
 

 

Finance & Administration Committee 

AGENDA 

Monday November 21, 2022 @ 5:30 pm 

York Care Centre Boardroom  

 

Item 

 

Description  

1. Call to Order 

 

Pierre LeBlanc 

2. Declaration of Conflict of Interest Pierre LeBlanc 

 

3. Approval of previous minutes – September 22, 2022* Pierre LeBlanc 

 

4. Business Arising  

 4.1 

 

 

5. Financial Statements Byard Smith  

 5.1 Unaudited Financial Statements for the Period ending August 30, 2022* 

• York Care Centre 

• York Developments Inc.  

• Centre for Innovation and Research in Aging inc.  

• York County Properties Inc.  

 

 5.2 Unaudited Financial Statements for the period ending September 30, 2022* 

• York Care Centre 

• York Developments Inc. 

• Centre for Innovation and Research in Aging Inc. 

• York County Properties Inc. 

 

 

6. New Business  

 6.1 Q2 Report - Finance & Administration * 

 

Byard Smith 

Shelley Kenney 

Michel Boyer 

 6.2 Memorandum Re: YDI Mortgage Renewal* 

 

Byard Smith  

 6.3 Memorandum Re: Increasing Capital thresholds for YCC Inc.* 

 

Byard Smith 

7. Other 
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8. Date of next meeting – January 30, 2023 

 

 

 

*Denotes Attachment 

 
Committee Members: Pierre Leblanc (Chair), Gary Beattie, Wayne Snowdon, Lyne St-Pierre-Ellis, Deborah Wybou, Doug 

Holt, Brenda Bosse, Andrew Currie (Community Member) 

Staff: Geri Geldart (ex-officio), Byard Smith, Shelley Kenney, Michel Boyer, Justine Henry, Jamie Roy 
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Minutes of meeting of the 

Finance & Administration Committee 

at York Care Centre, 100 Sunset Drive, Fredericton NB, Virtual meeting on September 2022 at   5pm 

 

Present: Pierre LeBlanc (Chair),  Martin Ferguson, Gary Beattie, Lyne St-Pierre-Ellis, Doug Holt, 

Andrew Currie  

Apologies: Deborah Wybou, Wayne Snowdon, Brenda Bosse 

Staff: Geri Geldart, Byard Smith, Shelley Kenny, Michel Boyer 

 
1. Call to Order and approval of Agenda 

Mr. LeBlanc called the meeting to order at 10:00 am.  A roundtable of introductions were made.  

 

Mr. Smith brought forward an addition to the agenda: 

• Under New Business Item 6.2 Memorandum for Recommendation – Approval of YDI Mortgage 

Extension with Industrial Alliance. 

 

Motion: 

It was moved by Mr. Holt and seconded by Mr. Beattie to approve the agenda with the above noted 

addition.  All in favor. 

Motion carried 

   
2. Declarations of Conflict of Interest 

Mr. LeBlanc asked members to review the agenda and self-identify if there was the potential for a    

conflict of interest.  

 

3. Approval of Minutes – April 20, 2022 

The minutes of April 20, 2022 were reviewed by the Committee. 

Motion: 

It was moved by G. Beattie and seconded by L. St-Pierre-Ellis that the Minutes of April 20, 2022 be accepted 

as presented.  

All in Favor 

 Motion carried 

 

4. Business Arising 

P. LeBlanc asked for clarification regarding the insurance costs which were noted to have an increase of 20% . 

He queried if an attempt had been made to source other insurance providers for a lower rate.  Mr. Smith 

responded the sourcing was done but did not result in any significant in savings. It was noted that York Care 

Centre has been with the same company for several years and is part of a provincial insurance policy.  The 

province has provided funding in their budget for insurance costs.  

 

5. Financial Statements – for review and approval. 

5.1 Unaudited Financial Statements for April, May, June & July 2022 

 Mr. Holt asked for clarity as to what items are included in the “Other Account Receivable ” items included in 

 the YCC  statements.  Mr. Smith provided a brief description at the time, but would further investigate and 

 respond by email.  
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Mr. Smith presented the unaudited financial statement for April, May, June and July 2022. Statements were 

circulated in the meeting packages and Mr. Smith provided an extensive review.  

 

York Care Centre Inc: Current Revenue for the end of July showed a total revenue of $8,329,628.  Expenses 

were $8,072,149.  Surplus of $257,478.    

• This surplus was driven by an under expenditure in salary numbers and staff issues.  

• Q1 showed a receivable of $81,446 from Safe Restart Revenue from the government of NB which has 

stopped the end of June. 

• Vacant bed days from April to July incurred $68,250.  

 

York Developments: Currently is just under $400,000 revenue. Expenses are $388,000 showing a $11,200 

Surplus.   

• The salaries are is under spent because there was less care required to deliver care hours in 

Supportive Housing.  

 

CIRA – Year to date income statements showed a revenue of $337,928. There is currently a surplus of just 

under $11,000.   

Mr. Smith reported there are 3 research projects which have been extended to June 30, 2023. A portion of 

the surplus is due to the Symposium revenue received with no expenses paid yet.  

 

York County Property :  Year to Date is a total revenue and expenses of $2844.00 . Surplus is $0. 

 

Motion: 

It was moved by P. LeBlanc, seconded by D.Holt that the financial statements for the months of April, May, 

June and July be accepted as presented. 

All in favour. 

Motion carried.  

 

 

6. Updated Budget 2022-23- York Care Centre 

Revised YCC Budget as a result of DSD Funding Letter 

The revised YCC Budget was circulated in the meeting package for review.  Mr. Smith highlighted the 

variances from the previous budget approved in April 2022.  The proposed budget currently is $24,012,522 

and it is reflecting a balanced budget.  

 

Motion:             

It was moved by D. Holt, seconded by G. Beattie that the revised budget for York Care Centre Inc. be 

accepted and recommended to the Board for approval. 

All in favor 

Motion carried.  

 

6.1 Memo Re: YCC Salary Inversion 

Mr. Smith presented the recommendation for approval of YCC pay rates for cost of living adjustment and to 

address inversion, a detailed summary highlighting the rationale was provided in the meeting package.  The 

budget funding provided by the Department of Social Development will allow YCC to add a 3% pay increase 

for five senior management employees.  Because not all employees are at their top steps, the actual cost of 

implementing this increase for 2022-23 will be approximately $16,000.  Going forward the cost will 

approximately $19,500.  
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Members of the committee discussed the inequity and questioned if social development is aware of the 

discrepancies.  It was noted that at recent meeting of the NB Association of Nursing Homes, the pay level 

funding for non-bargaining employees was discussed.  Although no funding was provided in the recent 2022-

2023 budget document received from Department of Social Development, it was implied at the meeting they 

were being looked at by DSD.    

 

The committee felt a letter on behalf of the YCC Board to DSD to encourage further discussion between the 

Nursing Home Association and Social Development regarding gaps in the contracts.  

 

It was offered by senior management and agreed by the committee that this item will be discussed in an in 

camera meeting of the board.  

 

Motion:  

It was moved by D. Holt, seconded by G. Beatty that: 

The Finance and Administrative committee recommend to the Board of Directors the approval of a 3% pay 

increase for five senior management positions (in addition to the 1% +1% cola) to address the issue of 

salary inversion between the Director of Care and the RNs/Unit Co-ordinators and to maintain the relative 

pay differences among these five positions. 

All in favor 

Motion carried. 

 

6.2 Memorandum for Recommendation – Approval of York Development Mortgage Extension with 

Industrial Alliance. 

Mr. Smith circulated a document prior to the meeting containing a letter outlining an agreement between 

York Developments and Industrial Alliance Financial Services for the extension of 3 months on a loan that 

matures on October 1, 2022 at an annual rate of 4.75%  Mr. Smith confirmed he is looking for another 

mortgage holder and the budget assumes we will be holding the mortgage at the current rate.  We have 

approximately 15 years left to run on the mortgage on a 30-year plan.   

 

Motion:             

It was moved by G. Beattie, seconded by M. Ferguson that: That the Finance and Administration              

Committee recommend to the Board of Directors approve a three-month extension to two loans valued at 

$1,254,424.21 with Industrial Alliance and Financial Services, Inc. that mature on October 1, 2022 at an 

annual rate of 4.75% 

All in favor. 

Motion carried. 

 

Given the time sensitivity of this motion, the Board of Directors will be polled by email to vote on this motion.  

 

7. New Business 

7.1 Finance and Administration Q1 Report 

Ms. Kenny presented the Quarter 1 report for human resources highlighting the accomplishments and 

challenges.  

• Ms. Geldart provided an update on the six unvaccinated employees who were terminated for not 

adhering to the vaccination policy.  Grievance settlements were proposed to the employees with only 

one employee accepting the offer. The remaining five grievances have been referred to arbitration.   

• Ms. Geldart spoke on the staffing difficulties over the summer months.  Ms. Geldart also spoke on the 

significant absenteeism within the facility and the retention gaps.  Human Resources along with the 

Attendance Management Program are working toward solutions. 

• Ms. Geldart reported the majority of the staff have gone above and beyond to provide care for the 
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residents.  The Family Advocacy Group as well as the Inspired Group are planning a staff appreciation 

day which will include a meal.    

 

• Human Resource Indicators were discussed and reviewed.   Appreciation was shown from the 

committee members on the level of detailed provided.  

 

• Previous quarters will be included in the next report and going forward.  

 

Mr. Boyer presented the Facilities Q1 Report for Facilities, Building and Infrastructure which outlined the 

accomplishments and challenges.  The Key performance indicators were reviewed as well.  

  

• Mr. Boyer reported work has commenced on the planning for 2 major roofing projects and at the 

inquiry of a committee member if there was consideration given to reducing greenhouse gas 

emissions. Mr. Boyer confirmed that this aspect has been part of the initial discussions with the 

contractor.  

 

Mr. Smith presented the Q1 report from Financial Services that showed in Q1 all three companies have a 

surplus of $200,710 on the cumulative actual revenue of $6.9 million.  This equals 2.91% of the revenue for 

Q1.  

 

The Operating Plan 2022 – 23 – Status Report was included; most objectives are on track or scheduled for 

completion in future quarters.  

 

 

8. Other Items 

8.1 Meeting Schedule revisions 

The Finance committee meeting times have been revised and will be held on Monday’s at 10:00 am. 

Committee members were in agreement.  Brenda Bose who was absent will be consulted for her approval.  

 

 

9. Date of Next Meeting  - Monday November 21st at 10:00 am.  

 

On a motion by G. Beattie the meeting was adjourned at 11:41 am.  

 

 

 
 

 
 Mr. Pierre LeBLanc, Chair Susan Dickie, Board Coordinator 

6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



 

  

Senior Leader Key Areas of Reporting 

Shelley Kenny, Vice President, People and Culture Human Resources 

Byard Smith, Chief Financial Officer Financial Services 

Michel Boyer, Director, Facilities & Infrastructure Facilities, Building and Infrastructure                                      

The purpose of this report is to apprise the Board’s Finance & Administration Committee of key activities within each quarter of 

the fiscal year, including an update on key performance indicators and the two strategic pillars: Resources and Environment.  

Accordingly, the Committee receives four reports per year with content from the following senior leaders. 

REPORT TO THE 

FINANCE & 

ADMINISTRATION 

COMMITTEE 
July 1, 2022 to September 30, 2022 

Quarter 2 Activity 
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1. Human Resources 
• During Quarter 2 (July – September), we on-boarded and welcomed 30 new staff members. HR is pleased 

that 6 new members are part of the Registered staff team.  As always, the HR team continues to actively 

recruit and on-board regularly. 

• In the Q2, 2 employees retired, and 26 employees resigned.   

• This quarter, the position of Manager Support Services was filled internally, and we welcome Ronald 

Chapman (Cook) to the position. We also extended well wishes to Caroline Marygold and welcomed Susan 

Dickie to the role of Executive Assistant & Board Coordinator.  Lastly, Candace Purcell was the successful 

candidate for the Community Outreach Coordinator position, which enabled us to re-open our Adult Day 

Program facility. 

• We bid ‘farewell’ to our summer students who had held positions within the Care Services department, 

Rehab department, Activity department, and Maintenance department. 

• IEN (Internationally Educated Nurses):  During Quarter 2, we conducted 1 interview. 

• HR participated in a virtual conference with Working NB examining the availability of Ukrainian candidates. 

• Activities coordinated amongst the Get Inspired Team and Human Resources included: ‘treats’ in the staff 

rooms and celebration of Support Services Week. 

• We announced the (2) Judy Yeaman’s Scholarship recipients and (1) General Scholarship recipient.  All 

received an amount of $1000. 

• We purchased updated scanning terminals for activation in the fall.  This process involved re-enrolling all 

staff into the new terminals which is part of the staff scheduling system. 

 

 Human Resources Key Performance Indicators: 

 

 Q3 

2021-22 

Q4 

2021-22 

Q1 

2021-22 

Q2 

2021-22 

Retention Rate (%) – 12 month look-back 

Number of employees who remain on staff as percentage of 

those who were on staff 1 year ago. 

79% 74% 71% 73% 

Resignations Within One Year (#) 

Number of resignations within the first year of employment 
10 5 5 9 

Sick Time 

Sick days / FTE (standardized - # of days/1957.5 hours worked 

within the quarter.) 

17.16 21.64 20.24 16.18 

Sick Time (%) - Sick hours as a percentage of total paid hours   7.76% 6.20% 

Overtime Hours (%)  Overtime hours as a percentage of total 

worked hours. 
4.3% 5.3% 4.3% 5.4% 

Care Hours (Short) 

Average # hours worked per day below the target (RN,LPN,RA) 
45.09 95.51 95.26 84.17 

% RN Hours 

Number of RN hours worked as a percentage of the target. 
76%  80% 76% 77% 

% hours of professional care (RN/LPN) 

Number of RN/LPN hours worked as a percentage of the 

target. 

88% 83% 84% 85% 
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2. Facilities, Building, and Infrastructure 
 

• Landscaping at the YCC Fire Road - Landscaping has been completed around the Fire Road 

which included adding topsoil and grass seed. 

• Memory Lane Campaign and Birch Grove Refurbishment - All work has been completed within 

the scope of the Memory Lane Campaign and Birch Grove refurbishment.  A donor recognition 

event was held on November 1, 2022. 

• Tower 2 Washer and Dryer - Installation of a residential grade clothes washer and dryer was 

completed. These washer and dryers are available for care and environmental staff to use on 

the unit to help with their day-to-day operation. 

 

Key Performance Indicators 

 Q1 

2021-22 
Q2 

2021-22 
Q3 

2021-22 
Q4 

2021-22 

Room Refurbishment - The number of resident rooms 

that are refurbished to a near-new state.  Target not 

yet established. 

 

28 

 

25 

 

  

Recyclables diverted from landfill 

This indicator looks at the total weight of recyclables 

diverted from landfill 

 

102 kg 

 

280  

  

Food Cost per Resident Day $9.80 $9.73   

 

3. Financial Services 
• YCC realized a surplus of $406,198 in Q2 with a YTD surplus of $584,630 at Sept. 30, 2022.  This 

resulted primarily from Safe Restart Funding received from Department of Social Development of 

$81,446 in Q1, unplanned funding for the Truth and Reconciliation and Day of Mourning STATS and 

the additional operating budget increases provided by Dept of Social Development in the 2022-23 

budget (not received until Aug. 31, 2022).   

 

• CIRA realized a surplus of $23,842 in Q2 with a YTD surplus of $26,460 at Sept. 30, 2022.   This was 

due to the interest revenue earned on the bank account being higher than budgeted by $6,457, and 

the revenue for the Symposium happening in Q3 being recorded in Q1 and 2 of $17,276, but very few 

expenditures for the Symposium being recorded by Sept. 30, 2022. 

 

• YDI incurred a deficit of ($7,386) in Q2 and has a YTD surplus of $12,274 at Sept. 30, 2022.   This was 

partly a planned surplus due to the YDI mortgages now paid in full and also due to under expenditure 

in the repairs and maintenance expenses.  The Adult Day program started operating late in Q2 so 

incurred a Q2 deficit because of staff being hired before the revenue started to come in. 

 

• Overall, the three companies have a Q2 surplus of $422,654 and a YTD surplus of $623,364 at Sept. 

30, 2022 on the cumulative actual revenue of $13.8 million.  This equals 4.52% of the revenue for the 

first two quarters of 2022-23. 
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4. Operating Plan 2022-23 – Status Report 

 
Three objectives were scheduled for completion in Quarter 2.  One has been completed, one is falling 

behind and the third has not started.  The delays are due to personnel changes. 

Note:  Shaded Cell Indicates the Target Date for Completion 

Care Pillar Q1 Q2 Q3 Q4 

Improvements in Dietary services to include meal 

quality, menu options, efficiency and reduce food 

waste. 

Not Started Not Started   

Resources Pillar Q1 Q2 Q3 Q4 

Modify staffing schedules to ensure care hour targets 

are achieved for each occupational group. 

On 

Track 
COMPLETE   

Reduce the number of “dropped shifts” through an 

analysis of root causes and the implementation of a 

targeted improvement plan. 

On 

Track 

On  

Track 
  

Recruit at least (1) Internationally Educated Nurse. 
On 

Track 
COMPLETE   

Redesign & enhance performance appraisal process. 

 
Not Started Not started   

Redesign & enhance orientation program. 

 
Not Started Not started   

Test and evaluate flexible work model(s) in CIRA and 

administrative departments. 
On Track On Track   

Review and enhance “All the Right Moves” training to 

care services personnel and establish an audit plan. Not Started Not started   

Establish a KPI framework for resident quality of 

care/life and quality of work life. On Track On track   

Environment Pillar Q1 Q2 Q3 Q4 

Develop and implement an organizational-wide 

program based on Reduce, Reuse and Recycle 
Not Started In progress   

Develop a walkway around YCC facility COMPLETE    

Paving of Fire Road COMPLETE     

Update the Disaster and Emergency Response Plan Falling Behind Falling Behind   

Wetlands Project Not Started    

Partnerships Q1 Q2 Q3 Q4 

Complete the Memory Lane project and hold 

recognition event. 
On track COMPLETE   
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DATE:   November 14, 2022   SOURCE: Chief Financial Officer 
 
 
SUBJECT: Approval of increase in YCC Capital thresholds 
 
 
RECOMMENDED ACTION: 
 
That the Board of Directors approve increasing the capital spending thresholds for York Care 
Centre Inc. to $10,000 for both equipment and building improvements retroactive to April 1, 2022.  
 
 
BACKGROUND AND CONTENT:  
 
For many years, York Care Centre Inc has been using $2,500 for equipment and $5,000 for building 
repairs and improvements as their Capital thresholds.  Any purchases below those amounts would 
be expensed in the year of purchase and anything above would be Capitalized and depreciated 
over their useful life (5 years for equipment and 10 years for building improvements).  Given the 
recent rise in costs of virtually every thing YCC is purchasing, we have done some research in what 
other large nursing homes are using as their Capital thresholds.  Since the Province of New 
Brunswick provides in excess of 70% of the annual revenue received by YCC, we felt their 
recommendations would be relevant to YCC.   
 
The Province of New Brunswick website contains a document entitled “NB Guide to Accounting 
and Reporting Tangible Capital Assets”. This document was developed by the Department of Local 
Government to assist various local government units in NB and was developed based on CICA Public 
Sector Accounting Board standards. It recommends for an organization with revenue greater than 
$14 million per year, that the appropriate minimum capital threshold would be $10,000 for all 
asset classes.  YCC total revenue in 2021-22 fiscal year was approximately $22.94 million.  We feel 
this document, although designed for local government units could also be used for the Long Term 
Care sector, which is also funded by government. 
 
I spoke with the CEO of Villa du Repos and Villa Providence that are both large nursing homes in 
NB and they are currently using $10,000 as their Capital threshold for all asset classes. 
 
I had discussions with the partner and lead auditor with Teed Saunders Doyle who perform our 
annual audits and they stated “Given the size of the organization, the change in threshold for 
Capital expenditures is reasonable and from an audit standpoint we would have no issue with the 
change.” 
 
Therefore, we feel it would be reasonable for the YCC to increase the Capital threshold to $10,000 
for all asset classes.   Given the revenue size of York Developments Inc. and CIRA, we would leave 
their Capital thresholds the same as previously.   
 
 
LEGAL AUTHORITY:   
 
Bylaws and Rules of Order 

 

MEMORANDUM for RECOMMENDATIONS 
To Board of Directors of York Care Centre 
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INTERNAL CONSULTATIONS: 

CEO and Lead Accountant 

EXTERNAL COMMUNICATIONS:  

Teed Saunders Doyle audit firm and CEO of Villa du Repos and Villa Providence Nursing Homes. 

FINANCIAL CONSIDERATIONS:  

The overall bottom line of YCC will be the same over time, because total depreciation expense 
equals the total purchase cost.  However, in years when YCC is operating in a surplus position, it 
allows us to purchase much needed equipment valued under $10,000 without having to consider 
the impact in future fiscal years’ budgets. 

RESOURCE PERSONS RESPONSIBLE FOR FOLLOW UP: 

Byard Smith 

ATTACHMENTS:  

N/A 

CONTACT: 

Byard Smith, CPA, BBA, CMA 
Chief Financial Officer 
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DATE:   November 14, 2022   SOURCE: Chief Financial Officer 
 
 
SUBJECT: Approval of YDI Mortgage Renewal December 2022 
 
 
RECOMMENDED ACTION: 
 

1. That the Board of Directors approve renewing the mortgage on the YDI Supportive Housing 
Building located at 116 Sunset Drive with TD Commercial Banking in December 2022 with 
an approximate principle of $1,239,680.   

2. That the Board of Directors approve YDI opening a bank account with TD Bank for the 
mortgage payments to be withdrawn from, with the same signing officers as present 
accounts. 

3. That Board of Directors approve YDI paying off the balance of the mortgage held by York 
County Properties Inc. on December 1, 2022 in the amount of $24,200. 

 
 
BACKGROUND AND CONTENT:  
 
YDI had a mortgage with Industrial Alliance which matured on October 1, 2022. IA does not want 
to renew this mortgage due to its small principle balance.  Since we had not yet arranged an 
alternative lending institution to take over this mortgage at that time, Industrial Alliance agreed 
to extend the previous mortgage until January 1, 2023.   
 
We were only able to find two potential financial institutions willing to provide the required 
mortgage funding.  At their request, we had a building appraisal report prepared by Budd Lynch 
on the building.  We have had discussions with both National Bank of Canada and TD Commercial 
Banking and both of these institutions accepted and utilized the appraisal report we had  prepared.  
Both National and TD provided us with Term Sheets indicating they would be willing to provide 
YDI the required mortgage funding. However, the proposal from National Bank required that we 
change our YDI operating bank account and the Replacement Reserve Account to National Bank. 
We left National Bank, as our main bank account provider, a few years ago because of poor service 
and minimal interest being earned.  It would also be challenging for us going forward if we had 
two payrolls being processed on the CIBC accounts and one being processed on the National Bank 
from our one accounting package.  Therefore, we do not wish to entertain National Bank as the 
lender for this YDI mortgage. 
 
TD Commercial Banking requires us to have a bank account with them to make their monthly 
mortgage payments from, however all the operating bank accounts can remain with CIBC where 
they are now located.  The TD proposal does not require that they be the gatekeepers of the 
Replacement Reserve bank accounts for YDI.  Therefore, YDI can put this in a CIBC account which 
will earn interest, unlike where it is now with Industrial Alliance or where National Bank would 
require it to be with no interest being earned.  At the present rates paid by CIBC, the RR account 
will generate over $5,000 in interest annually. 
 
 
 

 

MEMORANDUM for RECOMMENDATIONS 
To Board of Directors of York Care Centre 
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TD has provided us with the current interest rates, however the actual locked in rate for this 
mortgage will not be determined until mid to late December 2022 when we will want to execute 
this mortgage.  The rates as of November 14, 2022 would be: 

1 year  6.26% 
3 years  5.89% 
5 years  5.80% 
8 years  5.89% 
10 years 6.01% 

 
We would like to hold off on making the decision in regards to the locked in period until we see 
the actual interest rates in December.   However, if we were locking this in today, I would probably 
be recommending a term of between 5 years and 10 years to get us some longer-term security on 
the mortgage payment costs. 
 
The principle owing on the mortgage with IA at January 1, 2023 will be $1,239,680. There were 
15 years remaining on the IA mortgage, and we feel that we can retain that 15 year term until the 
mortgage is completely paid off with TD.  In order to avoid closing the mortgage on New Year’s 
Eve, we propose to close the mortgage with TD Commercial Banking the week of December 19, 
2022.  
 
One of the term sheet conditions for TD Commercial Banking is for there to be a legal document 
drawn up naming TD as the priority lender over York County Properties Inc. which also holds a 
mortgage on this same property at 116 Sunset Drive.  The mortgage with YCP is set to be paid off 
on March 31, 2024.  Rather than incur additional legal costs to have TD named as the Priority 
Lender, I am recommending that the Board of Directors approve YDI paying off the mortgage with 
YCP on December 1, 2022.   The balance at that time owing by YDI to YCP will be approximately 
$24,200.   There is ample cash balance in YDI to pay off the YCP mortgage at this time.  In addition, 
not having to make the mortgage payments to YCP in the 2023-24 fiscal year, will offset the higher 
TD mortgage payments due to the current interest rates being higher than the 3.65% rate when 
the mortgage was renewed with IA back in 2017. 
 
 
 
LEGAL AUTHORITY:   
 
Bylaws and Rules of Order 
 
 
INTERNAL CONSULTATIONS:  
 
CEO and Lead Accountant 
 
 
EXTERNAL COMMUNICATIONS:  
 
TD Banking and National Bank of Canada representatives. 
 
 
FINANCIAL CONSIDERATIONS:   
 
The renewed mortgage on 116 Sunset Drive will have a higher interest rate than the previous rate 
of 3.65% locked in back in 2017.  If we were locking in the mortgage today for 5 years at 5.80%, 
the principle and interest payments for 2023-24 would be approximately $14,000 higher than the 
old mortgage.   However, by paying off the loan with YCP, this will lower the principle and interest 
payments for YDI by $19,800 in 2023-24.   Under the TD mortgage arrangement, YDI will now earn 
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interest revenue on the Replacement Reserve bank account and at the current rates, this would 
equal approximately $5,000 in 2023-24. Therefore, the net impact to YDI would be a bottom line 
improvement of $10,800.   
 
 
RESOURCE PERSONS RESPONSIBLE FOR FOLLOW UP:  
 
Byard Smith 
 
 
ATTACHMENTS:    
 
N/A 
 
 
CONTACT:  
 
Byard Smith, CPA, BBA, CMA 
Chief Financial Officer 
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