
Governance & Audit Committee 
Quarter 4 Review  

AGENDA  
Monday, June 12, 2023 @ 5:30 pm 

Join Zoom Meeting  
https://us02web.zoom.us/j/86582246757 

Meeting ID: 865 8224 6757 

Item Description MRP 

1.0 Call to Order Gary Beattie 

2.0 Declarations of Conflict of Interest Gary Beattie 

3.0 Approval of Agenda Gary Beattie 

4.0 Approval of Previous Minutes – January 26, 2023 (Motion #1) Gary Beattie 

5.0 Business Arising Gary Beattie 

6.0 New Business 
6.1 Draft Audited Financial Statements* Byard Smith & 

6.1.1 York Care Centre Inc. 
  6.1.2     York Developments Inc. 
  6.1.3     CIRA 

Teed Saunders 
Doyle 

6.2 Draft Unaudited Statements* (Motion #2) 
  6.2.1     York County Properties 

Byard Smith 

6.3 Appointment of Auditors 2023/24 (Motion #3) Gary Beattie 

6.4        Draft 2022/23 Annual Report* 

6.5        Appointments* 
 6.5.1     Re-Appointments 
 6.5.2     Chair of Committees 
 6.5.3     Executive Officers 

6.6       Board Assessment Results* 

6.7       Draft Meeting Schedule 2023/24* 

Geri Geldart 

Gary Beattie 

Gary Beattie 

Gary Beattie 
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6.8 Briefing Note: 
Quarterly Attestation – Mandatory Remittances Geri Geldart 

7.0 Discussion Gary Beattie 

8.0 Next Meeting – TBD 

*denotes an attachment

Gary Beattie 

1. 

2. 

3. 

MOTIONS 

Be it resolved that the Minutes of January 26, 2023 be accepted 
as presented by the Governance & Audit Committee. 

Be it resolved that the audited and unaudited be approved as 
presented and recommended for acceptance at the Annual 
Members Meeting. 

Be it resolved that Teed Saunders Doyle be approved as the 
auditors for next year’s financial audit and recommended for 
acceptance at the Annual Members Meeting. 
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Minutes of meeting of the Governance and Audit Committee 

Thursday, January 26 at 5:00 pm 

Present: Gary Beattie (Chair), Keith McAlpine, Marjorie Belzile, Lyne St-Pierre-Ellis, Tracy 
Burkhardt (VC), Andrea Seymour (VC), Wayne Snowdon (VC), Doug Holt 

Regrets: Trina MacDonald, Kevin Roherty (community member) 

Staff: Geri Geldart 

**** 

1.0 Call to Order and Introductions 
Mr. Beattie called the meeting to order at 5:00pm.  

2.0 Declarations of Conflict of Interest  
Mr. Beattie asked members to review the agenda and self-identify if there was the potential 
for a conflict of interest.  No conflicts were identified. 

3.0 Approval of Agenda 
The agenda was approved with an additional item: Board Evaluation 

Motion: 
It was moved by Keith McAlpine, seconded by Lyne St-Pierre-Ellis that the agenda be 
approved as amended.  All in favor. 

Motion carried. 

4.0 Approval of previous minutes – November 17, 2022 
The minutes were amended to reflect that Doug Holt and Marjorie Belzile were in 
attendance.   

Motion: 
It was moved by Andrea Seymour, seconded by Tracey Burkhardt that the minutes of 
the Governance and Audit Committee of November 17, 2022, were approved as 
amended.  All in favor. 

Motion carried. 

3



Governance and Audit Committee Meeting 
January 26, 2023 
Page 2 of 5 

5.0 Business arising from the minutes. 

5.1 By-Law Revision – Notice of Motion 
G. Geldart reported that a notice of motion regarding a proposed amendment to the
bylaws was circulated to board members on January 9, 2023.  The proposed
amendment was originally considered by the Board of Directors at their meeting on
November 28th.  As required under Article 30 of the bylaws, amendments require a
minimum of one month's Notice of Motion. Therefore, the motion will be considered
at the February 13th meeting of the board.

5.2 Privacy of Resident Personal Information 
Members have raised concerns regarding the access which DSD staff have to 
resident electronic records and thereby, their personal health information.  In 
follow-up G. Geldart reported on discussions held with Julie Weir, Executive 
Director of the NB Association of Nursing Homes, who worked for DSD when the 
electronic health record, Momentum, was introduced.  She advised that a privacy 
impact assessment was conducted.  Such reviews would assess compliance of the 
system with privacy regulations.  Ms. Weir also advised that each home has the 
ability, through standard reports within Momentum, to conduct “access audits”.  YCC 
staff will develop a routine process for conducting period access audits. 

5.3 Board Education 
G. Geldart advised that Shelley Kenney will not be able to provide an education
session for the February 13th board meeting as originally planned, due to the
schedule for the Philippines recruitment mission.  Rose Chase has been asked to
provide a short education session on the nursing home wait list / admission
process.

5.4 Terms of Reference 
The terms of reference for the Governance and Audit Committee, as revised at the 
November meeting of the Board of Directors, were circulated for information. 

6.0 New Business 

6.1 Board Evaluation 
Gary Beattie recommended that the annual board evaluation be conducted, 
beginning in mid-February.  It was agreed to use the same questionnaire as was 
used in previous years.  Board members will be asked to complete and return the 
questionnaire by the end of February.  A special meeting of the Governance and 
Audit Committee will be convened in April or May to review the results and prepare 
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any associated recommendations.  The committee will review the questionnaire 
over the next year to ensure it remains relevant. 

6.2 Corporate Policy Review 

6.2.1 Gov-G-140 Global Governance Process 
Policy was reviewed and revised. 

6.2.2 Gov-G-145 Governing Style 
Policy was reviewed and the committee recommends this policy be deleted. 

6.2.3 Gov-N-261 York Foundation Representative 
Policy was reviewed and revised. 

6.2.4 Gov-O-265 Orientation – New Board Members 
Policy was reviewed. The committee deferred making modifications.  A further 
review will be required.  

6.2.5 Gov-R-270 Reimbursement to members for out of pocket expenses 
Policy was reviewed. The committee deferred making modifications.  A further 
review will be required.  

6.2.6 Gov-R-275 Resolution Book 
Policy was reviewed.  No changes required at this time, however, the committee 
requests that a further review be conducted to determine if this policy can be 
combined with other related policies. 

6.2.7 Gov-R-278 Retirement Resignation Gifts 
Policy was reviewed. The committee deferred making modifications.  A further 
review will be required.  

6.2.8 Gov-Ends-E-510 Employer of Choice 
Policy was reviewed. The committee deferred making modifications.  A further 
review will be required.  

6.2.9 Gov-Ends-P-530 Purpose 
Policy was reviewed. The committee deferred making modifications.  A further 
review will be required.  

6.2.10 Gov-Ends-R-550 Residence of Choice 
Policy was reviewed. The committee deferred making modifications.  A further 
review will be required.  
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6.2.11 Gov-B-110 Board Job Description 
Policy was reviewed and revised. 

Motion; 
It was moved by Andrea Seymour, seconded by Tracey Burkhardt that the 
governance policies: 
Gov-G - 140–Global Governance Process; 
Gov-N - 261-York Care Foundation Representative; 
Gov-R - 275 – Resolution Book; and 
Gov-B-110 – Board Responsibilities,  be approved as amended. 
Motion carried. 

Motion; 
It was moved by Andrea Seymour, seconded by Tracey Burkhardt that the 
governance policy Gov-G-145 – Governing Style be deleted. 
Motion carried. 

6.3 Fiduciary Responsibilities of Board Members 
The committee held an extensive discussion regarding the fiduciary responsibilities 
of directors and to what degree education may be required to ensure that directors 
are able to carry out their responsibilities.   

A particular focus of the discussion was the duty of care which requires directors to 
act with appropriate care and diligence to ensure compliance with statutory laws 
and regulations, to guard against fraud, to ensure compliance with contractual 
obligations, etc.   

There was general consensus that the board orientation should include key 
concepts related to the board’s duties and responsibilities including mechanisms to 
exercise oversight of the financial position of the corporation. 

There was also general agreement that the governance policy review should ensure 
that such fiduciary responsibilities are reflected in the board’s policies. 

The practice of management providing regular and routine attestations of 
compliance with key statutory, regulatory and contractual obligations was 
discussed.  G. Geldart agreed to introduce this process. 
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6.4 Report to Governance and Audit Committee 
The Q3 report to the Governance & Audit committee was included in the meeting 
package.  

G. Geldart highlighted the following topics:
• Nursing Home License – York Care Centre was issued a modified operating

license given that the organization was unable to demonstrate that expected
staffing levels had been achieved on a regular basis.  Although there has been
progressive improvement in the RN and LPN staffing, the Resident Attendant
hours remain below standard.

• Communications – Interviews are underway for the Marketing and
Communications position.

• York Care Centre is participating in an international recruitment mission to the
Philippines, in partnership with the Department of Health, Opportunities New
Brunswick and seven other nursing homes in the province.  Two senior staff
members will travel to Manila and Cebu in February.

• The consultation process for the strategic plan refresh has started and is slated
for completion before the Annual Meeting.

G. Geldart also reported that Teed Saunders Doyle completed interim audit work
over a couple of days during the week of November 28 to December 2, 2022, in
preparation for the year end work.  They did not have anything to report because of
that work.  Therefore, there is no report or management letter to bring to the
Governance and Audit Committee.

7.0 Next Meeting 
The next committee meeting will take place on June 12, 2023. 

8.0  Adjournment 
The meeting was adjourned at 7:15 pm on a motion by W. Snowdon.  

Minutes respectfully submitted by Geri Geldart, President and C.E.O. 
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CURRENT 

Cash $ 

Accmmts receivable (Note 4) 

Due from related parties (Note 5) 

Inventory 

Prepaid expenses 

CAPITAL ASSETS (Note 6) 

$ 

CURRENT 

Accounts payable and accmed liabilities (Note 7) $ 

Deferred revenue 

Current portion oflong tenn debt (Note 8) 

LONG TERM DEBT (Note 8) 

DEFERRED CONTRIBUTIONS RELATED TO 

CAPITAL ASSETS (Note 9) 

UNRESTRICTED 

INVESTED IN CAPITAL ASSETS 

RESTRICTED 

$ 

CONTINGENCIES (Note JO) 

ON BEHALF OF THE BOARD 

Director 

Operating Fund 

2,141,190 

159,076 

41,084 

148,059 

4�059 

2,537,468 

17,267,996 

19,805,464 

3,507,143 

108,802 

2,230,292 

5,846,237 

12,290,048 

1,761,228 

19,897,513 

(1,078,478) 

986,429 
-

(92,049) 

19,805,464 

YORK CARE CENTRE INC. 

Statement of Financial Position 

March 31, 2023 

Rerlacement Reserve Residents Tmst 

ASSETS 

$ 3,082 $ 38,033 

19,364 

3,082 57,397 

$ 3,082 $ 57,397 

LIABILITIES 

$ $ 871 

---
---

871 

- 871 

NET ASSETS (LIABILITIES) 

-

3,082 56,526 

3,082 56,526 

$ 3,082 $ 57,397 

Director 

3 

$ 

$ 

$ 

$ 

Activi1y Fund 

2,136 

2,136 

2,136 

-

-

2,136 

2,136 

2,136 

$ 

$ 

$ 

s 

2023 

2,184,441 

178,440 

41,084 

148,059 

48,059 

2,600,083 

17,267,996 

19,868,079 

3,508,014 

108,802 

2,230,292 

5,847,108 

12,290,048 

1,761,228 

19,898,384 

(1,078,478) 

986,429 

61,744 

(30,305) 

19,868,079 

2022 

$ 1,379,807 

225,562 

62,143 

122,092 

43,775 

1,833,380 

19,720,916 

$ 21,554_,295 

$ 2,948,911 

110,179 

2,167,739 

5,226,829 

14,520,290 

___1,_061, 761 

21,808,880 

(1,295,930) 

971,126 

70,219 

(254,585) 

$ 21,554,_295 
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Welcome to the annual report of York Care Centre. As the Board Chair, I
am delighted to share the remarkable achievements and milestones we
have reached over the past year.

First and foremost, I am pleased to report that a full review and refresh of
our five-year strategic plan has been completed. Our organization
remains committed to the vision established in 2020, and we are on track
with most of our strategic goals even with the pressures created by the
pandemic. Despite these challenges, our strategic plan remains focused
and relevant, adapting to the changing landscape while maintaining our
commitment to providing exceptional care and support to our residents.

Board Chair
Lyne St-Pierre-Ellis

I am pleased to share that our organization has continued to thrive and excel in various areas.
Notably, we have received outstanding scores on the Family and Resident Quality of Life Survey, a
testament to our staff's unwavering dedication and commitment to delivering compassionate
care. Their tireless efforts have fostered an environment where residents and their families feel
valued, supported, and truly at home.

Additionally, I would like to express our deepest gratitude to our foundation for their unwavering
support throughout the year. We are truly grateful for their partnership and continued
commitment to our mission.

Lastly, our organization has consistently demonstrated strong resource stewardship. Even in the
face of financial challenges, we have remained committed to making prudent decisions that
maximize the impact of every dollar entrusted to us. This was only possible with the collective
effort of our staff, who consistently go above and beyond to ensure the efficient and effective
allocation of resources.

The Board recognizes that it has been a difficult few years for everyone, but community support
for York Care Centre has been strong. We are committed to upholding the values of character,
accountability, respect and excellence so that seniors and their families can live here with dignity.
On behalf of the Board of Directors, I would like to thank everyone who has played a part in our
success. As we reflect on our achievements, we are energized and excited about the future, and
we invite you to join us on this incredible journey.

99



It gives me great pleasure to present York Care Centre's annual report. As I
reflect on the past year, I am proud to say that I have seen firsthand the skill,
compassion and dedication of the York Care Centre team. Through their
efforts, we have ensured the safety and well-being of our residents, clients
and tenants.

I am pleased to say that we have returned to an "almost" average level of
operation as pandemic restrictions were gradually lifted over the year. Thanks
to the careful planning and precautions taken by the staff, we are making
incredible progress. The safety of our residents and staff members remains
our top priority. We closely monitor the ever-present COVID-19 situation,
taking all necessary measures to ensure their wellbeing.

President & CEO
Geri Geldart

We all recognize the power of social connection and engaging activities. Our team has worked
diligently to enhance the social activities within our walls. Laughter, friendships, and beautiful
memories are being created every day.

We were thrilled to be able to re-open the Adult Day Program, an essential program, especially for
those in our community living with dementia. It provides them with the support and care they
need while allowing them to stay in the comfort of their own homes. It's genuinely heartwarming
to see its positive impact on their lives.

Of course, we must recognize the staffing challenges and are actively seeking solutions. We have
continued to offer our internal Resident Attendant training program, which graduated xxx in the
past year and embarked on an international recruitment journey to bring talented individuals
from the Philippines to join our incredible team. Recruitment is not the only solution, and we
remain committed to creating a work environment that is second to none, where everyone feels
valued and inspired. 

As we navigate the uncharted waters of these extraordinary times, please rest assured that we
remain fully committed to adapting, innovating, and evolving to meet the needs of our
community. Together, we will continue to work toward our vision to be a Centre of Excellence in
Long Term Care.

Thank you for your trust, support, and belief in our mission.
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Brenda Bosse

Director

Our Board of 
Directors

Lyne St-Pierre-Ellis Marjorie Belzile

Board Chair Vice Chair & Chair,
Care Services

Pierre Leblanc

Treasurer and Chair,
Finance & Admin
Comm.

Keith McAlpine

Deborah Wybou

Chair, Research &
Ethics

Director

Doug Holt Andrea Seymour

Director Director

Tracey Burkhardt

Director

Gary Beattie

Chair, Governance
& Audit

Marilyn Born

Director

Trina MacDonald Martin Ferguson

Director Director

Wayne Snowdon

Director
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Our Senior
Leadership Team

Geri Geldart

President & CEO

Michel Boyer

Director, Facilities &
Infrastructure
Services

Justine Henry

Executive Director,
CIRA

Shelley Kenny

Vice President,
People & Culture

Jamie Roy

Vice President,
Care Service &
Quality

Byard Smith

Chief Financial
Officer
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The York Care Story is one of community dedication and support for decades.
Initially known as York Manor, it was established in 1968 following the
abolishment of the York County Council, which had operated a municipal
“home” for many years, providing a home to those in need of care. These local
community leaders recognized the need for a more modern facility to care for
seniors. They thus began the creation of York Manor, a 76-bed nursing home
that eventually grew into the York Care Centre today. York Care Centre now
includes a 218-bed long-term care facility, an Adult Day Program for seniors, a
31-bed assisted living facility, 72 independent living apartments for seniors
and C.I.R.A, the Centre for Innovation and Research in Aging.

The York Care Centre team of professionals understands the unique needs of
individuals considering a move to long-term care. With their expertise and
understanding, they strive to create a warm, welcoming environment that
feels like home. They are committed to maintaining dignity, promoting well-
being, and fostering a sense of belonging within our community. 

York Care Centre is journeying to become a Centre of Excellence in long-term
care. We have established programs which offer safe, comfortable and
dignified living for those that live here. We continually strive to improve the
residents’ experience and enhance their quality of life during their stay with
us.

Who We Are.
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York Care Centre will be a
"Centre of Excellence"
in Long Term Care

Mission
To lead and provide an enhanced
quality of life by using an
individualized approach for
residents, families and clients.

Vision

Values

Vision, Mission &
Core Values

Character First
Accountability
Respect
Excellence
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ENVIRONMENT PARTNERSHIPS

CARE RESOURCES

Strategic
Plan

To provide exceptional, person and family
centred care and services through
evidence-based delivery models
To develop and implement a community
outreach program
To enhance resident/client focused
activity programs

Building Our Future: 2020 to 2025

RESEARCH

To improve resident/client outcomes
through efficient use of current funding
model and resources
To enhance staffing experience and
improve retention
To develop a process on quality
improvement

To maintain all our residential facilities'
internal/external surroundings at a "near
new" state
To ensure a safe and secure environment
for residents, clients, and staff
To implement initiatives that support or
enhance options for senior's living

To increase awareness and
understanding of goals, objectives and
proposed actions with YCC (staff,
families, volunteers, and partners)
To increase YCCs leadership position in
the community by improving the level and
the volume of effective partnerships
To increase volunteer participation

To increase involvement in research activities
that focus on promoting and improving
seniors' social, emotional, and physical well-
being
To foster relationship with researchers,
stakeholders and members of the community
 To promote and support the translation and
transfer of research outcomes, new
knowledge, and innovation for the betterment
of the aging population
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In line with our commitment to enhancing the quality of life and care, we launched the Advanced Caregiver
Program at York Care Centre. This initiative equips family members with the knowledge and skill necessary to
participate in the care of their loved ones actively. Thanks to a Healthcare Excellence Canada grant, we have
further developed this program and assessed its impact on caregivers, residents, and staff. We eagerly anticipate
sharing our findings with long-term care centers nationwide to promote excellence in caregiving.

Our unwavering commitment to safety remained paramount even as we transitioned from strict pandemic
restrictions. Following provincial guidelines, we ensured our residents were offered vaccines, safeguarding their
health and well-being. Our staff received comprehensive education and essential equipment to maintain effective
infection prevention and control measures. Moreover, we prioritized providing our team with access to personal
protective equipment and COVID test kits, ensuring their safety and the safety of our residents.

Our journey towards striking the delicate balance between safety and quality of life continues. We remain
committed to pursuing excellence, creating an environment where our residents can thrive and flourish.

A
C
C
O
M
P
L
I
S
H
M
E
N
T
S

Caring for our aging population, our residents and our clients

Social Engagement and Activity Program

CARECARE
Aging Population, Residents, Clients

As pandemic restrictions began to ease in the summer of 2022, we were thrilled to start reopening our large group
activity programs. With a commitment to the safety and well-being of our residents, we adopted a cautious and
deliberate approach. While our unit-level activity programs remained operational throughout the pandemic,
reopening our Friendship Centre for group activities marked a major milestone. Throughout the summer, we
organized a series of outdoor concerts and other engaging events, such as The Carnival, fostering a sense of fun
and togetherness. Additionally, we resumed our outings with our Bus, allowing our residents to explore the world
outside. 

Community Outreach

As part of our ongoing efforts to expand care services to our community, we reopened our Adult Day Program in
the Fall of 2022. This program has provided seniors with dementia a valuable opportunity for social interaction
while offering their families much-needed respite. Although staffing challenges initially prevented the program
from operating on a full-time basis, the program now provides care and social activity five days per week.

Person-Centred Care

106



People, Financial, Technological

A
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Improving staff retention stands as a strategic objective for our organization. Our "GET Inspired" Committee has
been instrumental in organizing events focused on wellness, recognition, and fun! We celebrate significant
milestones such as staff retirement, years of service awards, and appreciation events, showing our team they are
appreciated.

As a recognized Centre of Excellence in Long Term Care, we understand our critical role in fostering student and
staff education and professional development opportunities. We provided over 65 student placements throughout
the year, welcoming students from institutions such as UNB, NBCC, and others. Additionally, we are fortunate to
have staff members who possess expertise in the "Gentle Persuasive Approach," an innovative approach to caring
for residents with dementia. This program has been made available to many of our dedicated staff, enhancing our
quality of care.

Continued attention to our resources, including our people, financial and
technological resources.

Efficient Use of Resources

RESOURCESRESOURCES

We are incredibly grateful for the dedication and compassion displayed by our staff in providing care to our
residents, clients, and their families. However, we acknowledge that we are not immune to the staffing challenges
in the health and social care sector. Making the best use of our resources ensures that our staff have the tools
and supports they require to do their jobs. In the past year, we have focused on updating our staff scheduling
model to make the best use of our staffing resources while balancing the personal needs of our staff. 

We have also increased our focus on recruitment. Our successful Resident Attendant training program is integral
to our recruitment efforts. In collaboration with the Government of New Brunswick this year, we embarked on a
recruitment trip to the Philippines. We are delighted to announce that thirteen individuals have accepted our
employment offers and will join our staff in Fall 2023.

Staff Experience

Improving the quality of life and the quality of care for our residents is a strategic priority. We measure key
indicators of quality of care and we measure the quality of life through regular surveys of our residents and their
families. Our improvement work is based on the results of these indicators. We remain active participants, in the
Seniors Quality Leap Initiative, an international quality improvement collaborative focused on improving the care of
seniors in long-term care. 

Quality Improvement
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Building, Grounds, Equipment 

A
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We are committed to keeping our facility in excellent condition, striving to preserve its "near-new" state. We take
great pride in the condition of our facility, and our staff works hard to ensure it remains that way. This year, we
achieved a significant milestone by completing a paved walkway encircling our premises. Stretching for 1
kilometre, this accessible walkway has opened up new opportunities for exercise, recreation, and a chance to
enjoy the natural beauty of our surroundings.

Furthermore, we remain committed to reducing our organization's environmental impact. One area of particular
concern has been the reduction of single-use plastics. We have initiated efforts to engage with our staff and
residents to address this, seeking acceptable alternatives and sustainable options. By fostering a culture of
environmental responsibility, we are taking meaningful steps toward minimizing our ecological footprint and
promoting a healthier planet for future generations.

We continue to maintain a robust IT infrastructure and introduce new technologies to enhance our residents' lives
and support our employees' work. 

A safe and supportive environment for residents, staff and volunteers.

Facility Maintenance

ENVIRONMENTENVIRONMENT

Our residents and staff's safety and well-being continue to be paramount. To that end, we completed an update of
our Disaster and Emergency Response plan, ensuring that our team has clear protocols to follow during a crisis.
We have also provided focused training for members of our Joint Occupational Health & Safety Committee to
support the implementation of safe work practices. By proactively addressing potential risks, we strive to maintain
a secure environment for all who reside and work within our facility.

A Safe and Secure Environment

As we look to the future, we are actively exploring possibilities to expand our range of housing options for seniors
in our community. By remaining forward-thinking and adaptive, we seek to meet our aging population's evolving
needs and preferences. 

Options for Senior Living
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Strategic Alliances, Public Relations, Communications
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In 2020, York Care Centre established a strategic plan that outlined a series of goals to advance our path toward
becoming a Centre of Excellence in Long Term Care. As we reached the three-year mark of this plan, it was
crucial to assess our progress and ensure we were still on the right track. Our CEO conducted extensive
consultations, seeking feedback and advice from our residents, families, staff, and community partners. With this
collective information, the board could affirm our path's continued relevance. We have amended the plan to
include new goals focused on risk management and leadership development, addressing crucial areas that will
further enhance our organizational capabilities.

Partnerships are essential to our provision of service.

Communication

PARTNERSHIPSPARTNERSHIPS

Strategic Partnerships

We firmly believe that collaboration is essential in delivering high-quality and innovative services. We recognize
that we cannot accomplish our work alone, and partnerships play a pivotal role in our mission. One partnership we
highly value is our relationship with York Care Foundation. Through their efforts, we have enhanced our programs
and services, enabling us to impact the lives of those we serve significantly. Completing the Memory Lane Project
is one notable accomplishment made possible through the collaboration between the Foundation and our
generous donors. This significant redesign of our dementia unit has created a nurturing and supportive
environment for our residents. To express our heartfelt gratitude, a special recognition event was held in the Fall
of 2022 to honour our unique donors.

We are particularly proud of the contributions our staff have made to the Fredericton Community Kitchen as part
of Dress Down Fridays.

Volunteers have been critical partners at York Care Centre for years. The pandemic caused many volunteers to
step away, afraid to introduce risk in this vulnerable setting. With restrictions now lifted, we began rebuilding our
volunteer programs. We reintroduced our Junior Volunteer Program in the summer of 2022, allowing students to
interact with our residents, learn valuable social skills, and support our dedicated activity staff. 

We welcomed several new volunteers, including our outstanding Pet Volunteers. These furry companions bring
great joy not only to our residents but also to our staff. 

Volunteers
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Innovation, Health Promotion, Knowledge Transfer
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The past year has been marked by significant achievements by the Centre for Innovation and Research in Aging
(CIRA). With several critical research initiatives currently in progress, CIRA actively engages partners from multiple
nursing homes across the province. This collaborative approach enables CIRA to gain valuable insights and drive
meaningful advancements in the aging care field.

York Care Centre aims to build a self-sustaining research center focused on
improving care and share evidenced-based practices.

Increased Research Activity

RESEARCHRESEARCH

Foster Relationships

One notable milestone was hosting the 12th Annual Aging Care and Research Symposium. This highly anticipated
event drew an impressive attendance of over 300 individuals at the Fredericton Convention Centre. This
symposium served as a platform for sharing insights, fostering collaborations, and showcasing the latest aging
care and research developments. CIRA's reputation continues to grow, capturing the attention of national
researchers and media outlets alike. Many of the centre's projects have been featured in local news stories,
podcasts and conferences. 

Knowledge Translation

The dedicated and passionate CIRA team takes great pride in sharing the knowledge acquired through their
research endeavours, actively contributing to the broader knowledge base in this critical area. In 2022, CIRA
launched a research newsletter, which has experienced remarkable growth in its subscriber base. This newsletter
serves as a valuable resource, keeping stakeholders informed about the latest findings, breakthroughs, and
opportunities for collaboration.

We extend our sincere gratitude to all those who have supported CIRA in its endeavours. The success of our
initiatives is made possible through the dedication and collaboration of our partners, researchers, and supporters.
With their support, CIRA continues to push the boundaries of knowledge and innovation in aging care, profoundly
impacting the lives of seniors and their communities.
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Financial Results

Total Revenue
Total Expenditures
Operating Surplus

Total Revenue
Total Expenditures
Operating Surplus

Total Revenue
Total Expenditures
Operating Surplus

Total Revenue
Total Expenditures
Operating Surplus

for year ended December 31, 2022

York Care Centre, Inc. 2022

$  24,822,105
$  24,586,048

York Developments, Inc. 2022

$  1,286,453
$  1,221,961

$     64,492

Centre for Innovation and
Research in Aging Inc. 2022

$  863,200
$  844,022

$       19,178

York Care Properties, Inc. 2022

$  15,616
$  15,616

$        0

$     236,057

Auditor
Teed Saunders Doyle was the auditor for York Care Centre, Inc, York
Developments, Inc. and the Centre for Innovation and Research in Aging Inc. for
the 2022-23 Fiscal Year. 
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100 Sunset Drive, Fredericton, NB E3A 1A3

Follow us on:

York Care Centre: @YorkCareCentre
CIRA: @AgingResearchCA

(506) 444 3880

www.yorkcarecentre.ca
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Board Member Experience

Board Experience 1 1 1 1 1 1 1 1 1 2 2 1 2 1
Board Executive Experience 1 2 1 1 1 1 1 1 2 1
Strategic Planning 1 1 2 1 1 2 1 1 1 1 2 1 1
Finance/ Accounting 2 2 2 1 2 1 1 1 2 2 2 2
Legal 2 2 2 2 2 2 2 1 2
Human Resources/ Performance Measure 1 1 2 1 1 1 1 1 2 1 1
Public Relations/ Communications 2 2 1 2 2 2 2 2 2
Information Technology 2 1 2 1 1 2 1 2 1 2
Engineering 1 2
Health Administration 1 1 2 1 2 1 1 1
Patient Care 2 1 2 2
Policy Development 1 1 2 2 1 2 1 1 1 2 1 2 1
Research Administration 2 2 2 1 2
Research 2 2 2 2 2 2
Risk Assessment 2 1 1 2 2 1 1 1 1 2 1
Resource Management (Human, Fiscal, etc) 1 2 1 1 2 2 1 1 1 1 2 1
Workplace Health and Safety 2 1 2 2 2 2 1 2 2 2
Not-for-Profit Operations 2 2 2 1 1 1 1 1 2 2
For-Profit Operations 1 1 1 1 1 1 1 2
Healthcare System 1 1 2 1 2 2 2 2 1 2 1
Senior Care System 1 1 2 2 1 2 2 1 1 2
Government Relations 1 2 1 2 2 1 1 2 1 2 1
Partner Relations 2 2 2 1 1 2 2 1 2 1 2 2
Aging 1 1 1 1 2 2
Innovation/Entrepreneurship 2 2 1 1 1 2 2 2
Other (please specify below):
Statistics/Data Analysis 2 2 2 2 2 1 2 2 2 2 1 1
Curriculum Development 1 1 1 1
Teaching and Learning 1 1 1 2 2
Real Estate Development/Property
Management 2 2 2

*1 denotes considerable knowledge/experience; 2 denotes some knowledge/experience; leave blank if not applicable

Lyne St-
Pierre-Ellis

Marjorie
Belzile

Gary 
Beattie

Trina
MacDonald

Martin
Ferguson

Pierre 
LeBlanc

Deborah
Wybou

Andrea
Seymour

Doug 
Holt

Wayne
Snowdon

Keith
McAlpine

Brenda
Bossé

Marilyn
Born

Tracey
Burkhardt
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CONFIDENTIAL BRIEFING NOTE 

To: Governance and Audit Committee 

From: Renee Lowe 

Date: June 12, 2023 

RE: Board Assessment Survey Results 
_____________________________________________________________________________________ 

Purpose 
To provide the Governance and Audit Committee of the Board with a summary of survey results from 
the recent board and board sub-committee assessment surveys. 

Background  
The Board of Directors of York Care Centre is committed to monitoring the processes and performance 
of the Board, its Chair and Members as well as its committees, their Chairs and Members.  As a result, 
the Board has implemented an annual assessment process.  This has assisted the Board in identifying 
strengths, areas where improvement should be considered, and in identifying topics for inclusion in 
educational sessions for Board and Committee Members. 

Results 

Board Assessment 
Board activities are confined to 
policy issues rather than 
management issues. 

79% 
The President & CEO is evaluated 
annually with input from 
Directors. 

80% 

We have a written statement of 
Vision, Mission and Values for 
our organization. 

84% Directors are given an orientation 
session within a reasonable 
amount of time. 

77% 

The material and information 
provided to members allows for 
an understanding of the critical 
issues, the long-range plans, the 
goals and strategy of the 
organization. 

 
83% 

The board has a 5-year strategic 
plan which is reviewed 
regularly. 

80% 

As a Board member I feel 
comfortable in approaching 
the Chair of the Board, the 
Chair of Committees or the 
President & CEO to seek 
clarification on issues that are 
not clear to me. 

89% 

Directors are provided 
opportunities through 
educational/information sessions 
to keep current on sector issues 
and trends which may impact on 
the organization and 

 the needs of the community it serves. 

73% 
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We know what our business is 
and what it isn't. 79% 

Differences of opinions are 
encouraged during discussions, 
but all are expected to carry 
out the decisions reached. 

81% 

We have a Code of Conduct for 
Board Members. 

84% Directors do not cross the 
boundaries between board and 
staff. 

83% 

We know the difference 
between the roles of the 
Directors and 
that of the staff. 

85% Information is provided in a 
timely and easy to read manner, 
and as a Board we are informed 
regularly and completely. 

85% 

All management activities are 
delegated to the President & 
CEO. 

85% Directors trust each other and 
have a high degree of disclosure 
among themselves. 

81% 

As a member of the Board, I 
feel comfortable in challenging 
the strategy, direction, goals 
and plans and to take an 
unpopular 
position if required. 

81% Directors understand their 
fiduciary, ethical and legal 
responsibilities. 

73% 

The history and tradition of 
the organization are clear to 
this Board and are honored 
or changed with deliberation 
and 
agreement. 

80% The goals of our organization are 
clear and re-visited regularity. 

81% 

The responsibilities of the 
Directors are defined. 

80% 

Chair Assessment 

Board meetings are held often enough to keep everyone 
informed and actively able to serve the organization well. 89% 

Information, such as minutes of meetings, agendas and details 
are provided in a timely and informative manner. 91% 

Meetings are professionally managed, member participation is 
encouraged, agenda is followed and matters under 
consideration are concluded in a timely and effective manner. 

89% 

There is time for closed sessions as well as for business at hand. 80% 

Each year the Board sets out its top priorities and meetings 
attend to these priorities. 79% 

Items that should be handled by the staff, or delegated to 
specific committees, are handled in that manner. 90% 

When making decisions this Board uses a variety of procedures 
and resorts to parliamentary procedure only when required. 87% 

The CEO is a valued member of the Board even if she is not a 
formal member. 97% 

116



3 | P a g e

Staff members are invited to attend board meetings as 
appropriate. 97% 

Maintains a constructive working relationship with the 
President & CEO and Board members. 97% 

Committee Assessment 
Governance Finance Research Care Avg/Variance 

I understand the organization's 
vision, mission, values and goals. 94% 93% 91% 96% 94% 

The Terms of reference for the 
Committee were provided and 
explained to members. 

90% 82% 96% 96% 91% 

Matters brought before the 
Committee respect the Term of 
Reference. 

88% 85% 96% 98% 92% 

The agenda for meetings and 
related documents are circulated 
in sufficient time to allow for 
review and preparation prior to 
the meeting. 

88% 82% 98% 98% 92% 

The material and information 
provided allows for an 
understanding of the issues to be 
considered and if required I feel 
comfortable in approaching the 
Chair of the Committee to seek 
clarification on issues that are not 
clear 
to me. 

94% 92% 98% 98% 96% 

Members come to the meeting 
prepared and ready to contribute. 92% 87% 98% 96% 93% 

Meetings are professionally 
managed, make good use of 
members' time, follow the agenda 
and are concluded within a 
reasonable time. 

80% 93% 89% 93% 89% 

The minutes of the meetings are 
accurate and reflect the 
discussions and 
conclusions/decisions reached. 

92% 93% 98% 98% 95% 

Meetings are held regularly and 
with appropriate frequency. 90% 92% 96% 91% 92% 

Members treat each other with 
respect and courtesy. 90% 93% 100% 100% 96% 

When I speak, I feel listened to and 
my views/comments are valued. 88% 90% 93% 100% 93% 

I feel the Committee has the 
respect of the Board of Directors. 94% 93% 93% 98% 95% 
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Overall Comments 
Board Assessment 
1. All board members and management personnel seem to know role.
2. Sometimes we stray into operational issues that I think should be limited.
3. I am not new to the board, but new after a 4-year absence, and have only been to two meetings. I

have not had time to understand how the current board is working.

Chair of the Board Assessment 
1. The board members work very well together and are well educated in different subjects that

concerns them.
2. Lyne has done a tremendous job as Chair. She is well respected by everyone. The board agendas are

often too full. I believe that shorter, more frequent board meetings would be beneficial.

Committee Assessment – Governance and Audit 
1. All responses were generally strong.  No concerns identified.

Committee Assessment – Finance 
1. The Finance and Administration Committee members have varied backgrounds an bring good

perspectives to the discussions and decisions that take place.

Committee Assessment – Research 
1. I wish there were a few more committee members with a direct research background. I am also

unsure of how the Board of Directors feels about the Research and Ethics Committee.
2. As a community member of the committee, sometimes I feel a bit out of the loop on items that

were raised at the Board level. I do appreciate when decisions made at the higher level are shared
during the committee meeting as it clarifies the discussion and helps to see where the committee’s
work fits into the bigger picture.

Committee Assessment – Care 
1. All responses were generally strong.  No concerns identified.
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2023/2024 
Board & Committee Meeting Schedule 

September/October 2023 – 1st Quarter Review Package Distribution Committee 
Chair 

Executive Lead(s) 

Research & Ethics Tuesday 5-Sept 4:00 Tues, Aug 29th Justine 
Care Services Thursday 14-Sept 4:00 Friday, Sept 8th Jamie 
Finance & Administration Monday 25-Sept 5:30 Wed, Sept 20th Byard/Shelley/Michel 
Governance & Audit Thursday 28-Sept 5:00 Friday, Sept 22nd Geri 
Board of Directors Monday 02-Oct 5:30 Wed, Sept 27th Marjorie Belzile Geri 

NOVEMBER/DECEMBER 2023 – 2ND Quarter Review Package Distribution Committee 
Chair 

Executive Lead(s) 

Research & Ethics Tuesday 28-Nov 4:00 Wed, Nov 22nd Justine 
Care Services Thursday 30-Nov 4:00 Friday, Nov 24th Jamie 
Finance & Administration Monday 4-Dec 5:30 Wed, Nov 29th Byard/Shelley/Michel 
Governance & Audit Thursday 7-Dec 5:00 Friday, Dec 1st Geri 
Board of Directors Monday 11-Dec 5:30 Wed, Dec 6th Marjorie Belzile Geri 

JANUARY/FEBRUARY 2024 – 3RD Quarter Review Package Distribution Committee 
Chair 

Executive Lead(s) 

Research & Ethics Tuesday 30-Jan 4:00 Wed, Jan 24th Justine 
Care Services Thursday 1-Feb 4:00 Friday, Jan 26th Jamie 

Governance & Audit Thursday 8-Feb 5:00 Friday, 2nd Geri 

Finance & Administration Monday 12-Feb 5:30 Thursday, Feb 8th Byard/Shelley/Michel 

Board of Directors Monday 19-Feb 5:30 Wed, Feb 14th Marjorie Belzile Geri 

MARCH 2024 – Budget Meeting Package Distribution Committee 
Chair 

Executive Lead(s) 

Finance & Administration Monday 18-Mar 5:30 Thursday, Mar 14th Byard/Shelley/Michel 
Board of Directors Monday 25-Mar 5:30 Thursday, Mar 21st Marjorie Belzile Geri 

APRIL/MAY 2024 – 4TH Quarter Review Package Distribution Committee 
Chair 

Executive Lead(s) 

Research & Ethics Tuesday 23-Apr 4:00 Wed, April 17th Justine 
Care Services Thursday 2-May 4:00 Friday, April 26th Jamie 
Finance & Administration Monday 6-May 5:30 Wed, May 1st Byard/Shelley/Michel 
Board of Directors Monday 13-May 5:30 Wed, May 8th Marjorie Belzile Geri 

JUNE 2024 Package Distribution Committee 
Chair 

Executive Lead(s) 

Governance & Audit (Q4 Review) Monday 10-Jun 5:00 Thursday, June 6th Geri 
Board of Directors Monday 17-Jun 5:30 Thursday, June 13th Marjorie Belzile Geri 

AGM Monday 17-Jun 6:30 Thursday, June 13th Marjorie Belzile Geri 
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BRIEFING NOTE 

To: Governance Committee of the Board of Directors 

From: Geri Geldart, President and CEO 

Date: June 5, 2023 

RE: Attestation Statement – Mandatory Remittances 
_____________________________________________________________________________________ 

Purpose 
To respond to an earlier request that management prepare quarterly attestation statements regarding 
mandatory financial remittances. 

Background  
Questions regarding the fiduciary duty of board members have been discussed at various board and 
committee meetings over the course of the past year.  In addition to the suggest that board education 
be provided to enhance member’s skill in reviewing/interpreting financial statements, it was suggested 
that management provide the board with regular verification that mandatory remittances, such as 
payroll deductions for CRA, in the form of an attestation statement. 

Current Status 
York Care Centre provides the board with monthly financial statements which provide detail on the 
financial status of the organization.  The statements are reviewed by the Finance Committee during 
quarterly meetings where questions can be discussed.  There is currently no process which provides 
“attestation” that mandatory remittances were made. 

Y.C.C. makes the following mandatory remittances:

• Payroll source deduction remittances to CRA for income Tax, Canada Pension and
Employment Insurance;

• Goods and Services Tax/Harmonized Sales Tax (GST/HST) Remittance
• Worksafe NB Remittance
• Union Dues – YCC employee contributions.
• Pension Contributions for YCC representing the employer and employee’s contributions for

the Management Pension, Nurses and Paramedical Pension and the General and Services
Pension Plans.

• Health benefits program premiums representing employer and employee contributions
collected at source.
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Briefing Note – Attestation Statement re Mandatory Remittances. 
June 5, 2023 
Page Two. 

The CEO and the CFO have discussed the recommendation and have investigated potential formats for 
such statements.  Two possible options were identified: 

1. A document prepared and signed by the CEO and/or CFO certifying that all mandatory
remittances have been made.

2. A statement in the quarterly CEO report verifying that all mandatory remittances have been
made.

Recommendation 
Given that the purpose of the attestation is to satisfy the board’s responsibility to ensure that 
mandatory remittances have been made, and that such assurance must be provided by management, it 
is recommended that a statement in the quarterly CEO report which verifies if all mandatory 
remittances have been made, and if not, provide an explanation for any variance. 
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