
 

Finance & Administration Committee 

Join Zoom Meeting 

https://us02web.zoom.us/j/83384346066?pwd=YitRQzNMdktuSkFOZ2p3VXZyZkNyUT09 

Meeting ID: 833 8434 6066        Passcode: 724830 

AGENDA 
Monday January 31st, 2022 

 
Item Description  

1 Call to Order & Introductions  
 

Pierre LeBlanc 

2 Declarations of Conflict of Interest 
 

Pierre LeBlanc 

3 Approval of Previous Minutes October 28, 2021 
 

Pierre LeBlanc 

4 Business Arising  
 

 
 

5 Unaudited Financial Statements for the Period ending December 31, 
2021* 

• York Care Centre 
• York Developments Inc. 
• Centre for Innovation and Research in Aging Inc. 
• York County Properties Inc. 

 

Byard Smith 

6 New Business 
• Finance & Administration Q3 staff Report* 
 

 
Byard Smith 
Byard Smith  
Shelley/Byard/Tim 
 

7 Other 
 

 

8 Date of Next Meeting: TBD 
 

 

*Denotes Attachment 

https://us02web.zoom.us/j/83384346066?pwd=YitRQzNMdktuSkFOZ2p3VXZyZkNyUT09


Finance & Administration, October 28, 2021  

  
 

Minutes of meeting of the 
Finance & Administration Committee 

at York Care Centre, 100 Sunset Drive, Fredericton NB, Virtual meeting On October 28, 2021 at   
5pm 

Virtual: Gary Beattie (Acting Chair) Lyne St. Pierre-Ellis, Wayne Snowdon, Martin    Ferguson Liz 
Richards, Tony Weeks 

Staff: Shelley Kenny, Byard Smith, Tim Boone 
 

1. Call to Order & Introductions 
The Acting Chair, Gary Beattie, called the meeting to order and announced, new Director, Pierre LeBlanc is to 
assume the position of Chair of Finance & Administration Committee.  Mr. LeBlanc was unable to attend this 
meeting.   

 
2. Declarations of Conflict of Interest 
Mr. Beattie asked members to review the agenda and self-identify if there was the potential for a 
conflict of interest. Due to COVID-19, the Committee meeting was held virtually. 

 
3. Approval of Minutes 

 

 
4. Business Arising 
No business arising. 

 
5. Unaudited Financial Statements for the period ending September 30, 2021 (Byard Smith) 
Mr. Beattie noted the unaudited financial statements for April 1, 2021 – August 31, 2021 for YCC, YDI, CIRA and 
YCP were published on the portal for review before the meeting and confirmed Mr. Smith was focusing on the 
unaudited financial statements for the period ending September 30, 2021.  However, the committee is to make 
a recommendation that statements from April 1 to September 30, 2021 go the Board for Board of Directors 
approval. 
 
Mr. Smith presented the unaudited financial statements for month ending September 30, 2021 

 
- York Care Centre Inc.  A large increase of cash for Q2 due to Provincial budget amendments and the 

$81,000 Restart Project funding.  YCC total month end of $1,899,015. Total expenses of $1,913,064 with a 
deficit of -$14,049 at month end.  Overall, there is a significant surplus.   For the 6 month period, total 
revenue for YTD is $11,365,563. Total expenses $11,175,730 and a YTD surplus of $189,833.  Salaries were 
overspent because of the Truth and Reconciliation stat Day that was not Government funded.  YTD salaries 
are underspent by $67,000. YTD Maintenance is underspent by $75,000.  

- Mr. Snowdon asked about Mr. Smith whether the Year End surplus will affect future funding.  Mr. Smith 
confirmed that year end surplus will help lower the accumulative deficit and future funding will not be 
affected. 
 

It was moved by Ms. St. Pierre-Ellis and seconded by Mr. Snowdon that the Minutes of April 22, 2021, minutes 
be approved as presented.  Motion carried 
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- York Developments Inc: Revenue of $99,485 versus expenses of $98,170 with a surplus at month end of 
$1,315.  Actual YTD revenue is $599,997 versus expenses of $588,281 with a surplus for the first 6 months of the 
year of $11,716.  The ADP program is still not operating this year due to COVID-19  

 
- CIRA – For the month of September has total revenue of $47,778 versus expenses of $47,751, closing with a 

surplus of $26 YTD revenue is $418,716 and total expenses of $415,608 with YTD surplus of $3,108 
 
- YCP – YTD total revenue is $2,272 with total operating expenses of $2,041 and a net surplus of $231 which is 

September’s interest revenue which is paid to YCC in the month of October. YTD surplus will show as $0. 
 

 
6. New Business 
Proposed YCC 2021-22 Budget (Byard Smith) 
Mr. Smith presented the proposed Budget 2021-2022 noting the revenue is being adjusted by $30,954 due to the 
Memory Lane Campaign.  In addition, YCC received $232,702 SD funding (incl. Safe Restart funding, .1 hrs of 
care/day, estimated pension funding), and this amendment is being distributed across the various expense 
accounts as appropriate. 
 

It was moved by Mr. Snowdon and seconded by Mr. Ferguson that the Finance & Administration Committee 
recommends to the Board of Directors that the revised Revenue budget of $22,322,548 is presented to the Board 
of Directors for approval.         Motion carried 

             
One Time Funding to CIRA (Byard Smith):  
Mr. Smith explained that back in 2018 when CIRA was launched, the company did not receive start up funding and 
as a result, has an accumulative deficit.  At the start of the last fiscal year, YCC funded CIRA a $50,000 Research 
Grant to cover overhead costs. However, this year, YCC increased the grant to $65,000 to include YCC salary costs 
and training.  Mr. Smith, proposed that YCC funds a one-time grant to CIRA of $122,000 in addition to the annual 
$65,000 grant.  By March 31, 2022 Mr. Smith is forecasting a $0 balance with this one-time payment.  However, 
going forward YCC will continue to make annual grant payments to CIRA for operations.  Mr. Smith clarified the 
grant is coming from a consolidated revenue fund.  
 
Mr. Snowdon asked whether with this one-time grant, that CIRA will become sustainable and Mr. Smith is 
confident that along with the annual $65,000 grant and future research projects, CIRA will be sustainable. 
 
Mr. Beattie suggested that we transfer the full $126k to eliminate the debt that CIRA incurred during start-up and 
eliminate any potential shortfall in the $4,000 forecasted as surplus, rather than transfer $122k and then apply the 
potential surplus to eliminate the debt (which could still leave an amount outstanding if the surplus is not 
achieved). 
 
 
It was moved by Ms. St. Pierre-Ellis and seconded by Ms. Richards that the Finance and Administration 
Committee recommends to the Board of Directors that YCC makes this additional one-time payment of $126,000 
in the 2021/22 fiscal year to eliminate the accumulative deficit for CIRA.          Motion carried    
 

Finance & Administration Q2 Staff Report (Shelley, Byard, Tim) 
Ms. Kenny presented the past Quarter report for Human Resources, highlighting: 
- Recruitment – onboarded 18 new staff of which 11 are in Care Services and 7 new hires in the Support 

It was moved by Mr. Snowdon and seconded by Ms. Richards that the unaudited financial statements for YCC, 
YDI, CIRA & YCP for the period  between April 1 – September 30, 2021 be presented to the Board of Directors for 
approval.           Motion carried  
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Services. 
- GET Inspired team continue to organize staff appreciation events around specific celebrations.   
- The Wellness Specialist resigned recently and HR is not actively recruiting for this position. 
- The employee Xcel Leadership course for September was postponed to 2022 due to COVID-19. 
- The recent staff pulse survey focused on rewards and employee recognition; the team has already deployed 

two suggestions – staff rewards and the Years of Service award.   
- Mr. Beattie asked how many professional vacancies currently available and Ms. Kenny confirmed there are 

two RN vacancies.   
- KPI – Q2 % hours of professional care (RN/LPN) indicator is actually 90% and not 98% as reported.   
- A scheduling focus group has been established.  The goal is to develop a new scheduling proposal in 

January/February. Staff suggestions include self staff scheduling all staff availability schedule trials. 
- Rent adjustments were made in September 2021 and 14 out of 72 Independent residents are receiving 

subsidized Independent Living.   
- Currently no change in Process Improvement reporting but the new HR specialist is now onboarded.   
- Leo Hayes reached out to YCC and asked us to take on 3 high school students.  At the end of the LTC Coop 

Course, these students will be offered the opportunity to be onboarded at YCC.  
Mr. Boone presented the Facilities Q2 review, highlighting: 

- Mr. Boone confirmed there has been additional equipment upgrades to ensure a more seamless transfer of 
power to the Towers.  In addition, the hot water temperature valves were replaced. 

- Memory Lane campaign continues. The artist is working on the murals. 
- The grounds are looking good with thanks to the summer volunteers.   
- Donor wall software was installed and are currently working on the Donor history wall. 
- Awaiting a response from CMHC regarding SEED funding. 
- Mr. Boone commented the recycling program is challenging due to COVID-19 and looking at pricing for 

recycling plates etc.   
- The recent food Services identified areas of improvement.   As a result, staff from dietary and activities are 

planning food tasting experiences with residents. 
- Mr. Snowdon asked for clarification on the surplus for YCC part due because of the Safe Restart Funding and 

over expenditure.  Mr. Smith explained overall the year-to-date expenditure is under but typically there is 
more spending during the summer months.    

Mr. Smith presented the Q2 financials, highlighting: 
- YCC had a surplus of $79,991.   Safe Start funding has just been announced for Q3.  Overall YCC is running a 

significant surplus of $189,833. 
- CIRA incurred a small surplus of $1,150 as a result of admin expenses not being charged. YTD surplus of 

$3,108. 
- YDI had a small deficit reported of ($3,404).  Overall, it has a surplus of $11, 716.  
- Overall, YCC, CIRA & YDI Q2 surplus of $77,737 on a revenue of $6.25 million and YTD surplus of $204,657 

and the total revenue for Q1 & Q2 is $12.38 million. 
- Mr. Snowdon asked how the Restart Funding is determined and Mr. Smith clarified that the funding is 

calculated at $4.10 per resident bed, per quarter.  ($81,446 for Q1 & also $81,446 for Q2) 
 

     
It was moved by Mr. Snowdon that the meeting be adjourned. 

 
 

 
Gary Beattie, Acting Chair Caroline Marygold, Board Coordinator 

It was moved by Mr. Snowdon and seconded by Mr. Ferguson that Finance and Administration recommend the 
proposed 2021-2022 budgets for YMI, YDI, CIRA and YCP be recommended to the Board of Directors for approval 
as presented.  Motion moved 

























































 

  

Senior Leader Key Areas of Reporting 
Shelley Kenny, Vice President, People and Culture Human Resources, Senior’s Housing, Process Improvement 

Byard Smith, Chief Financial Officer Financial Services 
Tim Boone, Director, Facilities & Infrastructure Facilities, Building and Infrastructure 

The purpose of this report is to apprise the Board’s Finance & Administration Committee of key activities within each quarter of 
the fiscal year, including an update on key performance indicators and the two strategic pillars: Resources and Environment.  

Accordingly, the Committee receives four reports per year with content from the following senior leaders. 

REPORT TO THE 
FINANCE & 

ADMINISTRATION 
COMMITTEE 

October 1, 2021 to December 31 2021 
Quarter 3 Activity 
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1. Human Resources 
 

• Facility wide retention in this quarter was similar to our last quarter.  We received 21 resignations 
and 2 retirements.  We on-boarded and welcomed 22 new staff members and the HR team 
continues to actively recruit and on-board regularly. 

• Our ‘Get Inspired Team’ organized various events and ‘tokens of appreciation’ for our employees.  
Some noteworthy celebrations included: ‘Wellness Week’, ‘Halloween Door Decorating Contest’, 
‘Christmas Door Decorating Contest’ and ‘Staff (Christmas) Care Packages’.  

• In addition to the Get Inspired coordinated events, we also ‘catered’ a holiday turkey meal for staff 
and provided each staff member with a $25 gift card.    

• Our Communications Specialist has begun developing a recruitment video which will involve staff 
testimonies. 

• The HR Analytics & Benefits Specialist position has been successfully filled. 
• Our new Staff Years of Service recognition program was implemented this quarter and all 

personnel (134 personnel) who have been employed with the company for 5 years or more 
received a ‘monetary thank you’ for their years of service.  Worth noting are those who reached 
significant milestones:  20 Years of Service: S Borden, RA / C Brewer, RA / B Lovean, RA / I Petrovic, 
RA – 25 Years of Service:  W Banks, RN / J Breton, RN – 30 Years of Service:  P Kitchen, EA.  As well, 
the ‘real time rewards’ was implemented onto the units/departments. 

• Level 2, Excellence in Leadership was scheduled for October, but was postponed due to the rise in 
COVID cases. 

• A quarterly employee survey was conducted in the Q3.  The focus this quarter was on scheduling. 
The HR team struck a Scheduling Focus Group, extending an invitation to all departments to 
participate, to examine scheduling issues and develop a survey. The team will continue with 
proposed scheduling trials.  The # of respondents are as follows:  88 total respondents (66 care 
services / 5 dietary services / 14 support services / 3 other).  Data from the survey is as follows:   

   

Voice of Employee 
- Scheduling Survey 

 

What would be your 
preferred time for the 

majority of your 
shifts? (highest rating) 

What would be your 
preferred hours of work? 

(highest ranking) 
 

What would be your unit preference 

   1st choice 2nd choice 3rd choice 

RN Days 8 hr shifts Tower 3 Tower Dixon 

LPN Days 12 hr shifts Dixon Tower 1 Tower 2 

RA Days 8 hr shifts Dixon Tower 2 Tower 3 

Dietary Services Days 8 hr shifts Tower 1 Tower 2  

Environmental Services Days 8 hr shifts Tower 2 Tower 1 Tower 3 

NUC/Rehab/Activities Days 8 hr shifts T1, T3, D, BG T1, D, BG, 
None T2, T3 
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Key Performance Indicators: 

Employee Wellness Q1 Q2 Q3 Q4 

% retention 
This indicator looks at the number of employees that 
remained with YCC vs those that left 

93% 93% 92%  

# employee wellness & recognition events 
This indicator looks at the number of events or activities 
held for staff   

19 16 10  

Hours Worked Q1 Q2 Q3 Q4 

absenteeism 
This indicator looks at days absent per FTE across the 
organization   

14.42 13.82 17.16  

% overtime hours 
This indicator looks at the amount overtime hours 
across the organization 

3.87% 4.08% 4.23%  

% hours of professional care (RN/LPN) 
This indicator compares our worked hours to the hours 
required in the nursing home standards 

99% 98% 88%  

 

Voice of Employee  
(% of employees who rated a question at three hearts or better)  

Q1 
 

Q2 
 

Q3 
 

Q4 
 

How would you rate the overall direction of the organization? 85% N/A N/A  

How do you feel about the CEO message(s) to staff? 94% N/A N/A  

 How do you feel about the work of the GET Inspired Committee? 87% N/A N/A  

Please indicate your level of support if we were to implement a years of 
service recognition program that starts at 5 years with recognition at each 

5-year increment, along with enhanced recognition gifts.  
92% N/A N/A 

 

Please indicate your level of support if we were to implement 
unit/department level real-time awards.  Eg: if a supervisor sees someone 

going above and beyond, they would have the means to provide a small 
token of real-time appreciation.  

92% N/A N/J 

 

Please indicate your level of support if we were to implement a second 
(personal development) scholarship program that any employee could 

apply to. 
96% N/A N/J  

 
 

2. Assisted & Independent Living 
 

Hawkins House:  Our long-time staff supervisor has decided to take a step back from her role as 
supervisor and work solely as a Home Support Worker.  This has allowed us the flexibility to re-define 
this role and we are currently actively recruiting for this position. 

o 3 vacancies 
o 1 new tenant welcomed 
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Independent Living:   

o 1 vacancy which was filled during the quarter. 
 
 
3. Process Improvement 
 
4 projects still remain in progress: 

a. Maintenance systems (Megamation) 
b. Dietary staff replacement 
c. Pre-admission package 
d. Care services procurement process 

 
 
4. Partnerships 
 
• Leo Hayes high school partnership with Long Term Care Co-op 120 course:  3 students participated in 

this program and 2 successfully completed this placement. 
• Dooly’s Prospect Street:  Adopt a Senior program (for the holidays).  Every resident of YCC received a 

Christmas gift as a result of community donations received by this program. 
• Barkers Point Elementary School provided 12 filled Christmas stockings to provide to residents. 
• McAdam Avenue Elementary School adopted 5 residents and provided them each with Christmas 

gifts, and as well members of the school community made handmade Christmas cards. 
• The Fredericton Youth Hockey Association U11 Comp Wildcats Hockey team donated a number of 

Christmas gifts to disperse to our residents. 
 
 
 
YCC Social Media: 
 
Our overall social media had some posts that did quite well, one of which included the ‘call out for 
donations’ in November followed by the ‘thank you’ post to the community for their donation through 
the ‘Adopt-a-Senior’ program coordinated by Dooly’s Prospect Street.  The Resident of the Month, 
#HappyMonday, Resident anniversaries, and our staff Years of Service posts did well also. 
 
Facebook gained 73 ‘likes’, and 59 posts were made throughout this quarter. 
Twitter gained 1 new follower, and made 23 Tweets. 
LinkedIn gained 15 followers and generated 23 posts. 
Instagram gained 6 new followers, with 37 posts produced. 
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CIRA Social Media 
Updates on the CIRA projects did well. 
 

Facebook gained 7 new ‘likes’ and 12 posts were made throughout this quarter. 
Twitter gained 23 followers and made 11 Tweets. 
LinkedIn gained 22 followers and generated 11 posts. 

5. Financial Services

• York Care Centre incurred a deficit of $60,039 during Quarter 3.  YCC received Safe Restart Funding 
from Department of Social Development of $81,446 in Q3.  YCC made an additional research grant 
to CIRA in Q3 of $126,000 to eliminate their accumulated deficit.  YCC had overexpenditures in 
building repairs & maintenance, employee recognition, heat & electricity, and food & dietary suplies 
and under expenditures in education, laundry and housekeeping supplies.   YCC has a YTD surplus of
$129,794 at December 31, 2021.

• CIRA incurred a surplus of $126,963 during Q3.  This resulted from the contribution of $126,000 
from YCC.   CIRA has a YTD surplus of $130,071 at December 31, 2021.

• YDI incurred a surplus of $17,517 during Q3.  This resulted primarily from under expenditures in 
building repairs and grounds maintenance, electricity and administration expenses. YDI has a YTD 
surplus of $29,233.

• Overall, the three companies have a second quarter surplus of $84,441 on the Q3 actual revenue of
$6.34 million.  This equals 1.33% of the revenue for the third quarter.

• The three companies have a Year to Date surplus of $289,098 on the YTD actual revenue of $18.72 
million.  This equals 1.54% of the total revenue for the first three quarters.

6. Facilities, Building, and Infrastructure

The Facilities Team created staff a shower and washroom facilities to complement the Staff Wellness 
area.   
The card access system is being expanded to allow for better access control of the 10 narcotic cabinets 
within the Med rooms. 
Eighteen resident rooms were refurbished. 

Memory Lane Campaign (Birch Grove Refurbishment)  
All new curtains have been installed, hallway painting and wall murals are progressing. 

Donor & Recognition Wall  
The wall beside Dave’s Café has been prepared and the design approved for the historic time line which 
includes the founders and YCC growth over the years. 

Wetlands Project  
CMHC SEED funding has been approved. The funds will be allotted to the design and application process 
requirements for further project funding through CMHC. 
An agreement is being negotiated with an architectural/engineering firm to complete the design and 
application process requirements. 
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Recycling Program 
 
Exploring the elimination of disposable items along with the cost implications to replace with reusable  
products.   
Reusable Med pass glasses have been ordered which will result in substantial cost savings over the 
disposable wax coated paper cups. 
 
Key Performance Indicators: 

 
Recycling Program Q1 Q2 Q3 Q4 

Recyclables diverted from landfill 
This indicator looks at the total weight of recyclables 
diverted from landfill 

327 kg 89 kg 393kg  

 
 

7. Progress on Strategic Goals 
 
Resources Pillar Q1 Q2 Q3 Q4 

Leadership Development (XcelCare) 
Two XcelCare leadership development events held. 

0% 0% 0%  

Process Review & Improvement (XcelCare) 
Complete a review of scheduling process with future 
state identified and operational. 

20% 20% 20%  

Voice of the Customer 
Methodology in place and functional for capturing 
voice of employees, residents, and families. 

100% 0% 100%  

Updating Board Policies 
100% of board policies updated.  

0% 0% 0%  

Updating Corporate Policies 
40% of corporate policies updated. 

4% 2% 0.5%  

Environment Pillar Q1 Q2 Q3 Q4 

Senior’s Living Business Case 
Business Case for senior’s living presented for Board 
of Directors consideration. 

25% 30% 50%  

Recycling Program / Carbon Footprint Reduction 
Implement a facility-wide recycling program to 
support reducing waste to landfill. 

20% 20% 25%  

Resident Meals 
Improve overall resident meal satisfaction with a goal 
to have an average of 90% of residents rating ‘I enjoy 
meal times’ at three hearts or better by March 31, 
2022. 

93% 90% 90%  
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