity Assistant, Maintenance Worker and Rehab Assistant. 
• 3 students, funded under the Canada Summer Jobs program, will fill roles such as 

Maintenance Assistant and Wellness / Recreation Coordinator for Hawkins House. 
 

3.1 STAFF ENGAGEMENT 
• Reymer Salvador has redesigned our internal staff newsletter and is strict about deadlines!  

I am contributing a monthly CEO column and an Ethics Corner column.  (June edition 
attached). 

• Two employee surveys distributed in early June.  Preliminary analysis is available, but more 
work to be done analyzing the response to the open-ended questions. 
 
General staff pulse survey with a focus on communication (120 respondents).  
• “YCC is a great place to work”.                             

 Avg Score 3.95 /5.   74 % rated this statement as Agreed or Strongly Agreed 

• “The communication received from YCC keeps me well informed”                        
  Avg Score 3.7 /5.   66% rated this statement as Agreed or Strongly Agreed.  
 Similar question in 2021 was rated 3.8. 

• “There is good communication within my department / team”                       
  Avg Score 3.95 /5.   60% rated this statement as Agreed or Strongly Agreed. 

• “I am satisfied with my job”                             
 Avg Score 3.95 /5.   78% rated this statement as Agreed or Strongly Agreed. 

• “The work I do is meaningful”                           
  Avg Score 4.4 / 5.   93% rated this statement as Agreed or Strongly Agreed. 

• “I have the necessary tools and resources to do my job effectively”                       
Avg Score 3.85 / 5.   72% rated this statement as Agreed or Strongly Agreed. 

• “I would recommend YCC as a place to work”                          
 Avg Score 3.95 / 5.   74% rated this statement as Agreed or Strongly Agreed. 
 Similar question in 2021 was rate 3.7 

 

Survey of the Leaders Forum focused on professional development. (22 respondents) 
• The most popular topics are: 

• Tackling challenging conversations 

• Addressing negativity in the workplace 

• Improving team and organizational communication 
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• Supporting mental wellness in the workplace 

• Team building 

• Time management 

• Two staff forums are scheduled for the week of June 19th. 
• A Leaders Forum focused on a review of 22/23 accomplishments and the operating 

plan for 23/24.  A specific focus will be on the results of the leadership development 
survey. 

• An ALL-STAFF forum is scheduled for June 22.  The primary focus will be on “What’s 
New” and “Ask Me Anything”. 

 
 

4.0 FACILITIES AND INFRASTRUCTURE 

4.1 ROOFING REPAIR 
• Although we have not received formal notification, we have learned that an RFP has been 

issued for the Dixon roof repair.  Potential bidders have been in touch, requesting site visits 
in preparation for their submission.  This is very good news. 

4.2 GENERATOR FAILURE 
• We experienced a major failure of our relatively new generator… just months after our 

warranty period had expired.  We rented a temporary replacement while waiting for 
delivery of parts.  Because our staff had identified and reported concerns during the 
warranty period, we are expecting to be compensated for our costs.  Issue not yet settled. 
 

5.0 OTHER ITEMS 

5.1 FUNDING  
• We have received our funding documents from DSD (I am told this is the earliest we have 

received budget documents in many years.)  Byard Smith will bring forward an overview of 
the 23/24 funding and the implications for adjustments to the budget which you approved 
earlier this year. 

5.2 DEPARTMENT OF SOCIAL DEVELOPMENT 
• Elizabeth Dubee, Assistant Deputy Minister, Department of Social Development visited 

York Care Centre on June 6th, as part of a provincial tour of LTCs during Nursing Home 
Week.  The Board Chair and the senior leadership team provided a tour of the facility, 
showcasing our strengths and bringing attention to issues such as staffing, infrastructure 
maintenance and funding. 

• Although Ms. Dubee has only been in DSD for the past year, the team was impressed with 
her knowledge and her enthusiasm.  She has requested the opportunity to meet again for 
further discussion. 

• Announcement on May 29th of expansion of the Mobile X-ray program for long term care 
home.  Mobile X-ray services were first provided in NB as part of the Health Seniors Pilot 
Project in Saint John, at Loch Lomond Villa.  The pilot demonstrated a reduction in the 
number of unnecessary ambulance transfers and ER visits because X-ray services were 
provided at the place of residence.  This program will be managed by the Extra Mural 
Program with diagnostic imaging technologists provided by the Health Authorities.  The 
program will be introduced using a phased approach in the coming months. 
 

5.3 SENIORS ADVOCATE REVIEW OF LTC 
• Interview with staff from the Advocate’s office occurred on May 3rd.   
• In follow-up, the interviewer asked if she could interview 3-4 residents who might be 

interested in meeting with her.  These visits were arranged. 
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5.4 EVENTS 
• This has been a very busy time for events. 
• Mothers’ Day Event – May 11th. A lovely event was organized by our Activity Team.  The 

event was a huge success.  I have received many positive comments from family members.  
This was the first “masks off” event and everyone was thrilled. 

• Old Time Country Fair – after much planning and organizing, Mother Nature had other 
plans.  With a forecast of rain and 5 degree C weather, we called the event off.  We are 
looking at an alternate date in September. 

• Retirement Celebration held on June 5th. We celebrated (and grieved) the retirement of 8 
YCC employees, representing 112 years of service to our organization.  The Get Inspired 
Committee and Human Resources staff put together a great event, which was very well 
attended by staff and relatives. 

• Provincial Nursing Home Week – A number of activities were held during Nursing Home 
Week, including our annual Staff Appreciation BBQ - yes another rainy day…. but the staff 
BBQ was a hit again this year.  Thanks to the board volunteers who helped serve and to 
Michel Boyer’s team for the great food.  

• Golf Tournament – although the weather was threatening, the YC Foundation held a very 
successful golf tournament on June 8th.  Kudos to Hector Losier, the volunteers and great 
thanks to Cathy and Chuck Maddot who have organized this event for twelve years.  

• Fathers- Day Event – The weather finally cooperated, somewhat, for our Fathers’ Day event 
on June 15th.  A car show was held in our parking lot, followed by musical entertainment 
and an ice cream social.  Speaking with many families, it was clear that they appreciate the 
opportunity to participate in events with their family member. Positive social engagement 
is such a strong factor in quality of life, going far beyond just visitation.  The Activities Team 
under Stephanie Seymour are to be commended for their creativity and energy in creating 
events where social engagement can grow. 

 
 
 
 
Respectfully Submitted 
Geri Geldart 
June 16, 2023 
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June 2023

I'm thrilled to share some exciting news
with you all! From June 4th to 10th, we will
celebrate Nursing Home Week in New
Brunswick. It's a special time to honour our
incredible work and the compassionate
care we provide our residents.

To kick off this week of celebration, we
have something special planned. On
Saturday, June 3rd, we will be hosting an
Old Time Country Fair, a day that promises
fun, laughter, and cherished memories.
This event is for our residents and their
families and is open to the public, inviting
everyone to join the festivities.

As we come together this year to
commemorate the fair, we will journey
through time, reflecting on over 100 years
of caring on this site. Our nursing home
has a rich history that holds stories of
dedication, compassion, and unwavering
commitment to our residents' well-being.
Remembering our roots as we continue to
pave the way toward becoming a center of
excellence in care is essential. Drop into
the Friendship Centre to view an extensive
display of documents, photos, clippings,
etc., providing glimpses of our past.

We will also honour our retirees with a
special ceremony on June 5th and roll out
the goodies for our Staff Barbeque on
June 7th. Your senior leadership team,
several volunteer members of our board,
and our admin staff look forward to
serving you as a way of saying thank you
for all you do.   (cont'd on page 3)

THE LATEST BUZZTHE LATEST BUZZ

The President's Corner
by Geri Geldart

Follow us on:

York Care Centre: @YorkCareCentre

CIRA: @AgingResearchCA

Mom: The Greatest Gift of All
YCC organized a special celebration with our residents and their
families last May 11 to honour all the hardworking and ever-
loving moms in commemoration of Mother's Day.

Family members from all over Canada visited their loving moms
at the York Care Centre for an afternoon of sweets, music, and
heart-to-heart talks. The sunny afternoon felt warm as we
witnessed genuine smiles, warm hugs, and sweet kisses
exchanged between residents and their family members. 

It was a roller coaster of emotions seeing Moms with their
children and families together. Somehow, I missed my parents
living in the Philippines, more than 7,000 miles away. Then I
started to reminisce about my childhood days. Growing up,
Mother's Day used to be a regular day when I watched my mom
do her day-to-day tasks like cooking, doing the laundry, and going
for some grocery runs. We never celebrated Mother's Day for
two reasons. First, my mom never wanted to be in the spotlight
because she's shy and wants to stay behind the camera. Second,
my young heart didn't realize how difficult it is to become a mom.

I can remember always feeling my mom was cool and seemed to
juggle everything well. She knew how to care for us, prepare the
food we liked, solve every Math problem I didn't fathom, and
understand our feelings toward life....

(cont'd on page 5)

by Reymer Salvador

1
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As caregivers in the long-term care sector, we are bound by numerous
laws and regulations designed to protect our residents' well-being,
rights, and dignity. We are also bound by rules which protect our staff's
rights, health and safety. We must always stay informed and vigilant in
understanding and adhering to these laws.

While it may seem overwhelming to keep track of all the legal
requirements, please remember that you are with others. Please
contact your manager or our human resources staff if you ever need
clarification on a particular law or regulation. They are there to provide
guidance and support and help clarify any rules you may have
questions about.

Maintaining a strong commitment to legal compliance is essential for
several reasons. First and foremost, it ensures the safety and well-being
of our residents. By following the law, we uphold their rights and
protect them from harm.

Secondly, abiding by the law preserves our professional reputation. We
have worked hard to establish trust within our community, and
compliance is fundamental to maintaining that trust. Being known as an
organization that operates within the bounds of the law enhances our
credibility and strengthens our relationships with residents, families,
and stakeholders.

Lastly, adherence to the law safeguards our employees' rights and
safeguards against legal consequences. When we operate within legal
frameworks, we create a fair and respectful work environment that
upholds the rights and protections of all team members.

So, let us all commit ourselves to understanding and following the laws
governing our profession. Stay informed, seek guidance when needed,
and always remember the impact our actions have on the lives of our
residents and the integrity of our nursing home.

Thank you for your unwavering dedication and commitment to
providing exceptional care to our residents while upholding the highest
standards of ethical and legal conduct. Together, we can ensure a safe,
respectful, and compliant environment.

THE LATEST BUZZTHE LATEST BUZZ

Congratulations
to our winners!

Here are the winners of our HR draw and
Pay2Play lottery for the month of April.



ASHLEY CRAWFORD

$25 Scott's Nursery Gift Card 

KALYN FITZGERALD
May 4

MERCEDITA FAUNI
May 18

H R  D R A W

Abiding By the Law
Cont'd...

Upcoming Activities:
Bingo Night

Friendship Centre
Thursday, June 1| 6:30-8:30PM

Welcome back to our ongoing series
on Ethics and Professional Conduct!
Last month we introduced our
updated Code of Ethics and
Professional Conduct and how this
document can help us make wise
decisions in our daily work. This
month, we are focusing on a topic
that may seem obvious but is of
paramount importance: the
significance of abiding by the law.

Golf Fore Care
West Hills Golf Course

Thursday, June 8th

Nursing Home Week
see page _ for the official declaration

June 4-10, 2023

Old Time Country Fair
Friendship Centre

Saturday, June 3rd | 12 noon - 4 PM

Ethics Corner

by Geri Geldart

Staff Barbeque
Wednesday, June 7

Staff Retirement Celebration
Friendship Centre

Monday, June 5 | 2:30 PM

General Staff Meeting
Friendship Centre
Thursday, June 22

Leaders Forum
June 19, 1-3PM

2
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LifeWorks
Your Employee Family Assistance
Program (EFAP)

All users will log in using the same
username and password. Visit
login.lifeworks.com or download the
“LifeWorks” app. 

Username: nbanh
Password: lifeworks

LifeWorks – Calming Financial
Anxiety for Your Mental
Health 
Are you feeling financial pressure?
Concerned about inflation rates?
You’re not alone. With the rise of global
economic uncertainty, financial anxiety
is inevitable. Having a clear
understanding of where you stand with
money, both financially and
emotionally, developing attainable
goals and a manageable plan can
significantly improve your financial
wellbeing and therefore your overall
mental health.

Click here to visit LifeWorks microsite
and find various resources. 

Health and
Wellness Tip:

THE LATEST BUZZTHE LATEST BUZZ Cont'd...

On June 22nd, from 2:30 – 3:30 PM, we will hold our first ALL STAFF
meeting since COVID. Although I am still working on the agenda, I plan
to provide an update on your accomplishments over the past year… and
our plans for the future. Since this will be my first ALL STAFF with you, I
want to hear from YOU! Don't miss out on the opportunity to have your
burning questions answered at our upcoming ALL STAFF forum. This is
your chance to engage, learn, and connect with colleagues. Whether it's
about policies, procedures, or simply seeking guidance, no question is
too big or too small. So don't hold back. We can't wait to hear what's on
your mind! Watch for the YELLOW Question Box soon appearing in
Dave's Café. Drop your questions in the box, and we will do our best to
share the answers at the ALL STAFF Forum on June 22nd.

As we celebrate Nursing Home Week, I encourage you to participate in
these events actively. Your presence and enthusiasm make a significant
impact and always help to create a warm and joyful atmosphere
throughout our home. I look forward to joining you in the celebrations
and making lasting memories during this special week. Let's honour our
past, embrace the present, and build an excellence-filled future.

The President's Corner... (cont'd from cover)

Nursing Home Week Activities
See page 6 for the official declaration

Take advantage of the fun and excitement on June 4-10!
There will be staff prize draws throughout the week!

Monday 
Coffee & Donuts

Wednesday 
Staff Barbeque
Noon – 2:00pm @ Dave’s Café
5:30pm-7:00pm @ Dave’s Café

The menu will include barbeque hamburgers, sausage,
side macaroni salad, fruit trays, veggie trays, drinks and
cake. 

Pizza will be ordered for the night staff.

Friday
Frozen treats in the staff rooms

3
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We shared the Smile Cookies with all our York Care Centre
Family members to spread the love and support a great
cause!
This year, we got delicious cookies from the Main Street
branch to support the Middle School Breakfast programs.
Indeed, everyone enjoyed some sweet treats that benefit
our community!
The #SmileCookie campaign brings 100% of the proceeds
to local charities and community groups.

THE LATEST BUZZTHE LATEST BUZZ Cont'd... Care Services Week Celebration

Let's all continue to provide the best possible service to our dear
residents and remember that your hard work is always appreciated!

 Aja!

To celebrate the Care
Services Week and to
express our appreciation
to all our team members
working in the care
services field, YCC gave
out "Seeds of Gratitude"
and free cupcakes to
everyone. 

Smile Cookies: A Cookie to Help the
Community

4
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THE LATEST BUZZTHE LATEST BUZZ Cont'd... Moms: The Greatest Gift of All... (cont'd from cover)

Now that I recently became a father, things have become more
apparent. Honestly, I have been asking myself how my mom survived
the challenges of raising three children. Though my father was there
throughout the journey, I now understand how overwhelming the job
as a mother providing 24/7 service to your kids without rest, without
pay, --- and yet without complaints.  

While I was so busy growing up, I almost forgot that my parents were
growing old too. Good thing it is still possible to show how grateful I
am for being raised by a passionate and hardworking mom. Now, I feel
like a bouquet, a pack of chocolates, and a thousand kisses and hugs
for my mother will never be enough to thank her for all the sacrifices
she's been through as a mom. 

Let's not wait for it to be too late to tell our moms how thankful we are.
Every day is a new chance to let our moms know our feelings. Tell and
show them "Thank you" for many things...for always loving us,
supporting us, and secretly feeling the pain when we fail. Let's thank
them for being awesome and doing their best even when they didn't
know what to do.

To all the Moms out there, congratulations! Always keep in mind that
you're doing an excellent job. Keep up the good work, and we love you!

 

5
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THE LATEST BUZZTHE LATEST BUZZ Cont'd... Official Declaration from the Premier

6

101



2023
Annual 
REPORT

102



Welcome to the annual report of York Care Centre. As the Board Chair, I
am delighted to share the remarkable achievements and milestones we
have reached over the past year.

First and foremost, I am pleased to report that a full review and refresh of
our five-year strategic plan has been completed. Our organization
remains committed to the vision established in 2020, and we are on track
with most of our strategic goals even with the pressures created by the
pandemic. Despite these challenges, our strategic plan remains focused
and relevant, adapting to the changing landscape while maintaining our
commitment to providing exceptional care and support to our residents.

Board Chair
Lyne St-Pierre-Ellis

I am pleased to share that our organization has continued to thrive and excel in various areas.
Notably, we have received outstanding scores on the Family and Resident Quality of Life Survey, a
testament to our staff's unwavering dedication and commitment to delivering compassionate
care. Their tireless efforts have fostered an environment where residents and their families feel
valued, supported, and truly at home.

Additionally, I would like to express our deepest gratitude to the York Care Foundation for their
unwavering support throughout the year. We are truly grateful for their partnership and continued
commitment to our mission.

Lastly, our organization has consistently demonstrated strong resource stewardship. Even in the
face of financial challenges, we have remained committed to making prudent decisions that
maximize the impact of every dollar entrusted to us. This was only possible with the collective
effort of our staff, who consistently go above and beyond to ensure the efficient and effective
allocation of resources.

The Board recognizes that it has been a difficult few years for everyone, but community support
for York Care Centre has been strong. We are committed to upholding the values of character,
accountability, respect and excellence so that seniors and their families can live here with dignity.
On behalf of the Board of Directors, I would like to thank everyone who has played a part in our
success. As we reflect on our achievements, we are energized and excited about the future, and
we invite you to join us on this incredible journey.

MESSAGE FROM THE BOARD CHAIR
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It gives me great pleasure to present York Care Centre's annual report. As I
reflect on the past year, I am proud to say that I have seen firsthand the skill,
compassion and dedication of the York Care Centre team. Through their
efforts, we have ensured the safety and well-being of our residents, clients
and tenants.

I am pleased to say that we have returned to an "almost" average level of
operation as pandemic restrictions were gradually lifted over the year. Thanks
to the careful planning and precautions taken by the staff, we are making
incredible progress. The safety of our residents and staff members remains
our top priority. We closely monitor the ever-present COVID-19 situation,
taking all necessary measures to ensure their wellbeing.

President & CEO
Geri Geldart

We all recognize the power of social connection and engaging activities. Our team has worked
diligently to enhance the social activities within our walls. Laughter, friendships, and beautiful
memories are being created every day.

We were thrilled to be able to re-open the Adult Day Program, an essential program, especially for
those in our community living with dementia. It provides them with the support and care they
need while allowing them to stay in the comfort of their own homes. It's genuinely heartwarming
to see its positive impact on their lives.

Of course, we must recognize the staffing challenges and are actively seeking solutions. We have
continued to offer our internal Resident Attendant training program, which graduated 21
individuals in the past year and embarked on an international recruitment journey to bring
talented individuals from the Philippines to join our incredible team. Recruitment is not the only
solution, and we remain committed to creating a work environment that is second to none, where
everyone feels valued and inspired. 

As we navigate the uncharted waters of these extraordinary times, please rest assured that we
remain fully committed to adapting, innovating, and evolving to meet the needs of our
community. Together, we will continue to work toward our vision to be a Centre of Excellence in
Long Term Care.

Thank you for your trust, support, and belief in our mission.

MESSAGE FROM THE  CEO
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Our Senior
Leadership Team

Geri Geldart
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Michel Boyer

Director, Facilities &
Infrastructure
Services

Justine Henry
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CIRA

Shelley Kenny
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People & Culture

Jamie Roy
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Care Service &
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Byard Smith
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Officer
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The York Care story is one of community dedication and support for decades.
Initially known as York Manor, it was established in 1968 following the
abolishment of the York County Council, which had operated a municipal
“home” for many years, providing a home to those in need of care. These local
community leaders recognized the need for a more modern facility to care for
seniors. They thus began the creation of York Manor, a 76-bed nursing home
that eventually grew into the York Care Centre today. York Care Centre now
includes a 218-bed long-term care facility, an Adult Day Program for seniors, a
31-bed assisted living facility, 72 independent living apartments for seniors
and C.I.R.A, the Centre for Innovation and Research in Aging. 

The York Care Centre team of professionals understands the unique needs of
individuals considering a move to long-term care. With their expertise and
understanding, they strive to create a warm, welcoming environment that
feels like home. They are committed to maintaining dignity, promoting well-
being, and fostering a sense of belonging within our community. 

York Care Centre is on a path to become a Centre of Excellence in long-term
care. We have established programs which offer safe, comfortable and
dignified living for those that live here. We continually strive to improve the
residents’ experience and enhance their quality of life during their stay with
us.

Who We Are.
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York Care Centre will be a
"Centre of Excellence"
in Long Term Care

Mission
To lead and provide an enhanced
quality of life by using an
individualized approach for
residents, families and clients.

Vision

Values

Vision, Mission &
Core Values

Character First
Accountability
Respect
Excellence
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ENVIRONMENT PARTNERSHIPS

CARE RESOURCES

Strategic
Plan

To provide exceptional, person and family
centred care and services through
evidence-based delivery models
To develop and implement a community
outreach program
To enhance resident/client focused
activity programs

Building Our Future: 2020 to 2025

RESEARCH

To improve resident/client outcomes
through efficient use of current funding
model and resources
To enhance staffing experience and
improve retention
To develop a process on quality
improvement

To maintain all our residential facilities'
internal/external surroundings at a "near
new" state
To ensure a safe and secure environment
for residents, clients, and staff
To implement initiatives that support or
enhance options for senior's living

To increase awareness and
understanding of goals, objectives and
proposed actions with YCC (staff,
families, volunteers, and partners)
To increase YCCs leadership position in
the community by improving the level and
the volume of effective partnerships
To increase volunteer participation

To increase involvement in research activities
that focus on promoting and improving
seniors' social, emotional, and physical well-
being
To foster relationship with researchers,
stakeholders and members of the community
 To promote and support the translation and
transfer of research outcomes, new
knowledge, and innovation for the betterment
of the aging population
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In line with our commitment to enhancing the quality of life and care, we launched the Advanced
Caregiver Program at York Care Centre. This initiative equips family members with the
knowledge and skill necessary to participate in the care of their loved ones actively. Thanks to a
Healthcare Excellence Canada grant, we have further developed this program and assessed its
impact on caregivers, residents, and staff. We eagerly anticipate sharing our findings with long-
term care centers nationwide to promote excellence in caregiving.

Our unwavering commitment to safety remained paramount even as we transitioned from strict
pandemic restrictions. Following provincial guidelines, we ensured our residents were offered
vaccines, safeguarding their health and well-being. Our staff received comprehensive education
and essential equipment to maintain effective infection prevention and control measures.
Moreover, we prioritized providing our team with access to personal protective equipment and
COVID test kits, ensuring their safety and the safety of our residents.

Our journey towards striking the delicate balance between safety and quality of life continues.
We remain committed to pursuing excellence, creating an environment where our residents can
thrive and flourish.
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Caring for our aging population, our residents and our clients

Social Engagement and Activity Program

CARECARE
Aging Population, Residents, Clients

As pandemic restrictions began to ease in the summer of 2022, we were thrilled to start
reopening our large group activity programs. With a commitment to the safety and well-being of
our residents, we adopted a cautious and deliberate approach. While our unit-level activity
programs remained operational throughout the pandemic, reopening our Friendship Centre for
group activities marked a major milestone. Throughout the summer, we organized a series of
outdoor concerts and other engaging events, such as The Carnival, fostering a sense of fun and
togetherness. Additionally, we resumed our outings with our Bus, allowing our residents to
explore the world outside. 

Community Outreach

As part of our ongoing efforts to expand care services to our community, we reopened our
Adult Day Program in the Fall of 2022. This program has provided seniors with dementia a
valuable opportunity for social interaction while offering their families much-needed respite.
Although staffing challenges initially prevented the program from operating on a full-time basis,
the program now provides care and social activity five days per week.

Person-Centred Care
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People, Financial, Technological
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Improving staff retention stands as a strategic objective for our organization. Our "GET
Inspired" Committee has been instrumental in organizing events focused on wellness,
recognition, and fun! We celebrate significant milestones such as staff retirement, years of
service awards, and appreciation events, showing our team they are appreciated.

As a leading organization in the long term care sector, we understand our critical role in
fostering student and staff education and professional development opportunities. We
provided over 65 student placements throughout the year, welcoming students from
institutions such as UNB, NBCC, and others. Additionally, we are fortunate to have staff
members who possess expertise in the "Gentle Persuasive Approach," an innovative approach
to caring for residents with dementia. This program has been made available to many of our
dedicated staff, enhancing our quality of care.

Continued attention to our resources, including our people, financial and
technological resources.

Efficient Use of Resources

RESOURCESRESOURCES

We are incredibly grateful for the dedication and compassion displayed by our staff in providing
care to our residents, clients, and their families. However, we acknowledge that we are not
immune to the staffing challenges in the health and social care sector. Making the best use of
our resources ensures that our staff have the tools and supports they require to do their jobs.
In the past year, we have focused on updating our staff scheduling model to make the best use
of our staffing resources while balancing the personal needs of our staff. 

We have also increased our focus on recruitment. Our successful Resident Attendant training
program is integral to our recruitment efforts. In collaboration with the Government of New
Brunswick this year, we embarked on a recruitment trip to the Philippines. We are delighted to
announce that thirteen individuals have accepted our employment offers and will join our staff
in Fall 2023.

Staff Experience

Improving the quality of life and the quality of care for our residents is a strategic priority. We
measure key indicators of quality of care and we measure the quality of life through regular
surveys of our residents and their families. Our improvement work is based on the results of
these indicators. We remain active participants, in the Seniors Quality Leap Initiative, an
international quality improvement collaborative focused on improving the care of seniors in
long-term care. 

Quality Improvement
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Building, Grounds, Equipment 
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We are committed to keeping our facility in excellent condition, striving to preserve its "near-
new" state. We take great pride in the condition of our facility, and our staff works hard to
ensure it remains that way. This year, we achieved a significant milestone by completing a
paved walkway encircling our premises. Stretching for 1 kilometre, this accessible walkway has
opened up new opportunities for exercise, recreation, and a chance to enjoy the natural beauty
of our surroundings.

Furthermore, we remain committed to reducing our organization's environmental impact. One
area of particular concern has been the reduction of single-use plastics. We have initiated
efforts to engage with our staff and residents to address this, seeking acceptable alternatives
and sustainable options. By fostering a culture of environmental responsibility, we are taking
meaningful steps toward minimizing our ecological footprint and promoting a healthier planet
for future generations.

We continue to maintain a robust IT infrastructure and introduce new technologies to enhance
our residents' lives and support our employees' work. 

A safe and supportive environment for residents, staff and volunteers.

Facility Maintenance

ENVIRONMENTENVIRONMENT

Our residents and staff's safety and well-being continue to be paramount. To that end, we
completed an update of our Disaster and Emergency Response plan, ensuring that our team
has clear protocols to follow during a crisis. We have also provided focused training for
members of our Joint Occupational Health & Safety Committee to support the implementation
of safe work practices. By proactively addressing potential risks, we strive to maintain a secure
environment for all who reside and work within our facility.

A Safe and Secure Environment

As we look to the future, we are actively exploring possibilities to expand our range of housing
options for seniors in our community. By remaining forward-thinking and adaptive, we seek to
meet our aging population's evolving needs and preferences. 

Options for Senior Living
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Strategic Alliances, Public Relations, Communications
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In 2020, York Care Centre established a strategic plan that outlined a series of goals to
advance our path toward becoming a Centre of Excellence in Long Term Care. As we reached
the three-year mark of this plan, it was crucial to assess our progress and ensure we were still
on the right track. Our CEO conducted extensive consultations, seeking feedback and advice
from our residents, families, staff, and community partners. With this collective information, the
board could affirm our path's continued relevance. We have amended the plan to include new
goals focused on risk management and leadership development, addressing crucial areas that
will further enhance our organizational capabilities.

Partnerships are essential to our provision of service.

Communication

PARTNERSHIPSPARTNERSHIPS

Strategic Partnerships

We firmly believe that collaboration is essential in delivering high-quality and innovative
services. We recognize that we cannot accomplish our work alone, and partnerships play a
pivotal role in our mission. One partnership we highly value is our relationship with York Care
Foundation. Through their efforts, we have enhanced our programs and services, enabling us
to impact the lives of those we serve significantly. Completing the Memory Lane Project is one
notable accomplishment made possible through the collaboration between the Foundation and
our generous donors. This significant redesign of our dementia unit has created a nurturing and
supportive environment for our residents. To express our heartfelt gratitude, a special
recognition event was held in the Fall of 2022 to honour our unique donors.

We are particularly proud of the contributions our staff have made to the Fredericton
Community Kitchen as part of Dress Down Fridays.

Volunteers have been critical partners at York Care Centre for years. The pandemic caused
many volunteers to step away, afraid to introduce risk in this vulnerable setting. With
restrictions now lifted, we began rebuilding our volunteer programs. We reintroduced our
Junior Volunteer Program in the summer of 2022, allowing students to interact with our
residents, learn valuable social skills, and support our dedicated activity staff. 

We welcomed several new volunteers, including our outstanding Pet Volunteers. These furry
companions bring great joy not only to our residents but also to our staff. 

Volunteers
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Innovation, Health Promotion, Knowledge Transfer
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The past year has been marked by significant achievements by the Centre for Innovation and
Research in Aging (CIRA). With several critical research initiatives currently in progress, CIRA
actively engages partners from multiple nursing homes across the province. This collaborative
approach enables CIRA to gain valuable insights and drive meaningful advancements in the
aging care field.

York Care Centre aims to build a self-sustaining research center focused on
improving care and share evidenced-based practices.

Increased Research Activity

RESEARCHRESEARCH

Foster Relationships

One notable milestone was hosting the 12th Annual Aging Care and Research Symposium. This
highly anticipated event drew an impressive attendance of over 300 individuals at the
Fredericton Convention Centre. This symposium served as a platform for sharing insights,
fostering collaborations, and showcasing the latest aging care and research developments.
CIRA's reputation continues to grow, capturing the attention of national researchers and media
outlets alike. Many of the centre's projects have been featured in local news stories, podcasts
and conferences. 

Knowledge Translation

The dedicated and passionate CIRA team takes great pride in sharing the knowledge acquired
through their research endeavours, actively contributing to the broader knowledge base in this
critical area. In 2022, CIRA launched a research newsletter, which has experienced remarkable
growth in its subscriber base. This newsletter serves as a valuable resource, keeping
stakeholders informed about the latest findings, breakthroughs, and opportunities for
collaboration.

We extend our sincere gratitude to all those who have supported CIRA in its endeavours. The
success of our initiatives is made possible through the dedication and collaboration of our
partners, researchers, and supporters. With their support, CIRA continues to push the
boundaries of knowledge and innovation in aging care, profoundly impacting the lives of
seniors and their communities.
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Financial Results

Total Revenue
Total Expenditures
Operating Surplus

Total Revenue
Total Expenditures
Operating Surplus

Total Revenue
Total Expenditures
Operating Surplus

Total Revenue
Total Expenditures
Operating Surplus

for Fiscal Year ended March 31, 2023

York Care Centre, Inc.

$  24,822,105
$  24,586,048

York Developments, Inc.

$  1,286,453
$  1,221,961

$     64,492

Centre for Innovation and
Research in Aging Inc.

$  863,200
$  844,022

$       19,178

York Care Properties, Inc.

$  15,616
$  15,616

$        0

$     236,057

Auditor
Teed Saunders Doyle was the auditor for York Care Centre, Inc, York
Developments, Inc. and the Centre for Innovation and Research in Aging Inc. for
the 2022-23 Fiscal Year. 
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100 Sunset Drive, Fredericton, NB E3A 1A3

Follow us on:

York Care Centre: @YorkCareCentre
CIRA: @AgingResearchCA

(506) 444 3880

www.yorkcarecentre.ca
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Our Vision
York Care Centre will be a “Centre of Excellence in Long-
Term Care”

Our Mission
To lead and provide an enhanced quality of life by using 
an individualized approach for residents, families and 
clients.

BUILDING OUR FUTURE
2020 – 2025 Strategic Plan

2023 Update

506-444-3880
communications@yorkcarecentre.ca
www.yorkcarecentre.ca
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ABOUT THIS PLAN
In 2020, the Board of Directors established a plan which set York 
Care Centre on a path to become a Centre of Excellence in Long 
Term Care.

After almost three years of pandemic life, it was time to 
refresh the plan to ensure our strategy remains relevant for 
our residents, families and clients.  To this end, we have 
renewed our strategic plan, building on the solid foundation 
laid by our previous plan, incorporating lessons learned during 
the pandemic and remaining true to our values.

These values are critical to everyone who lives, works 
and visits York Care Centre

Our Values

Do the right thing.

C - Character

For our community of care and for each other

R - Respect

We strive for continuous improvement

E - Excellence

A- Accountability
For the prudent use of our resources
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Words From our Chair and CEO1

About York Care Centre2

The Strategic Pillars3

Pillar One - Care4

Pillar Two - Resources5

Pillar Three - Environment6

Pillar Four - Partnerships7

York Care Centre will be a “Centre of Excellence in Long Term Care”.

Our VisionCONTENT

Pillar Five - Research8

Our Mission
To lead and provide an enhanced quality of life by using an 

individualized approach for residents, families and clients.

9 Putting the Plan into Action
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With great pleasure, we present a refreshed strategic plan for York Care Centre.  
This plan represents a collaborative effort by our dedicated staff and input and 
feedback from our residents, families and community partners.

This plan builds on the strengths of the previous project while also reflecting 
the significant changes that have occurred since its inception.  The COVID-19 
pandemic has been a stark reminder of the critical importance of our work and 
the need for us to continually evolve and adapt to meet the needs of our 
residents, clients and families.

At the core of our strategic plan is our unwavering commitment to improving 
the quality of life of our residents, as well as creating a supportive workplace 
culture for our staff.  We recognize that our staff is our most valuable asset, and 
we are committed to investing in their professional development, well-being 
and job satisfaction.

As we embark on the implementation of this plan. We are excited about the 
opportunity it presents to build on our successes and continue to evolve and 
grow as a Centre of Excellence in Long Term Care.  This plan positions us well 
for the future. It reflects our ongoing commitment to providing excellent care, 
caring for our resources and environment, fostering partnerships with our 
community and advancing research and innovation in aging care.

We want to express our gratitude to everyone who contributed to the 
development of this plan, and we look forward to working together to achieve 
its goals and objectives.

Sincerely,

Lyne St-Pierre-Ellis Geri Geldart

Chair, Board of Directors President and Chief Executive Officer

MESSAGE FROM THE BOARD CHAIR 
AND CHIEF EXECUTIVE OFFICER

Lyne St-Pierre-Ellis and Geri Geldart
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Providing trusted services to our community since 1968.

The York Care Story is one of community dedication and support over many decades.  Initially known as York Manor, it was established in 1968 following the 
abolishment of the York County Council which had operated a municipal “home” for many years, providing a home to those in need of care.  These local 
community leaders recognized the need for a more modern facility to care for seniors and thus began the creation of York Manor, a 76-bed nursing home which 
eventually grew into the York Care Centre of today.  York Care Centre now includes a 218-bed long term care facility, an Adult Day Program for seniors, a 31-bed 
assisted living facility, 72 independent living apartments for seniors and C.I.R.A, the Centre for Innovation and Research in Aging.  

The York Care Centre team of professionals understands the unique needs of individuals considering a move to long-term care.  With their expertise and 
understanding, they strive to create a warm and welcoming environment that feels like home. They are committed to maintaining dignity, promoting well-being, 
and fostering a sense of belonging within our community. 

York Care Centre is on a journey to become a Centre of Excellence in long-term care.  We have established programs which offer safe, comfortable and dignified 
living for those who live here.  We strive, always, to improve the residents’ experience and enhance their quality of life during their stay with us.

ABOUT YORK CARE CENTRE
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Our values serve as a crucial foundation for delivering high-quality care and services to our residents, families and clients and for how we develop as a trusted employer.  These 
values ensure that caregivers and staff prioritize the needs and well-being of residents, treating them with the utmost respect, dignity, and compassion. 

Accountability and excellence ensure that every task and responsibility is carried out to the best of their ability, focusing on continuous improvement and striving for excellence 
in care delivery. Upholding these values also fosters a positive and supportive work environment, where staff are motivated to provide exceptional care and service. Ultimately, 
these values create a culture of trust, reliability, and mutual respect, essential for providing the best possible care and service.

Character

Accountability

Respect

Excellence

OUR VALUES

C
A
R
E

Do the right thing

For the prudent use of resources

For our community of care and each other

We strive for continuous improvement
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THE STRATEGIC PILLARS

YCC provides services to the residents in 
our long-term care facility, those in our 
independent apartments and supportive 
housing units, and others in our catchment 
area.

Care
Aging Population, 
Residents & Clients

For YCC to continue to be a Centre of 
Excellence, continued attention must be 
given to our resources, which include 
human, financial and technological 
resources.

Resources
People, Financial & 
Technological

Maintaining the interior and exterior of 
the facility is essential to ensure our 
residents' well-being and that staff and 
volunteers function within a supportive 
and safe environment.

Environment
Building, Grounds & 
Equipment

To maintain & improve the services being 
provided, we need strong partnerships with 
our residents, staff, volunteers, professionals, 
families, government & non-government 
agencies, and the community. 

Partnerships
Strategic Alliances, Public 
Relations & Communications

To build a self-sustaining research centre 
focusing on improving care, delivering 
services and implementing evidence-
based best practices.

Research
Discovery, Innovation & 
Knowledge Transfer

Our Vision
York Care Centre will be a “Centre of Excellence in 
Long-Term Care”

Our Mission
To lead and provide an enhanced quality of life by 
using an individualized approach for residents, 
families and clients.

124



To refresh our strategic plan, we reached out to residents, families, 
our staff and key partners in our community to get a perspective on 
what we do well and where we could improve.

The feedback received during this process was used to determine if 
any changes were required to the strategic pillars or goals initially 
established in 2020.  Although the pandemic has created barriers 
to achieving specific goals, it is clear the original pillars remain 
sound.

Two new goals were established to ensure we pay attention to 
leadership development and manage risk in an ever-changing 
environment.

THE PROCESS
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Nothing is more important to us than helping our residents and clients live their best lives.  Our Mission, to lead and provide an 
enhanced quality of life by using an individualized approach for residents, families, and clients, drives our improvement work. 
Although the pandemic made it difficult for us to provide the social engagement and community outreach activities which are so 
important, the team is back on track.  The Adult Day Program has been re-launched, and our activity programs are growing.  

Our consultation sessions cemented for us that we were on the right track. Our families and residents express confidence in our 
staff and the care they receive. Our Care and Support Services staff have a continuous improvement mindset, regularly tracking 
quality measures and implementing improvements when gaps are identified. Over the next two years, we will increase our focus on 
improving our resident’s dining experience and on providing more opportunities for social engagement.

Caring for our aging population, our residents and our clients.

1. To provide exceptional, person and family-centred care and 
services through evidence-based delivery models.

2. To develop and implement a community outreach program.

3. To enhance resident/client-focused activity program.

Our Goals

• Improved resident/client quality of life.

• Improved quality of care and services.

• Improved resident/client/family satisfaction.

• Increased participation in outreach programs.

• Meet or exceed standards, licensing requirements and key performance 
indicators.

• Increase the number of activities available.

Key Results
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Continued attention to our resources, 
including our people, financial and technological resources

1. To improve resident/client outcomes by efficiently using the 
current funding model and resources.

2. To enhance staff experience, increase recruitment and 
improve retention.

3. To develop and implement a quality improvement 
framework.

4. To develop and implement a leadership development 
program

Our Goals

• Satisfied workforce through wellness and a safe workplace resulting in 
reductions in lost time and turnover.

• Improve staffing processes to enhance overall care; more time with 
residents and clients.

• Responsible fiscal management.

• Enhance training to staff, clarify roles and expectations, and ensure 
adequate supervision across YCC.

Key Results

RESOURCES

Efficiently managing our diverse range of resources, is paramount to securing our long-term success, as it ensures 
seamless support for our services.  Throughout our consultations we clearly heard that our staff are very caring, 
competent and compassionate.  But we also heard that staffing levels are not always sufficient, making it difficult 
for everyone to provide the level of service we expect.  We also heard that we need to increase our focus on 
retention and recruitment and by providing opportunities for our leaders to develop their supervision, 
management and quality improvement skills will contribute to a more substantial, healthier workplace.
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Our internal and external environments are essential to the well-being of our residents, clients, staff and volunteers. It was 
heartening to hear during the consultation that residents and families are pleased with the state of our facilities and had 
positive feedback regarding the cleanliness of the building.  YCC is fortunate to have a small and dedicated team of volunteers 
who help to keep the gardens in shape and ensure the facility is decorated for the seasons.  Maintaining this level of quality 
requires comprehensive maintenance and inspection schedules, attention to asset replacement and ongoing training for the 
staff charged with this responsibility.

Ensuring that our facilities and systems are safe and prepared for potential failures will require advanced planning and 
preparedness.  We will establish a risk management plan to address identified and potential risks to our operation.

1. To maintain the internal & external surroundings of all our 
residential facilities at a “near new state.”

2. To ensure a safe and secure environment for residents, 
clients and staff.

3. To explore options to expand the seniors’ housing program.

4. To develop and implement a comprehensive risk 
management program.

Our Goals

• Continuous improvements in the internal and external surroundings.

• Positive feedback from residents, clients, and families regarding our 
efforts to maintain our infrastructure in a “near new state.”

• Positive feedback from residents, clients and families articulating our 
ability to create a “home-like” atmosphere.

• Number of incidents is reduced/eliminated.

Key Results

ENVIRONMENT
A safe and supportive environment for 
residents, staff and volunteers
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1. To increase awareness and understanding of goals, 
objectives, and proposed actions with YCC (staff, families, 
volunteers & partners).

2. To increase YCCs leadership position in the community by 
improving the level, volume, and effectiveness of 
partnerships.

3. To increase volunteer participation.

Our Goals

• Increase the volume and effectiveness of partnerships.
• Increase in number of volunteers, volunteer hours and programs.
• Residents, clients and families’ needs and preferences are met through 

partnerships.
• Improve communication with all stakeholders and partners.
• Increase marketing initiatives that promote the YCCs profile in the 

community.

Key Results

PARTNERSHIPS
Partnerships are essential to our provision of service.

To maintain and improve the services provided within the YCC facilities and our catchment area, strong 
partnerships must be established with our residents, staff, volunteers, health professionals, families, 
government and non-government agencies, and the community as a whole.

Our partnership with the York Care Foundation is essential not only to increase the visibility of YCC but also 
to ensure that the Foundation can assist with financial and operational requirements.
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1. To increase involvement in research activities that focus on 
promoting and improving seniors' social, emotional and 
physical well-being.

2. To foster relationships with researchers, stakeholders, and 
community members.

3. To promote and support the translation and transfer of 
research outcomes, new knowledge and innovation for the 
betterment of the aging population.

Our Goals

• Improved quality of life for residents, clients, families and staff.
• Situated at the forefront of health and aging research and recognized as 

a reputable research organization.
• Increase the level of quality research projects, partnerships and 

collaborations.
• Increase monetary support from granting agencies, governments, 

communities and foundations.

Key Results

RESEARCH
Discovery, Innovation & Knowledge Transfer

YCC aims to build a self-sustaining research center that will focus on improving care, delivering services 
through a person-centered approach, and implementing evidence-based best practices for the betterment of 
YCC clients.  YCC will continue to promote and share knowledge on policies and procedures.
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Our path towards achieving our strategic goals will be fueled by our commitment to developing operational work 
plans to engage our staff in improving the quality of our care and service. We'll regularly monitor and report on our 
progress to keep ourselves accountable and on track.

PUTTING THE PLAN 
IN ACTION

Each year the senior team will prepare the 
annual operating plan, articulating the 
initiatives the YCC / CIRA teams will undertake 
to move us toward completion of the strategic 
plan.

Operating Plan

Through regular analysis and reporting of KPIs, 
operating plan quarterly progress reports and 
the organization’s annual report, we will 
demonstrate our commitment and progress 
toward our strategic goals.

Accountability

Key performance indicators (KPIs) for each pillar 
will be monitored to assess our performance 
compared to targets.

Key Performance Indicators
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A Centre of Excellence in Long Term Care

York Care Centre
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Pillar 1: Care to the Aging Population, Residents & Clients 

YCC provides services to the residents living in our long-term care facility, those living in our independent apartments and 
supportive housing units, and other persons living in our catchment area.  Within the range of services currently available, the 
Board of Directors is committed to continuing and enhancing its services to meet the changing demographics of YCC and its 
community. 

Key Results 

A. Improved resident / client quality of life 
B. Improved quality of care and services. 
C. Improve resident / client and family satisfaction. 
D. Increase participation in outreach programs. 
E. Meet or exceed standards, licensing requirements and key performance indicators. 
F. Increase the number of activities available. 
 

 

Strategic Goal Operational Goal Measure of Performance Responsibility / Progress 

To provide 
exceptional, person 
and family centred 
care and services 
through evidenced- 
based delivery models 
 

To improve the quality of 
Dietary Services with a focus 
on:  
• Increasing the variety of 

menu options 
• Serving food with an 

acceptable temperature. 
• improving the dining 

experience 

 
 
 

• Expansion of current 3-
week menu to a 4-week 
menu by September 2023 

• Food temperature audits 
• Quality of life survey 

 

Michel Boyer & Jamie Roy 

To assess the quality of care 
for residents by 
implementing bedside audits.  

 

• Target 90% compliance for 
each unit. 

Jamie Roy 

As part of the Healthcare 
Excellence Project, to 
improve and implement the 
Advanced Caregiver Training 
course. 

 

• Offer two courses by 
September 2023 

• Submit final report to 
Healthcare Excellence 
Canada by December 2023 

 

Jamie Roy 

To improve the “welcoming” 
process for new residents 
and their families. 

 

• Revise and distribute the 
YCC Handbook to all 
residents. 

• Establish a new “resident 
review” process occurring 
4-6 weeks after admission 
by December 2023 
 

Jamie Roy 

Participate in the NBANH 
Healthy Seniors Pilot Project 
to understand and improve 
our quality indicators, 
specifically around restraints, 
falls and inappropriate 
antipsychotic use. 

• Establish improvement 
strategies for indicators 
(restraints, falls, 
antipsychotics) which fall 
below target by December 
2023 

Jamie Roy 
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Strategic Goal Operational Goal Measure of Performance Responsibility / Progress 

To develop and 
implement a 
community outreach 
program. 
 

To expand the Adult Day 
Program. 

 

• Program to operate 5 
days/week at 90% capacity 
by September 2023. 

 

Jamie Roy 

To expand outreach 
programming as part of the 
Nursing Home Without Walls 
program, with a focus on 
service navigation and social 
engagement.  

• Proposal to be submitted by 
June 2023. 

 

Jamie Roy 

To enhance 
resident/client focused 
activity programs 

To rebuild the Spiritual Care 
Program. 

• Increase spiritual program 
to once weekly by 
September 2023. 

• Hold monthly communion 
for residents by December 
2023. 

Jamie Roy 

To rebuild the Recreation 
Program. 

 

• Implement 2 new 
community-based activity 
programs by December 
2023. 

Jamie Roy 
 

To improve residents’ quality 
of life through participation 
in the SQLI Social Life Project. 

• Determine area of focus by 
conducting a resident needs 
assessment for residents to 
determine what area to 
focus on by September 
2023. 

• Determine Social Life 
Project and implement by 
March 2024. 

Justine Henry & Jamie Roy 
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Pillar 2: Resources – People, Financial, Technological 

For YCC to be a Centre of Excellence, it is essential that continued attention be given to our resources which include human, 
financial and technological resources. 

Key Results 

A. Satisfied workforce through wellness and a safe workplace. 
B. Improve staffing processes to enhance overall care; more time with residents / clients. 
C. Responsible fiscal management with a focus on continuous quality improvement. 
D. Enhance training to staff, clarify roles and ensure adequate supervision across YCC. 
 

 

Strategic Goal Operational Goal Measure of Performance Responsibility / Progress 

Improve resident / 
client outcomes 
through efficient use of 
current funding model 
and resources 

Review/modify staff schedules 
to ensure care hour targets can 
achieved be for each 
occupational group. 

 

• Verification of schedule 
coverage for RNs, LPNs and 
RAs by Sept 203. 

Shelley 

Recruit IEN's in partnership 
with the Provincial IEN 
Recruitment strategy 

 

• Recruit and hire 10 IEN’s 
by March 2024 

Shelley 

Enhance the staff 
experience, increase 
recruitment and 
improve retention. 

To improve the workplace 
experience by developing and 
implementing a staff 
engagement framework 

• Development of framework 
by November 30 with 
milestones for Q4. 

• Monitor indicators of staff 
engagement through the 
use of quarterly pulse 
surveys. 

Shelley Kenny & Geri Geldart 

To update the performance 
appraisal process 

• New appraisal tool and 
process in place by March 
2024 

Shelley Kenny 

To update the orientation 
program to include a 
mentorship component. 

• An updated orientation 
program in place by March 
2024. 

• Assess impact on Year 1 
retention rate. 

Shelley Kenny 

To reduce workplace injuries by 
implementing "All the Right 
Moves" training for care 
services personnel and auditing 
compliance. 
 

• Participate in pilot project 
on one unit with the 
Continuing Care Safety 
Association to measure 
staff views pre & post 
training by June 2023. 

• Provide training to 
remaining care areas 
reaching 90% of care 
services personnel by 
March 2024 

Jamie Roy 

To improve teamwork by 
testing a Team Nursing Pilot on 
Tower 2. 

• Complete by March 2024 Jamie Roy 
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Strategic Goal Operational Goal Measure of Performance Responsibility / Progress 

Improve communication to staff 
regarding survey results, 
quality indicators, education, 
facility happenings via e-boards 
in staff rooms. 

• Complete by November 30, 
2023 

Jamie Roy 

To improve the quality 
improvement competency of 
leaders. 
 

• Introduce framework in 
June 2023. 

• Provide focused training 
on the quality 
improvement model in Fall 
2023. 
 

Jamie Roy & Geri Geldart 

a. To introduce improvement 
initiatives as outlined in the 
QI Annual Plan. 

• Complete milestones 
identified in the QI Annual 
Plan. 

Jamie Roy & Geri Geldart 

To provide leadership 
development training based 
assessed needs.  

• Needs assessment to be 
completed by August 2023. 

• Implementation plan 
launched by December 
2023. 

Shelley Kenny and Geri 
Geldart 
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Pillar 3: Environment – Building, Grounds and Equipment.  

The internal and external environments are essential to ensure the well-being of our residents and ensure that staff and 
volunteers are functioning within a supportive and safe environment.  

Key Results 

A. Continuous improvements in the internal and external surroundings. 
B. Positive feedback from residents, clients and families regarding our efforts to maintain our infrastructure in a “near 

new” state. 
C. Positive feedback from residents, clients and families articulating our ability to create a “home-like” atmosphere. 
D. Number of incidents are reduced/eliminated 

 

Strategic Goal Operational Goal Measure of Performance Responsibility / Progress 

Maintain the internal / 
external surroundings 
of all our residential 
facilities at a “near 
new” state. 

To develop and implement an 
organizational-wide program 
based on Reduce, Reuse, 
Recycle. 

• Identify areas of concern 
along with action plans by 
September 30th. 
Implement 100% of plans 
by March 31st. 

• Med carts to convert to 
reusable cups and spoons 
by August 31, 2023. 

Michel Boyer 
 
 
 
 
Jamie Roy 

Ensure a safe and 
secure environment 
for residents, clients 
and staff. 

To make improvements to the 
facilities Public Address System 

• Complete audit of the 
current system and either 
enhance or replace current 
system by June 30th 

Michel Boyer 

To make improvements to the 
facility's outdoor lighting 

• Addition of more lighting 
in the front Dixon and back 
parking lot by September 
30th 

Michel Boyer 

To replace aging equipment as 
necessary. 

• Replacement of a 
commercial washing 
machine and a Burlodge 
oven by March 31st 

Michel Boyer 

Expand on the current Disaster 
and Emergency Plan 

• Include a Cyber Security 
Response Plan into the 
Disaster and Emergency 
plan by March 2024 

• Establish a schedule for 
disaster plan exercises by 
September 2023. 

Michel Boyer 
 
 
 
Michel Boyer 

Explore options to 
expand the senior’s 
housing program. 

To assess the potential to 
convert Hawkins House to a 
Level 2 Special Care Home 

• Complete by March 31, 
2024 

Jamie Roy 

To assess the financial viability 
of the Wetlands proposal 

• To complete a financial 
assessment in 
collaboration with CMHC 
by October 2023 

Byard Smith 

To establish operational 
agreements with DSD to take 
advantage of financial benefits 
available for non-profit 
housing. 

• To finalize agreements 
with GNB Housing prior to 
December 2023 

Byard Smith 
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Strategic Goal Operational Goal Measure of Performance Responsibility / Progress 

Develop and 
implement a 
comprehensive risk 
management plan. 

To develop a comprehensive 
risk matrix to identify and 
prioritize potential risks. 
 

• Risk Matrix to be 
completed by November 
2023. 

Geri Geldart 

To develop risk mitigation 
plans to be developed for all 
high priority risks. 

• Risk mitigation plans in 
place by March 2024 

Geri Geldart 
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Pillar 4: Partnerships – Strategic Alliances, Public Relations, Communications 

To maintain and improve the services being provided both within the YCC facilities and within our catchment area, it is 
imperative that strong partnerships be established with out residents, staff, volunteers, health professionals, families, 
government and non-government agencies, and the community as a whole.  Our partnership with the York Care Foundation is 
essential not only to increase the visibility of YCC but also to ensure that the Foundation can assist with financial and 
operational requirements. 

Key Results 

A. Increase volume and effectiveness of partnerships. 
B. Increase in number of volunteers, volunteer hours and programs. 
C. Residents, clients and families needs and preferences are met through partnerships. 
D. Improve communication with all stakeholders and partners. 
E. Increase marketing initiatives that promote YCCs profile in the community. 
 

 

Strategic Goal Operational Goal Measure of Performance Responsibility / Progress 

To increase awareness 
and understanding of 
goals, objectives and 
proposed actions with 
YCC (Staff, Families, 
Volunteers and 
Partners). 

To develop and implement a 
comprehensive communication 
plan which addresses internal 
and external audiences. 

• Plan, with implementation 
targets, to be developed by 
August 2023. 

• Implementation targets 
tracked quarterly. 

• Improved employee rating 
of communication on 
quarterly pulse survey 

Geri Geldart 

To increase YCCs 
leadership position in 
the community by 
improving the level 
and the volume of 
effective partnerships. 

To identify new opportunities 
for YCC to evolve its role as a 
Centre of Excellence in 
partnership with other 
organizations (Region 3 
nursing homes, AlzheimersNB, 
etc). 

• New program or service 
established in alignment 
with Centre of Excellence 
concept by end of year. 

Geri Geldart 

Establish a fund development 
plan for York Care Foundation 

• Plan to be developed and 
approved by Sept 2023 

Geri Geldart 

Develop and implement a 
donor recognition policy for 
York Care Foundation 

• Policy to be developed and 
approved by June 2023 

Geri Geldart 

To increase volunteer 
participation. 

Rebuild the Volunteer Program 
by increasing the number of 
active volunteers 
 

• Increase recruitment by 
10% by September 30, 
2023 & 20% by December 
31, 2023 

• Launch a marketing 
campaign focused on 
volunteer recruitment. 

Jamie Roy 
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Pillar 5: Research – Discovery, Innovation, Knowledge Transfer 

YCC wants to build a self-sustaining research centre that will focus on improving care, delivering services through a person-
centered approach, and to implement evidence based best practices to the betterment of YCC clients. 

Key Results 

A. Improved quality of life for residents, clients, families and staff. 
B. Situated at the forefront of health and aging research and recognized as a reputable research organization. 
C. Increase level of quality research projects, partnerships and collaborations. 
D. Increase amounts of monetary support from granting agencies, governments, communities and foundations. 
 

 

Strategic Goal Operational Goal Measure of Performance Responsibility / Progress 

To increase 
involvement in 
research activities that 
focus on promoting 
and improving the 
social, emotional and 
physical well-being of 
seniors. 

Conduct a facility-wide needs 
assessment to determine the 
direction and focus of future 
research studies and 
programming. 
 

• Complete needs assessment 
by September 30, 2023 

• Establish plan for regular 
needs “check-ins” 

Justine Henry 

To ensure research activity is 
reflective of the needs, interests 
and issues of the YCC 
community, establish an 
advisory committee comprised 
of staff, families, and residents. 
 

• Terms of reference 
developed by September 
2023. 

• Committee established by 
December 2023 

Justine Henry 

To foster relationships 
with researchers, 
stakeholders and 
members of the 
community. 

Hold the 13th Annual Aging 
Care and Research Symposium 
with an increase in attendance 
from the previous year.   

• By November 2023 Justine Henry 

To promote and 
support the translation 
and transfer of 
research outcomes, 
new knowledge and 
innovation for the 
betterment of the 
aging population. 

Plan a YCC open house for staff, 
residents, and family members 
to learn about the findings from 
our research projects. 
 

• By December 2023 Justine Henry 
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Report from the YCF Board Chair to the YCC Board of Directors 
June 19, 2023 

 
1. Annual Meeting and Annual Report 

• The YC Foundation annual meeting was held in May.  The Annual Report is attached.   
 

2. Laugh For Care Dinner 
• Planning continues for the 2023 event which will be held on October 28th.  

 
3. Bingo is back.  

• Bingo will continue through the summer months. 
  

4. Community Breakfast 
• We have made application to participate in the Community breakfast again next year 

 
5. Golf  

• The 2023 Golf Fore Care Event was held on June 8th.  Financial results are not yet 
available, but it appears to be a success.  We will be losing two of our long time 
volunteers, the Maddot’s.  They will be a huge loss. 

•  
6. Garden Shed 

• The Shed, donated by the Carpenters Union sold for $5,000.  Great donation! 
 

7. Scholarship Program 
• The Scholarship committee will soon meet to award the employee scholarships. 

 
8. Donor Recognition 

• The Board has approve a donor recognition policy. Geri Geldart will be working on 
implementation over summer. 
 

9. Major Projects 
• The board will be considering project proposals at the June meeting. 

 
 
 

Respectfully submitted, 
Hector Losier.  
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Since 2007, York Care Foundation (YCF) has been creating
opportunities to give, supporting excellence in long-term
care and enhancing the quality of life for every resident.

YCF organizes fund-raising activities and events to finance
programs and projects for the elderly community who call
York Care Centre home. 

Some of the most notable projects include the development
of the Tower building, the Memory Lane Campaign, and the
18-seater passenger bus. 

Who We Are.
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PRESIDENT'S REPORT
I am pleased to present our annual report for the year ending 2022
and am excited to share our accomplishments over the past year.
After two years of COVID-19 restrictions, we gradually returned to
normal. We are grateful for the support we received during the
pandemic, and we are excited to be able to move forward with our
programs and events.

One of the highlights of our year was the successful Golf
Tournament in June 2022. We had over 100 participants who
enjoyenjoyed a beautiful day on the West Hills golf course, and we
raised over $30,000 to support our programs. We are grateful for the
support of our sponsors and donors who made the event possible. A
special shout-out to our Gold Sponsors, the Nashwaaksis Lions Club
and Jean Coutu Pharmacy, and to our Silver Sponsor, Brunnet for
their outstanding support.We are incredibly grateful.

Chairperson
Hector Losier

Another highlight of our year was the awarding of two
scholarships to deserving staff members who are
advancing their healthcare education. We are committed
to investing in our staff, and we believe that education is a
key component of providing high-quality care. We are
proud to support our staff members who are pursuing their
dreams and advancing their careers.

A major highlight of the year was the completion of the
Memory Lane Project. This project resulted in a complete
refurbishment of the Birch Grove Unit, which is focused on
care for those with Alzheimer's and other related
dementias. Thanks to the many donors who made this
dream come true. The new facility is more comfortable
and welcoming, and it is designed to provide a more
home-like environment for our residents. We are proud of
the work we have done, and we can see, every day, the
difference it can make in the lives of the residents of Birch
Grove.

Our two lottery programs, the Staff Lottery and the
PlaytoCare 50/50, continue to see strong support and
provide a reliable source of revenue for our Foundation.
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We are happy to report that our residents and families were delighted to see the return of Bingo in
the fall of 2022. Staffed by York Care Foundation volunteers, this event is always a great
opportunity to bring family and friends together for fun and maybe, for the lucky ones, a nice prize
at the end of the evening. It is wonderful to see our community coming together again, and we
are committed to providing opportunities for our residents and their families to connect and have
fun.

With winter approaching, our dedicated team of volunteers launched our Holiday Wreath
campaign. Purchasing a wreath in support of our Foundation is such a great way to blend holiday
spirit with the joy of giving.

Finally, we were thrilled to hold the Laugh For Care event in November, where over 200 community
members joined us for a fabulous dinner and a great evening of magic and comedy. The event
was a huge success, and we raised over $16,000 to support our programs. Stay tuned for an even
more amazing evening this year!

I would like to thank our amazing board members who have committed their time and passion to
York Care Foundation. These programs would not be possible without them.

We are proud of the work we have done this year, and we are grateful for the support of our
donors and volunteers. With your help, we will continue to support the work of York Care Centre
and improving the quality of life for those who live there. We look forward to another successful
year in 2023.

PRESIDENT'S REPORT (cont'd...)
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Highlights
York Care Foundation

Golf Fore Care

Our annual charity golf
tournament welcomed over
100 participants and raised
$30,000. Indeed, it was a
huge success!

Scholarship
Opportunities

Two (2) scholarships were
awarded to deserving team
members advancing their
healthcare education.

Memory Lane
Campaign

Complete facelift of the Birch
Grove unit benefiting
patients with Alzheimer's and
other related dementia.

Lottery and
Holiday Wreath

Campaign
The Staff Lottery and
PlaytoCare 50/50 remains to
be a reliable revenue source
for YCF. Holiday Wreath
campaign becomes a regular
fund-raising activity during
Christmas.

Bingo Night

A fun way to bring family and
friends together, and raise
funds for the benefit of YCC
residents.

Laugh For Care

Over 200 community
members joined a fabulous
dinner and witnessed a great
evening of magic and
comedy. We raised over
$16,000.

149



Financial Results
York Care Foundation

Revenue

Contributions / Donations
Fund-Raising Events
Investment Income

2022

$  33,419
76,098

1,574

2021

$  72,896
53,984

448

$  111,091 $  127,328

Expenditures

General and Administration
Fund-Raising Expenses
Distribution to YCC equipment & programs
Scholarship

2022

$  96,540 $  83,085

2021

Excess of Revenue Over Expenses $  14,551 $  44,243

$  26,665
44,447
23,428

2,000

$  72,896
53,984

448
2,000

for year ended December 31, 2022
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100 Sunset Drive, Fredericton, NB E3A 1A3

(506) 444 3880

www.yorkcarecentre.ca

Follow us on:

York Care Centre: @YorkCareCentre
CIRA: @AgingResearchCA
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2023/2024 
Board & Committee Meeting Schedule 

September/October 2023 – 1st Quarter Review Package Distribution Committee 
Chair 

Executive Lead(s) 

Research & Ethics Tuesday 5-Sept 4:00 Tues, Aug 29th Justine 
Care Services Thursday 14-Sept 4:00 Friday, Sept 8th Jamie 
Finance & Administration Monday 25-Sept 5:30 Wed, Sept 20th Byard/Shelley/Michel 
Governance & Audit Thursday 28-Sept 5:00 Friday, Sept 22nd Geri 
Board of Directors Monday 02-Oct 5:30 Wed, Sept 27th Marjorie Belzile Geri 

NOVEMBER/DECEMBER 2023 – 2ND Quarter Review Package Distribution Committee 
Chair 

Executive Lead(s) 

Research & Ethics Tuesday 28-Nov 4:00 Wed, Nov 22nd Justine 
Care Services Thursday 30-Nov 4:00 Friday, Nov 24th Jamie 
Finance & Administration Monday 4-Dec 5:30 Wed, Nov 29th Byard/Shelley/Michel 
Governance & Audit Thursday 7-Dec 5:00 Friday, Dec 1st Geri 
Board of Directors Monday 11-Dec 5:30 Wed, Dec 6th Marjorie Belzile Geri 

JANUARY/FEBRUARY 2024 – 3RD Quarter Review Package Distribution Committee 
Chair 

Executive Lead(s) 

Research & Ethics Tuesday 30-Jan 4:00 Wed, Jan 24th Justine 
Care Services Thursday 1-Feb 4:00 Friday, Jan 26th Jamie 

Governance & Audit Thursday 8-Feb 5:00 Friday, 2nd Geri 

Finance & Administration Monday 12-Feb 5:30 Thursday, Feb 8th Byard/Shelley/Michel 

Board of Directors Monday 19-Feb 5:30 Wed, Feb 14th Marjorie Belzile Geri 

MARCH 2024 – Budget Meeting Package Distribution Committee 
Chair 

Executive Lead(s) 

Finance & Administration Monday 18-Mar 5:30 Thursday, Mar 14th Byard/Shelley/Michel 
Board of Directors Monday 25-Mar 5:30 Thursday, Mar 21st Marjorie Belzile Geri 

APRIL/MAY 2024 – 4TH Quarter Review Package Distribution Committee 
Chair 

Executive Lead(s) 

Research & Ethics Tuesday 23-Apr 4:00 Wed, April 17th Justine 
Care Services Thursday 2-May 4:00 Friday, April 26th Jamie 
Finance & Administration Monday 6-May 5:30 Wed, May 1st Byard/Shelley/Michel 
Board of Directors Monday 13-May 5:30 Wed, May 8th Marjorie Belzile Geri 

JUNE 2024 Package Distribution Committee 
Chair 

Executive Lead(s) 

Governance & Audit (Q4 Review) Monday 10-Jun 5:00 Thursday, June 6th Geri 
Board of Directors Monday 17-Jun 5:30 Thursday, June 13th Marjorie Belzile Geri 

AGM Monday 17-Jun 6:30 Thursday, June 13th Marjorie Belzile Geri 
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