
 

Finance & Administration Committee 

https://us02web.zoom.us/j/81347034099  

Meeting ID: 813 4703 4099 

AGENDA 
Monday April 24, 2023 

 
Item Description  

1 Call to Order & Introductions  
 

Pierre LeBlanc 

2 Declarations of Conflict of Interest 
 

Pierre LeBlanc 

3 Approval of Previous Minutes, March 20th, 2023 
 

Pierre LeBlanc 

4 Business Arising  
 

 
 

5 Unaudited Financial Statements for the Period ending February 28, 
2023 

• York Care Centre Inc. 
• York Developments Inc. 
• Centre for Innovation and Research in Aging Inc. 
• York County Properties Inc. 

Preliminary Unaudited Financial Statements for the Period ending 
March 31, 2023 

• York Care Centre Inc. 
• York Developments Inc. 
• Centre for Innovation and Research in Aging Inc. 
• York County Properties Inc. 

Byard Smith 

6 New Business 
• Finance & Administration Q4 staff Report 
 

  
Shelley/Byard/Michel 

7 Other 
 

 

8 Date of Next Meeting: TBD 
 

 

 



  
Minutes of meeting of the Finance & Administration Committee 

at York Care Centre, 100 Sunset Drive, Fredericton NB and virtual meeting  
on March 20, 2023 at   5:30pm 

 
Present: Pierre LeBlanc (Chair), Gary Beattie, Lyne St-Pierre-Ellis, Doug Holt, Wayne 

Snowdon, Brenda Bossé (VC), Martin Ferguson (VC), Deborah Wybou 
Regrets: Andrew Currie 
Staff: Geri Geldart, Byard Smith, Renee Lowe 
 

****** 
 

1. Call to Order and approval of Agenda 
Mr. LeBlanc called the meeting to order at 5:30 pm.   
 

2. Declarations of Conflict of Interest 
Mr. LeBlanc asked members to review the agenda and self-identify if there was 
the potential for a    conflict of interest. No conflicts identified.  
 

3. Approval of Agenda 
The agenda was reviewed. 
  
Motion: 
It was moved by G. Beattie and seconded by D. Wybou that the agenda be approved as 
presented.  
All in favour 

                        Motion 
carried 

   
4. Approval of Minutes – January 30, 2023 

The minutes of January 30, 2023 were reviewed by the committee. 
 
Motion: 
It was moved by W. Snowdon and seconded by L. St-Pierre-Ellis that the minutes of the 
Finance and Administration Meeting of January 30, 2023 be accepted as presented.  
All in favour 

 Motion carried 
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5. Business Arising 
5.1 Unaudited Financial Statements for the period ending January 31, 2023 
The unaudited financial statements for the month of January 31, 2023 were included in 
the meeting package for information. No issues were raised. 
 
• York Care Centre Inc. 

Current revenue for the end of January showed a total of $2,019,996. Expenses were 
$2,072,563. Deficit of $52,566, with a year-to-date surplus of $491,591. 
The YTD surplus is primarily caused by salary and benefits being underspent by over 
$495,000.    
• York Developments Inc. 

Current revenue: $120,827, expenses are $107,269 with a surplus of $13,557. Year-to-
date surplus $46,634.  
Revenue was under budget because ADP started up later than planned and care hours 
are less. 
• CIRA 

Current revenue $71,710, expenses are $69,846 with a surplus $1,863.  Year to date 
surplus $16,102 at January 31, 2023.  
CIRA is under budget because we intended the projects to be done by March 2023 but 
they will be extended. Interest revenue is up significantly which counts for most of the 
surplus we’re experiencing. 
• York County Properties 

Year-to-date total revenue and expenses is $12,016. Surplus is $0. 
The mortgage was paid off in December; the only interest is coming from the bank 
account.  

    
Motion: 
It was moved by D. Wybou and seconded by D. Holt that the Financial Statements for 
January 2023 be presented at the next Board meeting for approval. 
All in favour 

Motion carried  
 

6. New Business 
 
6.1 2023-2024 Annual Budgets 
Byard Smith presented the proposed 2023-2024 annual budget.  
 
York Care Centre Inc. 
- Total estimated revenue is $24,264,835  versus expenditure of $24,264,835 with a 

deficit of $0.00. 
- Assumptions and other factors used in formulating the budget were explained. 
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- WorkSafe took a significant decrease; both revenue and expense are lower as a 
result.  

- The YCC property tax assessment went up by 4.2%. However, the actual 2023 
property tax bill went down by $24,652, or about 3.5%.  

- Marsh Canada has advised us that the YCC insurance premium will be going up by 
approximately 20% which will be an increase of $9,586. 

- This budget adds approximately $200,000 to cover inflation on non-wage line items. 
Based on last year, we are anticipating that the Department of Social Development 
will increase our funding by this same amount. 

- Revenue from cable TV and telephone is gradually decreasing due to a declining 
number of customers. We will be increasing our cable tv fee from $28.25 to $28.75 
per month to offset the Rogers’ fee increase. Our ten-year contract with Rogers ends 
on March 31, 2027. The telephone fee remains the same at $25 per month. 

- Increased Job Unlimited wage budget by $25,000 to reflect change in legislation. 
- Capital purchases budgeted for 2023/24 were reviewed. 
- Questions were addressed. 

 
York Developments Inc. 
- Mr. Smith explained that the budget is presented in three areas - 1.  Supported 

Housing, 2. Apartments, 3. ADP. Consolidated Revenue is $1,490,794 versus 
expenses of $1,469,271. Operating fund balance is proposed to be a surplus of 
$21,523. 

- Revenue changes include rent increase, a decrease in revenue from Social 
Development due to number of PSW care hours being funded, and an increase in 
tenant services fees. 

- Revenue and expenditure changes were reviewed. 
 

CIRA 
- Total revenue $670,350 versus $670,350 expenses with a surplus of $0. 
- Currently 7 projects ongoing, 3 finishing this year, with 4 continuing next year, as 

well as 2 new spark projects. We are down nearly half because of projects finishing 
and some carrying into the next fiscal year.  

- Questions were addressed. 
 

York County Properties 
- Mr. Smith confirmed that the mortgage is paid off, and the only interest is 

bank interest. Total  revenue is $20,000 verses expenses of $20,000.  
   

Motion: 
It was moved by M. Ferguson, seconded by B. Bosse that the 2023-2024 Annual Budgets 
be presented to the Board of Directions for approval. 
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All in favour. 
Motion carried.  

 
6.2 Foundation Projects 
G. Geldart provided context to the foundation projects proposal, in compliance with 
Governance policy Gov-N-261, and in alignment with the Care Pillar of the strategic plan: 
“To provide exceptional personal and family-centered care and services through 
evidenced based delivery models.” Staff members identified potential projects, including 
Tovertafel table(s), expansion of the music therapy program, “From Dream to Reality” 
Seed Funding, a Snoezelen mini-cart, virtual windows, extending Memory Lane to tower 
2, and a wheelchair accessible garden swing. It was noted that some have yearly costs 
associated. 
 

 
Motion: 
It was moved by W. Snowdon, seconded by L. St. Pierre-Ellis that the following projects be 
presented to the Board of Directors for consideration as potential fundraising projects for 
the York Care Foundation consideration: 
a. Two Tovertafel Tables - $36,000 
b. Expansion of Music Therapy Program - $10,400 annual cost 
c. From Dream to Reality - $5,000 seed funding 
d. Snoezelen Mini-Cart - $10,000 
e. Virtual Windows - $17,000 
f. Extending Memory Lane to Tower 2 - $120,000 
g. Wheelchair Accessible Garden Swing - $12,000 
All in favour. 

Motion carried.  
 

 
7. Other Items 
G. Geldart gave an update on the Philippines recruitment trip, which was a success, resulting in 
12 offers, with 11 accepted.  Paperwork is in progress. 

 
8. Date of Next Meeting   
Next meeting will be held on Monday, April 24, 2023 at 5:30 pm.  
 
9. Adjournment - On a motion by W. Snowdon, the meeting was adjourned at 7:00 pm. 

 
 
 
____________________________________        
Pierre LeBlanc, Chair     Geri Geldart, President and CEO 







































 

  

Senior Leader Key Areas of Reporting 
Shelley Kenny, Vice President, People and Culture Human Resources 

Byard Smith, Chief Financial Officer Financial Services 
Michel Boyer, Director, Facilities & Infrastructure Facilities, Building and Infrastructure                                       

The purpose of this report is to apprise the Board’s Finance & Administration Committee of key activities within each quarter of 
the fiscal year, including an update on key performance indicators and the two strategic pillars: Resources and Environment.  

Accordingly, the Committee receives four reports per year with content from the following senior leaders. 

REPORT TO THE 
FINANCE & 

ADMINISTRATION 
COMMITTEE 

January 1, 2023 to March 31, 2023 
Quarter 4 Activity 
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1. Human Resources 
 
• During Quarter 4 (January - March), we on-boarded and welcomed 19 new staff members.  One is 

part of our Registered staff team who was hired as an RA and obtained her LPN diploma.  As always, 
the HR team continues to actively recruit and on-board regularly. 

• In the Q4, 15 employees resigned, 2 employees retired, and 2 employees were terminated due to 
an unsuccessful probationary period.   

• This fiscal year we conducted 12 on-boarding sessions, welcoming over 90 new staff to the YCC 
team.  We acknowledged 68 resignations, 3 terminations and extended ‘happy retirement’ 
greetings to 7 staff. 

• IEN Recruitment:  The VP, Care Services & Quality and I travelled to the Philippines in February 
along with 7 other nursing homes to participate in a long-term care recruitment mission.  This 
mission was part of a Government NB, Department of Health, Opportunities New Brunswick and 
Staffhouse International Resources collaboration. We interviewed 58 candidates (Manila & Cebu) 
with a goal of extending 11 offers of employment:  1 RN, 2 LPN’s and 8 RA’s.  We extended to 13 
candidates:  1 RN, 2 LPN’s and 10 RA’s and to date all candidates have signed off on their 
employment agreements.  I am currently in the process of working with the candidates to have 
them complete their required paperwork, and once completed their information is inputted into 
the employers’ portal for processing. 

• Activities coordinated amongst the Get Inspired Team and Human Resources included: celebration 
of Activities Professional Day, Valentine treats in the staffrooms, recognition of Nutrition month 
and staff ‘years of service’ awards.  For the years of service awards, staff who reached a milestone 
beginning with 5 years of service and continuing with 5-year increments were acknowledged with 
a monetary gift.  This year we celebrated 4 employees who reached their 20 years of service 
milestone. 

• We coordinated a second Internal Resident Attendant Training course this fiscal year which started 
in January and graduated 5 Resident Attendants in February. 

• Staff Training:  In accordance with the Nursing Home Standards regulations, a new component has 
been added that requires all direct care staff to have up to date certification for CPR.  This quarter 
we ran 12 sessions for care staff.  Four Gentle Persuasive Approach training sessions were 
conducted:  2 sessions for participants in our Internal RA courses and 2 sessions for staff members.  
10 employees participated in Joint Occupational Health and Safety Committee Training this 
quarter.  

• We welcomed 44 students from NBCC and UNB as part of their clinical placement.   
• To date we have received confirmation of funding through the SEED program to hire 3 summer 

students. As well, we have an intern from STU joining us for 14 weeks. 
 

 Human Resources Key Performance Indicators 

 Q4 
2021-22 

Q1 
2022-23 

Q2 
2022-23 

Q3 
2022-23 

Q4 
2022-23 

Retention Rate (%) – 12 month look-back 
Number of employees who remain on staff as 
percentage of those who were on staff 1 year ago. 

74% 71% 73% 70% 72% 

Resignations Within One Year (#) 
Number of resignations within the first year of 
employment 

5 5 9 7 7 
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2. Facilities, Building, and Infrastructure 

• Facility IT Replacement Plan - The installation of new IT servers to replace aging infrastructure 
and included the migration from an On-premises Exchange server to Office 365 and increased 
storage capacity. 

• Wireless Infrastructure Upgrade – Upgrade of our wireless internet infrastructure to replace 
existing Access Points which will be reaching their End-Of-Life date in May 2023.  This upgrade 
involves Entry Level Wi-Fi 6 technology and a move from on-site hardware controllers to Cloud-
based Central control. 

• Hair Care Equipment – Upgrade of equipment used by our Hairdresser/Barber which included 
new hair dryers, rinsing capes, transport chairs and miscellaneous haircutting tools. 

• Replacement of Tower Servery Countertops – As a result of the building settling, the 
countertops developed cracks.  These countertops were replaced, installed and re-levelled. 

• YDI Energy Audit – Energy Audits were completed in 91, 95 and 120 Sunset Drive to look at the 
possibility of planned improvements in the building’s energy efficiency. 

• Disaster and Emergency Plan update – An update to the Disaster and Emergency Plan has been 
completed by the Disaster and Emergency Committee addressing changes in personnel and any 
changes in procedures since the last update in 2016.  Still left to do is the confirmation of service 
agreements and the addition of a cybersecurity response plan.  

• A-Wing Water Damage – As a result of a frozen sprinkler line in A-wing we encountered a flood 
in A-wing.  A-wing is mainly used for storage so there was very little impact on Resident life.  All 
rooms were emptied, cleaned, and returned to service will no permanent damage to the 
building other than 2 rooms which had floor tiles containing asbestos lift and required 
abatement using an appropriate contractor. 
 
 
 
 
 

Sick Time 
Sick days / FTE (standardized - # of days/1957.5 hours 
worked within the quarter.) 

21.64 20.24 16.18 17.28 13.25 

Sick Time (%) - Sick hours as a percentage of total paid 
hours 8.2% 7.7% 6.1% 6.6% 5.1% 

Overtime Hours (%) Overtime hours as a percentage 
of total worked hours. 5.3% 4.3% 5.3% 5.9% 6.5% 

Care Hours (Short) 
Average # hours worked per day below the target 
(RN,LPN,RA) 

95.51 93.76 78.03 71.64 60.31 

% RN Hours 
Number of RN hours worked as a percentage of the 
target. 

80% 77% 83% 101% 101% 

% hours of professional care (RN/LPN) 
Number of RN/LPN hours worked as a percentage of 
the target. 

83% 85% 87% 97% 93% 
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Facilities, Building and Infrastructure Key Performance Indicators 
 Q4 

2021-22 
Q1 

2022-23 
Q2 

2022-23 
Q3 

2022-23 
Q4 

2022-23 
YCC Room Refurbishment - The number of 
resident rooms that are refurbished to a near-
new state.  (Target – 27/quarter) 

  
28 

 
25 

 
26 

 
42 

Recyclables diverted from landfill 
This indicator looks at the total weight of 
recyclables diverted from landfill 

  
102 kg 

 
280 kg 

 
895 kg 

 
268 kg 

Food Cost per Resident Day  $9.80 $9.73 $11.00 $11.21 
 

3 Financial Services 
 

• YCC incurred a deficit of ($288,739) in Q4 finished the fiscal year with a surplus of $255,418 
at March 31, 2023.  This YTD surplus resulted primarily from unplanned revenue for Safe 
Restart and the Truth and Reconciliation STAT received from Department of Social 
Development and an under expenditure in salaries and benefits due to difficulty staffing.  
This was offset by a planned over expenditure in minor equipment to use some of the surplus 
and by over expenditures for various other supplies accounts due to very high inflation.  
 

• CIRA incurred a surplus of $4,938 in Q4 with a YTD surplus of $19,177 at March 31, 2023.   
The Q4 surplus primarily due to interest revenue earned on the bank account being higher 
than budget and admin expenses being lower than budget.  The interest revenue for the year 
is higher than budgeted by $13,702.  
 

• YDI realized a surplus of $31,602 in Q4 and has a YTD surplus of $64,680 at March 31, 2023.   
This was partly a planned surplus due to the YDI mortgages now paid in full.  Bank interest 
earned is higher than budgeted by $8,318 for the year.  The Adult Day program started 
operating late in Q2 and it was able to finish the year with a surplus of $3,122. 
 

• Overall, the three companies have a Q4 deficit of ($252,199) and a year-end surplus of 
$339,275 at March 31, 2023 on the cumulative actual revenue of $26.6 million.  This equals 
1.26% of the revenue for the 2022-23 fiscal year.   Note the above referenced surplus or 
deficits are preliminary only, as the final year-end figures will not be known until after the 
financial audits are completed. 
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4. Operating Plan 2022-23 – Status Report 
 

Fifteen objectives were scheduled for completion by Quarter 4.   Ten have been completed, while the 
remaining five will carry over to next year. 

Note:  Shaded Cell Indicates the Target Date for Completion 

Care Pillar Q1 Q2 Q3 Q4 
Improvements in Dietary services to include meal 
quality, menu options, efficiency and reduce food 
waste. 

 
Not Started 

 
Not Started 

 
On Track 

 
COMPLETE 

Resources Pillar Q1 Q2 Q3 Q4 
Modify staffing schedules to ensure care hour targets 
are achieved for each occupational group. 

On 
Track COMPLETE COMPLETE COMPLETE 

Reduce the number of “dropped shifts” through an 
analysis of root causes and the implementation of a 
targeted improvement plan. 

On 
Track 

On  
Track Falling Behind Falling 

Behind 

Recruit at least (1) Internationally Educated Nurse. 
On 

Track COMPLETE COMPLETE COMPLETE 

Redesign & enhance performance appraisal process. 
 

Not Started Not started Not Started 
 

Falling Behind 

Redesign & enhance orientation program. 
 

Not Started Not started Falling Behind Falling behind 

Test and evaluate flexible work model(s) in CIRA and 
administrative departments. 

On Track On Track COMPLETE COMPLETE 

Review and enhance “All the Right Moves” training to 
care services personnel and establish an audit plan. Not Started Not started Not started Pilot project 

started 

Establish a KPI framework for resident quality of 
care/life and quality of work life. On Track On track COMPLETE COMPLETE 

Environment Pillar Q1 Q2 Q3 Q4 

Develop and implement an organizational-wide 
program based on Reduce, Reuse and Recycle 

Not Started In progress On Track COMPLETE 

Develop a walkway around YCC facility COMPLETE COMPLETE COMPLETE COMPLETE 

Paving of Fire Road COMPLETE COMPLETE COMPLETE COMPLETE 

Update the Disaster and Emergency Response Plan Falling Behind Falling Behind Falling Behind COMPLETE 

Wetlands Project Not Started Not Started On Track 
Under 
Review 

Partnerships Q1 Q2 Q3 Q4 
Complete the Memory Lane project and hold 
recognition event. 

On track COMPLETE COMPLETE COMPLETE 
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