
Board of Directors 
Zoom Link:  

https://us02web.zoom.us/j/82582372881?pwd=ODZSZ2tnRWU5WDF3aTRUM2FHV3BlUT09 
Meeting ID: 825 8237 2881  Passcode: 446708 

AGENDA 
Monday February 7, 2022, 5:00pm 

Item Description MRP 

1.0 Call to Order & Introductions Lyne St. Pierre-Ellis 

2.0 Declarations of Conflict of Interest 

3.0 Approval of Previous Minutes: November 8, 2021 

4.0 Business Arising 

4.1 Research & Ethics Committee 
4.1.1 Q3 Report of Committee Chair 
4.1.2 Research Approvals 
4.1.2.a Reconnecting with GENIE 
4.1.2.b Passively Monitoring to Actively Predict 
4.1.3 Code of Ethics & Professional Conduct 

Keith McAlpine 

4.2 Care Services Committee 
4.2.1 Q3 Report of Committee Chair 

Marjorie Payne 

4.3 Finance & Administration Committee 
4.3.1 Q3 Report of Committee Chair 
4.3.2 Unaudited Financial Statements October 1 – December 31, 2021 

Pierre LeBlanc 

4.4 Governance & Audit Committee 
4.4.1 Q3 Report of Committee Chair  
4.4.2 Updated Board Policies – 5 Policies 
4.4.3 YCC Board of Directors Terms Dates 

Gary Beattie 

5.0 New Business 

5.1 NB Senior’s Advocate Report Tony Weeks 

5.2 National Long-Term Care Standard Tony Weeks 

5.3 Verbal Q3 Report from the President & CEO Tony Weeks 

5.4 Verbal Q3 Report from the YCF Board Chair Hector Losier 

5.5 President & CEO Search Update Lyne St. Pierre-Ellis 

6.0 Date of Next Meeting: Monday March 28, 2022 Lyne St. Pierre-Ellis 

https://us02web.zoom.us/j/82582372881?pwd=ODZSZ2tnRWU5WDF3aTRUM2FHV3BlUT09


 

 
 

Minutes of meeting of the Board of Directors for York Care Centre, 100 Sunset Drive, Fredericton NB,  
Virtual Meeting On November 8 2021 at 5pm 

Virtual: Lyne St. Pierre-Ellis, Marjorie Belzile, Marilyn Born, Trina MacDonald, Gary Beattie, Keith McAlpine, Wayne 
Snowdon, Martin Ferguson, Jim Wolstenholme, Doug Holt, Pierre LeBlanc, Brenda Bosse, Tony Weeks (non-
voting), Hector Losier (non-voting) 

Staff:  
 

1. Call to Order & Introductions 
The Chair, Ms. St. Pierre-Ellis called the meeting to order and Members gave a short introduction. 
 

2. Declarations of Conflict of Interest 
Ms. St. Pierre-Ellis asked members to review the agenda and self-identify if there was the potential for a conflict of interest.   
 

3. Approval of Minutes:  June 14, 2021. 
 
It was moved by Ms. Born and seconded by Mr. LeBlanc that the Minutes of June 14 2021 be approved as amended by 
the Board.             Motion carried 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

4. Business Arsing 
 

4.1 Research & Ethics Committee 
4.1.1 Q2 Report of Committee Chair 
Mr. McAlpine, presented the Q2 Research and Ethics Report highlighting, that it was agreed at the last committee meeting  
that the Code of the Ethics document will be edited to reflect all three companies and will be brought back to the agenda 
for the next meeting. 
Mr. McAlpine clarified that CIRA is awaiting confirmation from seven funding opportunities applied for a Healthy Seniors 
pilot project and if all seven it would amount from somewhere between $3-4m and CIRA would need to hire 24 new staff.  
Current projects are progressing when they can. 
Mr. McAlpine also confirmed that Ms. Bosse will be joining the Research and Ethics Committee. 

4.2 Care Services Committee 
4.2.1 Q2 Report of Committee Chair 
Ms. Belzile presented the Q2 Care Service Report highlighting, two new staff added to the department, Jason Robin 
Admissions, Infections Control/Resource Nurse and Tamsen Arnold Director Aging Care & Lifestyle Living. 
Ms. Belzile clarified that YCC staff have been participating with the Continuing Care Safety Associating in a 6 week, 
Canadian-wide hand hygiene project – trialing a wrist band that measures the movements of hand hygiene.  Only 50 bands 
were made in Canada and York Care Centre were fortunate to get 3 bands to trial.   
Ms. Belzile confirmed the strategic goals are going well – a new clinical assessments and informatics specialist is taking over 
the role to develop assessments and the iTacit module is expected to be delivered in February 2022 and approximately 78% 
support staff have completed All The Right Moves program. 
 
   



 
4.3 Finance & Administration Committee 

4.3.1 Q2 Report of the Committee Chair (Gary Beattie – Acting) 
Mr. Beattie thanked Mr. LeBlanc for assuming the role of Chair of the Finance & Administration Committee.  Mr. Beattie 
confirmed the estimated revenues was discussed at the previous meeting and the finalized and Mr. Weeks  
4.3.2 Proposed 2021/22 budget – Members agreed the budget was presented well and thanked Mr. Smith for preparing 
the budgets. 
It was moved by Mr. Beattie and seconded by Mr. Snowdon that the proposed 2021/22 budget is accepted by the Board 
as presented.            Motion carried  
 
4.3.3 Unaudited Financial Statements April 1 – September 30, 2021 
It was moved by Mr. Beattie and seconded by Mr. Holt to approve the unaudited financial statements as presented to 
the Board of Directors.           Motion carried 
 
4.3.4 One-Time Funding to CIRA 
It was moved by Mr. Beattie and seconded by Ms. Born that the Board of Directors approve to proceed with the  
$126,000 (maximum) one-time grant to CIRA to eliminate the accumulated deficit.   Motion carried 
 

4.4 Governance & Audit Committee 
4.4.1 Q2 Report of Committee Chair Gary Beattie  
Ms. St. Pierre chaired the Governance & Audit Committee on behalf of Mr. Beattie and Ms. Pierre presented the Q2 report 
highlighting, overall good feedback from the 2021 YCC Board Assessment results.  
4.4.2 Appointment of Auditors 
Ms. St. Pierre-Ellis confirmed that Teed Saunders Doyle has been recommended to carry out the 2021-22 Financial Audit. 
It was moved by Mr. Beattie and seconded by Ms. Born that the Board of Directors approve that Teed Saunders Doyle be 
appointed as the auditors for YCC, YDI and CIRA for the 2021-22 fiscal year.     Motion carried 
 
4.4.3 Bylaw Amendments (due to name change) 
Mr. Beattie suggested that in the interest of time, the Bylaws to be circulated with the discussed amendments for review at 
the next Governance & Audit Meeting.   
4.4.4. Board of Directors – New Appointments 
Ms. St. Pierre-Ellis confirmed that there had been an email vote, seeking board approval for all three new members. 
 

 
5.0 New Business 

 
5.1 The Wetlands Project 
Mr. Weeks gave a brief update to the new members and confirmed that YCC has been working with the Canadian 
Mortgage Housing Corporation (CMHC) on funding opportunities. In order for this to happen, YCC had to submit an 
application for SEED funding which was approved for approximately $130,000 ($35,000 non repayable).  Mr. Weeks 
confirmed this funding will now allow for primary planning and financial documents and suggested the Board Chair and 
Treasurer sign off on the Resolution.  Mr. Weeks agreed to update the existing presentation and bring back to the Board of 
Directors.   
It was moved by Mr. Snowdon and seconded by Mr. Wolstenholme that the Board of Directors authorize the submission 
of the resolution for the borrowing up to $139,000.       Motion carried 



 
5.2 Report from the President & CEO  
Mr. Weeks reported a high-level overview, noting 99% residents are fully vaccinated and 98% employees now vaccinated.  
Clinical indicator Reporting will go live in December – lots of debate about systems and indicators. Hours of Care increase is 
positive but recruitment is challenging.  New plans to grow the Adult Day Program and expand on services.  Mr. Weeks 
advised there is a potential nurses strike but assured it would be easy to manage the care staff. Mr. Weeks reminded the 
board that YCC vaccine Policies were put forward before the Government vaccine mandate.  Staff will be placed on unpaid 
leave if proof of vaccination is not provided by November 19 – December 3 and if by then there is still no proof of 
vaccination, YCC will move to termination of those individuals.  The Executive Board gave permission for the employee 
letters to be send out today.  Mr. Weeks confirmed the Long-Term Care proposal is on hold after following up with 
Government.   

 
5.3 Executive Committee Update  
It was moved by Mr. Beattie and seconded by Ms. Belzile that the Board of Directors gave approval for the Executive 
Committee to give permission for the unvaccinated employee letters to be sent registered mail today. Motion carried 
 

 
5.4 Report from the YCF Board Chair 
Mr. Losier presented the YCF report, highlighting: 
• The Fall Gala was cancelled and looking at a new date in February 2022.  Decision to be made by December 15. 
• Golf Tournament 2022 will be hosted at West Hills.  
• Up to 600 wreaths will be sold as a fundraising activity. 
 

6.0 Date of next meeting: February 7, 2021 
 
 
It was moved by Mr. Snowdon that the meeting be adjourned.  
 
 
________________________________    ________________________________ 
Lyne St. Pierre-Ellis, Chair      Caroline Marygold, Recording Secretary 
 
 



 
 

Research Approval Form 
 
 
 

Date: January 12th, 2022 
 
 

Recommended Action: REC Committee make a recommendation to the Board of Directors to approve 
the proposed research project. 

 
 

Title of the proposed research study: 

Reconnecting with GENIE: Evaluating the impact of a telecommunications portal on social isolation 
experienced by residents living in long-term care in New Brunswick 

 
 

Anticipated start date: January 30th, 2022 

Anticipated completion date: March 31, 2023 
 
 

1. Description: 

The goal of the present study is to implement GENIE in a subset of rural long-term care facilities in New 
Brunswick. We will recruit a minimum of 50 residents and their families as GENIE users, with residents at 
other similar long-term care facilities serving as experimental controls. 

Using a mixed-methods design, we will assess the impact of GENIE on social isolation, loneliness, mood 
and sense of belonging, as well as health outcomes as collected from the interRAI long-term care 
quarterly assessments. Secondary outcomes to be measured include the experiences of the family 
members while using the GENIE mobile application and the experiences of the facility staff during the 
GENIE implementation. This project directly addresses the priority area of ‘Social Isolation and 
Loneliness’, but also touches on ‘Challenges Related to COVID-19 and Older Adults’ due to the profound 
impact the pandemic has had on residents living in long-term care and their ‘Informal Caregivers’ due to 
visitor restrictions, another priority area. Lastly, this project is enabling the ‘Use of Supportive 
Technologies’ to promote positive health outcomes. 



2. Objectives and anticipated outcomes: 

Primary Objectives: 

Assess the impact of GENIE on social isolation, loneliness, and depression for residents living in New 
Brunswick long-term care facilities. using valid and reliable quantitative surveys and semi-structured 
interviews with resident users. 

Assess the impact of GENIE on the health outcomes of resident users using the SF-36 and long-term care 
interRAI Data. 

Assess GENIE satisfaction with resident users. 

Assess general frequency of use, and frequency of use of different components of GENIE among resident 
users and different groups of resident users. 

Secondary Objectives: 

Determine family members’ perceptions of the impact of GENIE on their own and their loved-ones 
psychological well-being. 

Determine the acceptability and useability of the GENIE mobile app by family-users. 

Assess GENIE family-user data from the GENIE-APP. 

Tertiary Objectives: 

Determine the acceptability and useability of GENIE by the staff members in the long-term care facilities. 

Assess the barriers and facilitators of implementing GENIE in New Brunswick long-term care facilities by 
interviewing long-term care staff and management. 

 
 

3. Project collaborators: 

Dr. Odette Gould (Mount Allison University, Academic partner) 

Marc Kanik (Ambient Activity Technologies, Industry partner) 

Shirley St. Pierre (Community partner) 

 

4. Funding: 

Approved for $490,000 from the Healthy Seniors Pilot project, Round 3 
 
 

5. Target participants: 

A total of seven long-term care facilities have already confirmed their desire to participate in the 
proposed research study including: 



Forest Dale Nursing Home, Alma 

Westford Nursing Home, Port Elgin 

Kennebec Manor/KingsWay LifeCare Alliance, Saint John 

Rexton Lions Nursing Home, Rexton 

Moncton Veterans Center, Moncton 

Lakeview Nursing Home, Riverview 

York Care Centre 

The goal is to recruit a total of 10 long-term care facilities; 5 in the intervention group and 5 in the 
control group. We are aiming to recruit 14 participants in each group, from each facility. 

 
 

6. Resourcing: 

The study is fully funded, and no additional or extra resourcing will be needed from YCC. 
 
 

7. Alignment with Strategic Plan: 

The proposed study aims to enhance the quality of life of older adults living in long-term care and their 
caregivers. The primary outcomes are social isolation and loneliness, health status, perceived social 
connectedness, satisfaction with Genie, and staff perspectives. 

 



 
 
 

Research Approval Form 
 
 

Date: January 12th, 2022 
 
 

Recommended Action: REC Committee make a recommendation to the Board of Directors to approve 
the proposed research project. 

 
 

Title of the proposed research study: 

Passively Monitoring to Actively Predict: Establishing a Pattern of Life for Community-Dwelling Seniors 
Living with Dementia and their Informal Caregivers in New Brunswick 

Anticipated start date: January 30th, 2022 

Anticipated completion date: March 31, 2023 
 
 

1. Description: 

The goal of this study is to deploy a passive-monitoring system in the homes of seniors living with 
Alzheimer’s disease and related dementia (ADRD) to monitor behavioral patterns and detect 
abnormalities that might be indicative of disease progression and care needs. Informal caregivers will be 
given access to a virtual platform to receive notifications and alerts. 

 
 

2. Objectives and anticipated outcomes: 

To establish a pattern of life using the HomeEXCEPT platform for community-dwelling seniors living with 
ADRD and detect changes in behaviours. 

 

To determine the impact of receiving information from the HomeEXCEPT platform on the psychosocial 
health status of informal caregivers for seniors with ADRD. 

 

Evaluate the experiences and usability of the HomeEXCEPT platform from seniors living with ADRD and 
their informal caregivers. 



3. Project collaborators: 

Aimée Foreman,CEO, Silvermark, 
 
John Robertson, CEO, HomeEXCEPT Inc. 
 

4. Funding: 

Approved for $450,000 from the Healthy Seniors Pilot project, Round 3 
 
 

5. Target participants: 

Participants (both informal caregivers and seniors with ADRD) will from across New 
Brunswick. The research team will recruit participants through the placement of 
advertisements in public locations, through organizational newsletters, and through social 
and other media outlets. The Alzheimer Society of New Brunswick has agreed to promote 
participation and support recruitment through its newsletter and social media channels. We 
will be recruiting participants from across New Brunswick, in both official languages. The only 
requirements are: 1) seniors with ADRD aged 65 years or older living in the community and at 
least one of their informal caregivers, 2) access to the internet within the seniors’ home, 3) 
access to either a smartphone, tablet or computer by the informal caregiver. Once recruited, 
participants will be assigned to the control or intervention group. Participants will be 
recruited from across New Brunswick since the technology requires no in-home set up. A 
power analysis for a mixed ANOVA using a medium effect size yields a total sample size of 40. 
However, due to expected attrition, we are aiming to recruit a total of 60 participants (30 in 
each group). 
 
 

6. Resourcing: 

The study is fully funded, and no additional or extra resourcing will be needed from YCC. 
 
 

7. Alignment with Strategic Plan: 
The proposed study aims to enhance the quality of life of older adults living with ADRD in the 
community and their caregivers. The study helps to promote aging in place and will provide valuable 
evidence-based research on a possible means to allow older-adults to remain independent for longer 
at home. We hope it will also help reduce caregiver stress and burden 



 
 
  

CODE OF ETHICS 
& PROFESSIONAL 

CONDUCT 
 

For Employees and Members of the Board 

 

January 2022 



 

CODE OF ETHICS & PROFESSIONAL CONDUCT 

 
Message from the Board Chair and the President and Chief Executive Officer 
 
The reputation of our organization is shaped by our actions, choices, and decisions each day. 
Together, we must: 
 

• Work in the best interests of our residents and clients 

• Act fairly and objectively 

• Recognize and address conflicts of interest 

• Think about how our actions may impact our residents, co-workers, clients, and community 
partners 

• Exercise our best judgment 

• Protect the confidentiality of the information entrusted to us 

• Come forward if we see something significant or material that we think is not in the best 
interests of the people we serve or our organization 

• Have the courage to stand up for what is right 
 
Our Code of Ethics & Professional Conduct (Code) outlines the values, principles and standards of 
conduct that guide our actions and interactions.  
 
The Code is at the heart of our bylaws, principles, directives, policies, procedures, protocols, 
standards, codes of practice and any other applicable guidelines, regulations and directives that set 
out how we conduct ourselves as we carry out our work on behalf of York Care Centre, The Centre 
for Innovation and Research in Aging, and York Developments, herein referred to “The 
Organization”. 
 
 
 
Sincerely, 

 
 
 

 
 

Lyne St. Pierre-Ellis      Tony Weeks  
Board Chair       President & CEO 
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CODE OF ETHICS & PROFESSIONAL CONDUCT 

 

APPLICABILITY 
 

The provisions of this Code are mandatory and full compliance is expected from all board 
members, employees, and volunteers.  
 
Although specific elements of this Code are employee-specific, contractors and business partners 
are expected to also comply where the provisions are relevant to doing business with the 
organization. For greater clarity, where applicable, the term ‘employees’ is inclusive of everyone 
working or doing business (paid or unpaid) with the organization. 
 
This Code will be supplied to each employee at the time of hiring and will be reviewed annually 
by employees with supervisors during performance reviews. Any employee who becomes aware 
of a contravention of the Code must report the facts promptly to his or her supervisor or to a higher 
authority or see that they are so reported. Employees who make reports in good faith regarding 
another employee will be protected against retaliation, discipline, and other sanctions as stipulated 
in the Whistleblower Protection Policy and the Public Interest Disclosure Act.  
 
Employees who are members of professional bodies, such as nurses, licensed        practical nurses, and 
accountants must also conform to their respective professional codes of conduct. 
 
Each department may have additional Operational Policies and Procedures that may be applicable 
in a particular situation. Employees should familiarize themselves with the applicable rules within 
their department as well as Corporate Policies and Procedures. 
 
The Research and Ethics Committee of the Board of Directors has been charged with the 
responsibility for monitoring compliance of the Code with respect to the Board of Directors and 
the Executive. 
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CODE OF ETHICS & PROFESSIONAL CONDUCT 

PURPOSE OF THE CODE 
 

Employees continue to show their support for maintaining a commitment to excellent care to 
residents of the nursing home   and tenants of its independent and supportive living units. 

 
This Code was developed with an understanding that personal integrity is quality of character and 
cannot be created by written rules. However, in assessing their conduct against general standards 
of integrity, employees may require some guidance. 

 
The primary purpose of this Code is to provide such guidance to employees in making lawful and 
ethical decisions during employment. 

 
Employees must fully comply with the rules contained herein which, when used with sound 
judgment and common sense, protect the organization, its employees, residents, and tenants. 
Employees who breach the Code may be subject to disciplinary actions up to and including 
termination of their employment. 

 
BASIC OBJECTIVES 

 
Underlying the Code of Ethics are the following objectives: 

• To provide information about standards and practices for  employees, 
prospective employees, and other stakeholders. 

• To promote universal understanding and application of ethical standards. 

• To assist employees and directors in avoiding situations that might give rise to 
unprofessional conduct and/or conflict of interest. 

• To encourage the most efficient and productive use of corporate resources while 
discouraging wasteful or fraudulent practices. 

• To promote fair and honest dealings amongst employees, fair hiring and promotion 
practices, and equitable treatment of all employees. 

• To assist Senior Leadership and the Board of Directors in carrying out their 
responsibility of ensuring integrity of operations. 
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ABIDING BY THE LAW 
 

The organization has an obligation to comply with all applicable laws and regulations. Employees 
play a key role in maintaining such compliance. 

 
Employees should make themselves aware of the complex and changing laws and regulations 
applicable to their functions. Should an employee be in doubt about these legal requirements or their 
responsibilities, they should contact the Human Resources. A safeguard for employees is strict 
adherence to this Code, policies and procedures, operating rules, and regulations, including 
governance rules and financial signing limitations. 

 
NON-DISCRIMINATION/RESPECTFUL BEHAVIOUR 

 
All persons are equal in dignity and human rights without regard to race, colour, national origin, 
place of origin, ancestry, religion, age, marital status, sex (including pregnancy and gender 
identity), sexual orientation, physical disability, mental disability, social condition (includes 
source of income, level of education and occupation), political belief or activity, and sexual 
harassment.  
 
Further information on the topic of work-related discrimination, respectful behavior and human 
rights is contained in the corporate policy on Employee Relations Principles. All employees are 
required to understand and adhere to the Employee Relations Principles. 

 
We seek to foster and promote safety, respect, recognition, and inclusion in the workplace. 
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HIRING 
 

The organization has implemented and follows policies governing the hiring of new employees. 
Employees involved in a hiring process are required to be familiar with and adhere to these 
policies. 

 
RELATIONSHIPS WITH SUPPLIERS 

 
The organization strives to maintain the highest ethical standards in its buying practices. In 
purchasing materials and services from numerous suppliers within and outside of New Brunswick, 
we subscribe to the principles outlined in the Procurement Act and the Crown Construction 
Contracts Act. 

 
Employees responsible for buying, leasing, or otherwise acquiring materials and services are 
required to be familiar with these Acts and are required to follow the various procedures laid out 
by their department. 

 
The organization does not require suppliers to forgo trade with others seeking similar service or 
products in the marketplace. It may, however, refuse to deal with a supplier who is in a conflict-
of-interest situation. 

 
REQUESTS FOR INFORMATION 

 
Unless prohibited by law, the organization meets all reasonable requests for information and 
provides information that is accurate, complete, and comprehensible. All requests for information  
are dealt with by the President & CEO and/or their designate. 

 
PUBLIC STATEMENTS/COMMENTS 

 
On behalf of the Board of Directors, the President & CEO and/or their designate is the official 
spokesperson for the organization. Other than the CEO, board members, employees, volunteers, 
and contractors may not make any public statement or comment on policy issues on behalf of the 
organization, unless authorized by the Board Chair or the President & CEO. This restriction 
applies to all forms of expression, including use of social media. 

 
All employees are required to be familiar with and adhere to the Statements of Policy and 
Procedures related to internet usage and social media. 

 
The reputation of the organization represents significant effort to generate goodwill. No 
employees may make any public remarks that disparage its services, brand, reputation, or 
personnel. 
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CODE OF ETHICS & PROFESSIONAL CONDUCT 
 

PUBLIC INTEREST DISCLOSURE (WHISTLEBLOWER PROTECTION) 

The organization maintains a position of public trust and employees are expected to conduct 
themselves with honesty and integrity throughout the course of performing their duties. The Public 
Interest Disclosure Act, known as whistleblower legislation for the public service, provides the 
framework for the disclosure and investigation of significant and serious matters in the public 
service that are potentially unlawful, dangerous to the public or injurious to the public interest. The 
Act also provides protection to those employees who make a disclosure. 

 
All employees are encouraged to become familiar with the Whistleblower Protection Policy and 
to make disclosures about any serious wrongdoings. The Whistleblower Protection Policy and 
related procedures are supplement to the Code of Ethics. 

 
CONFIDENTIAL INFORMATION – NON-PERSONAL 

 
Confidential information gained by virtue of employment with the organization shall not be used 
for personal gain, and disclosure of said information to anyone outside is strictly prohibited 
without permission either during the employee’s term of employment, or at any time thereafter. As 
a function of their employment, employees should share confidential information on a need-to-
know basis only. 

 
CONFIDENTIAL INFORMATION – PERSONAL 

 
Employees may from time to time collect, use, and have the need to discloses personal information 
of its residents and/or tenants, fellow employees and/or third parties. The collection, use and 
disclosure of personal information shall be in strict compliance with the Personal Health 
Information Privacy and Access Act, where applicable, and the organization’s corporate policy on 
Personal Information Protection. 

 
All employees shall adhere to the security measures as set out under the corporate policy Personal 
Information Protection as well as any procedures and guidelines approved by their department. 

 
CORPORATE PROPERTY 

 
Employees are responsible for the protection of all corporate property, including intellectual 
property, documents, electronic data and information, equipment, tools, materials, supplies and 
vehicles, including exercising safeguards to prevent theft, negligence or misuse. Subject to specific 
exceptions, employees may neither loan nor borrow corporate property for their personal use or the 
personal use of others. Specific processes exist and must be followed for the sale or destruction of 
corporate property. 



 

6  

CODE OF ETHICS & PROFESSIONAL CONDUCT 

MISAPPROPRIATION 
 

Employees are prohibited from making use of corporate funds, assets, or property, including 
electronic and information facilities, for their own personal gain or benefit, or from knowingly 
assisting another in such misappropriation. 

 
The acquisition, disposal or removal of funds and assets by employees in the course of their 
employment must be transparent, and funds or assets must not be diverted for other than their 
proper use. 

 
CORPORATE RECORDS 

 
Corporate business records must be prepared reliably and accurately. They are of critical 
importance in meeting our financial, legal, technical and management commitments. They are to 
be carefully safeguarded and kept current, relevant and accurate. Records should be disclosed 
only to authorized personnel or in accordance with lawful processes. In addition: 

 
1. No unrecorded or inadequately recorded fund or asset shall be established or maintained. 

 
2. No false, artificial, or misleading entries in the books and records shall be made. 

 
3. No transaction shall be affected, and no payment shall be made with the intention or 

understanding that the transaction or payment is other than as described in the 
documentation evidencing the transaction or supporting the payment. 

 
SOFTWARE USAGE 

 
Software agreements licensing the use of software permit the use of that software only in a specific 
manner. The agreements also typically contain clauses restricting the duplication, modification, 
conversion or otherwise alteration of the product. All employees must strictly adhere to provisions 
contained in the various agreements. 

 
INTERNET USAGE 

 
The organization provides some employees with access to the information resources of the Internet 
with the intention of providing access to knowledge while increasing productivity. It is important 
to use the Internet in a manner that ensures any actions fall within the corporate policies and 
acceptable levels of performance. 

 
In addition to corporate restrictions, employees must be aware of and abide by restrictions 
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relative to the downloading or copying of any material on the Internet including, but not limited 
to copyright restrictions regarding multimedia and music. 

 
All employees are required to be familiar with and adhere to the corporate policy on 
Computer, E-Mail and Internet Use Policy. 

 
WORK ETHIC 

 
Employees are expected to show a strong work ethic, both with honesty regarding working hours 
and with concentration while at work.  
 
Theft of time, that is, doing more than a nominal amount of personal business on company time, is 
prohibited. However, lack of concentration is sometimes not deliberate but is due to personal 
circumstances beyond the employee’s control.  
 
Employees who find themselves distracted or preoccupied by personal issues during working hours 
should talk to their manager and/or seek assistance from Employee and Family Assistance 
programs which can be accessed through the Human Resources department. 

EXPENSES 
 

Employees are required to ensure that reasonable expenses are charged only in accordance with 
corporate policy. 

Anyone spending corporate money or personal money that will be reimbursed is expected to strive 
to ensure good value. 

RELATIONSHIPS 
 

The organization makes substantial efforts to avoid compromising, or the appearance of 
compromising, the objectivity and reputation of our employees or the Corporation. Employees are 
cautioned to maintain an appropriate relationship with those who report to them or to whom they 
report. 

In addition, employees are required to maintain a professional boundary between themselves and 
the residents and/or tenants and their partners and families, and other people nominated by the 
residents and/or tenants to be involved in their care. Intimate relationships between employees and 
the residents and/or tenants entrusted to their care are inappropriate. Such relationships 
automatically raise questions of integrity in relation to employees exploiting the vulnerability of 
persons who are or have been entrusted to our care. 

This section of the Code is not intended to impede the development of strong working relationships 
among employees or the development of appropriate relationships with our residents and/or 
tenants. 
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CODE OF ETHICS & PROFESSIONAL CONDUCT 

 

DRUG AND ALCOHOL-FREE WORKPLACE 
 

The organization is committed to the highest practical standards of health and safety by providing 
a safe and comfortable work environment for all its employees and contractors. Due to the nature 
of our operations, all employees are considered to be in ‘designated safety-sensitive positions’. 

 
The organization recognizes that the use of illegal or non-prescription drugs, alcohol or any other 
controlled substances including recreational and/or medical cannabis in the workplace, can 
adversely affect job performance, the work environment and the safety of our employees, 
residents, and the public. 

 
To help ensure a safe, healthy workplace, the organization strictly prohibits its employees and/or 
its contractors from reporting to work while under the influence of any illegal or non-prescription 
drugs, alcohol or any other controlled substances including recreational and/or medical cannabis. 

 

OUTSIDE EMPLOYMENT 
 

While the organization recognizes its employees’ right to privacy and their right to make use of 
their spare time as they see fit, care should be taken by employees in accepting outside 
employment. For example, employees should not accept outside employment: 

 
1. When the employment or business activities encroach on working hours or otherwise 

adversely affect, in a real or perceived way, an employee's performance on the job; 
 

2. When the employment results in an obligation that could affect, in a real or perceived 
way, the employee's judgment or ability to act in the best interests of the organization. 

 
COMMUNITY ACTIVITIES 

 
Employees have the right and are encouraged to become active members of their respective 
communities. With appropriate management approval, support of non-profit organizations may 
occasionally involve the provision of a limited number of "in-kind" services.  
 
Outside activity must not be allowed to interfere with the employee's performance on the job, nor 
must it conflict with             the organization’s responsibilities or best interests. 

 
Political activity by any employee is governed by provincial government guidelines and 
employees are required to be familiar with and adhere to these guidelines. 
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CODE OF ETHICS & PROFESSIONAL CONDUCT 

CONFLICT OF INTEREST 
 

All employees must conduct their duties in a manner reflecting the best interests of the 
organization. Conflict of interest exists in any situation where an employee's ability to fulfill his 
or her responsibility may be adversely affected by his or her private interests or personal 
considerations. While it is difficult to provide a comprehensive list of conflict-of-interest 
situations, in general terms it can be said that an employee should avoid any situation that could: 

 
1. Impair the employee's judgment, initiative, or efficiency on the job. 

 
2. Give rise to questions of integrity in relation to employees exploiting the vulnerability of 

persons who are or have been in our care. 
 

3. Be harmful or detrimental to the Corporation’s activities or reputation. 
 

GIFTS AND BRIBERY 
 

The organization subscribes to the principles outlined in the Procurement Act and the Crown 
Construction Contracts Act and holds a position of public trust. It is essential to preserve its 
reputation for fair and unbiased business dealings by avoiding any reasonable apprehension 
of bias in its relationship with suppliers. Bribery or kickbacks in the criminal sense (the giving 
or accepting of money or valuables intended to influence decisions) is generally obvious and is 
strictly prohibited. However, exchanging of gifts on a lesser scale can be a grey area, since it 
is a routine aspect of modern business practice that organizations give and receive small gifts 
for promotional or recognition purposes. It is acceptable for employees to participate in the 
giving or receiving of such gifts provided the item has a real or perceived value that is nominal 
(generally considered to be under $100 Canadian). If you are offered or receive a gift whose 
value is greater than nominal, you should refuse and/or return the item promptly, together 
with an explanation of the organization’s policy. 

 
In addition, employees are expected to act in ways that cannot be interpreted as, or do not result 
in employees gaining personal benefit from their position. Accepting gifts, favours of 
hospitality may compromise the professional relationship with our residents and/or tenants. 
Gifts of more than a token value could be interpreted as the employee gaining personal benefit 
and/or taking advantage of a vulnerable resident and/or tenant in an attempt to gain preferential 
treatment. Under no circumstances are employees to ask for or accept loans or bequests from 
residents and/or tenants or anyone close to a resident and/or tenant. 
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CODE OF ETHICS & PROFESSIONAL CONDUCT 

ENTERTAINMENT 
 

An employee may not participate in excessive or extravagant entertainment while conducting 
business on behalf of the organization. This is not intended to preclude, the exchange of 
reasonable meals, social amenities or hospitality between persons doing business together. 

PRIVATE BUSINESS BENEFIT 
 

It is a conflict of interest for an employee to participate in, or attempt to influence, a corporate 
decision that could result in financial benefit to that employee or his/her immediate family. 
Examples include the awarding of contracts for the supply of goods or services to a company 
in which the employee has a private interest. 

 
Transactions with a business owned or controlled by an employee are prohibited unless 
written approval is requested and received from the Board of Directors. 

 
CONCLUSION 

 
This Code is designed to reaffirm the value of high ethical standards and to provide employees 
with certain rules of behavior. The topics included herein are neither complete nor exclusive but 
will serve to give employees a clearer understanding of what is expected. Ethical conduct 
however is, and always will be, every employee’s responsibility. 

 
Employees must fully comply with the rules contained herein which, when used with sound 
judgment and common sense, protect the organization, its residents and/or tenants, its employees, 
and the public. Employees who breach the Code may be subject to disciplinary actions up to and 
including termination of their employment. 

 
In the event questions arise concerning the application of a specific rule or policy, an employee 
should consult his or her supervisor. Should the situation not be resolved at this point, the 
employee or supervisor shall refer the matter to the Human Resources. 



Finance Committee Chair’s Summary Report to Board of Directors 
Q 3 ending on December 31, 2021 

 
 The Finance Committee met on January 31, 2022 
 Reviewed Q3 financial reports 
 Recommended Q3 financial reports to be presented to the Board of Directors 

 
 

Summary of unrestricted financials as of December 31, 2021 
 

Company  Cash Balance  Payables/Accruals  Surplus(deficit) 

York Care Centre  $1,005,000   $2,845,000  $1,130,000 
York Developments 
Inc. 

   $213,000        $97,000    $29,000 

CIRA     $470,500        $41,700  $130,000*** 
York County 
Properties 

   $406,500             $200              $0 

Totals  $2,095,000  $2,893,900  $289,000 

 
*** One‐time contribution of $126,000 by YCC 
 
Observations: 
 

 All companies have a cash balance 
 All payables can be paid as they become due 
 All companies are in a breakeven or in a surplus position  
 No significant variations from budgeted revenues and expenditures 
 COVID19 related vacant bed days may negatively impact revenue by year‐end. 

 
 
Pierre LeBlanc, Chair 
Finance Committee 
2022‐02‐02 
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Policy: 

 
The job of the Board is to consider stakeholder values in determining and demanding appropriate 
organizational performance. 
 
 

Procedure: 
 
1. The Board shall produce written governing policies that, at the broadest levels, address each 

category of organizational decisions. 

a. Ends: Organizational products, effects, benefits, outcomes, recipients, and their cost or relative 
worth (what good, for which recipients, at what cost). 

b. Executive Limitations: Constraints on executive authority that establish the prudence and 
ethical boundaries within which all executive activity and decisions must take place. 

c. Governance Process: Specification of how the Board conceives, carries out, and monitors its 
own tasks. 

d. Board-President & CEO Linkage: How responsibility is delegated and its proper use monitored; 
the President & CEO role, authority and accountability. 

 
2. The Board shall hire the President & CEO. The Board shall give direction to and monitor President & 

CEO performance for adherence to established and approved policies. 
 

3. The Board shall deal with and make decisions regarding activities and assets that it has placed off 
limits for the President & CEO. 
 

4. The Board shall appoint the external auditors, and shall ensure there is an internal audit plan in 
place. The Board shall set fees for the audit, define the audit management plan, and approve the 
annual financial statements of the Corporation. 
 

The Board shall approve, prior to implementation, all strategic plans and business plans as well as all 
operating and capital budgets. 
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Policy: 

 
The chairperson assures the integrity and fulfillment of the Board's processes and, secondarily, 
occasionally represents the Board to outside parties and the public. 
 

 
Procedure: 

 
1. The job of the chairperson is that the Board behaves consistently with its own rules and those 

legitimately imposed upon it from outside the organization. 

a. Meeting discussion content shall be only issues that, according to Board policy, clearly belong to 
the Board to decide, not the President & CEO. 

b. Deliberation shall be fair, open, and thorough but also timely, orderly, and to the point. 
 
2. The authority of the chairperson consists of making decisions that fall within topics covered by Board 

policies on Governance Process and Board-President & CEO Linkage, except where the Board 
specifically delegates portions of this authority to others. The chairperson is authorized to use any 
reasonable interpretation of the provisions in these policies. 

a. The chairperson is empowered to chair Board meetings with all the commonly accepted authority 
of that position (for example, ruling, recognizing). 

b. The chairperson has no authority to make decisions about policies created by the Board within 
Ends and Executive Limitations policy areas. Therefore, the chairperson has no authority to 
supervise or direct the President & CEO, except when so directed by the Board. 

c. The chairperson, when the Board so directs, shall represent the Board to outside parties. 
d. The chairperson may delegate this authority but remains accountable for its use. 

 
The Chairperson and the President & CEO shall confer on communications with the government and the 
public as required in the circumstances. 
 



 
Policy: 
 
The President and Chief Executive Officer shall notify the Director of Nursing Home Services, of any change in 
membership of the Board of Directors within 15 days of the change. 
 

YORK CARE CENTRE 
Corporate Governance Policy 

Type: Governance Process  Date Issued: March 2005 

Title:     CHANGE IN MEMBERSHIP   Page:  1 of 1  

Approved by:  Board of Directors Gov-C-126  

Date Reviewed/Revised: 11/16, 01/22 



 

 
Policy: 
 
Further to the policy entitled “Board Members Code of Conduct” the process herein described in intended to 
inform members on how to declare and seek resolution of any situation where they may have a private or 
personal interest sufficient to appear to influence the objective exercise of their responsibilities. 
 
Procedure: 
 

1. At the outset it must be recognized by all that a conflict of interest is not an accusation. 
2. Members must be prepared to take action on any conflict of interest situation by recognizing it, 

disclosing it and removing themselves from decision making and ideally from the entire discussion. 
3. Members, depending on the sensitivities and complexities of the situation, are to disclose immediately 

any conflict of interest situation to either the Board as a whole or privately to the Chair of the Board. 
4. The Board or Chair will undertake whatever investigation is required and inform the member and the 

Board of the outcome and action to be taken. 
5. The Board or Chair will ensure that conflict of interest situations are resolved on a timely basis. 
6. Should the Board or Chair have reasonable cause to believe a member has failed to disclose actual or 

possible conflicts of interest situations the member will be informed of the basis for such belief and 
afford the member an opportunity to explain the alleged failure to disclose. 

7. After hearing the member’s response and after making further investigation as warranted by the 
circumstances, should the Board or Chair determine that the member has failed to disclose an actual or 
possible conflict of interest situation, the member will be informed of any appropriate disciplinary and 
corrective action that will be taken.  

 

YORK CARE CENTRE 
Corporate Governance Policy 
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Policy: 
 
The Board shall communicate in an open and transparent manner through the President & CEO and the Board 
chair to keep the government, regulators, stakeholders and the public informed about the status of the 
Corporation.  
 
Procedure: 
 
Public 
 
1. The Board shall, as a minimum, produce and publish an annual public report which shall be forwarded to 

key stakeholders and media in New Brunswick and shall be made available to the public upon request. 
 
2. The Board shall generally respond to the media through the President & CEO.  With respect to specific 

issues the Board may choose to respond through the Chair. 
 
3. Information regarding the Corporation shall be made available upon request except that which is protected 

by law or is deemed confidential by senior management to protect the interests of the Corporation or 
market participants. . 

 
Government 
 
1. The Chair and the President & CEO shall establish and maintain a communication link with government 

representatives. The Chairperson and the President & CEO shall confer on communications with the 
Government and the public as required in the circumstances. 

 
Regulators 
 
1. The Board shall ensure that corporate communication with regulators occurs in a transparent and 

cooperative fashion and that all filings occur in a timely manner. 
 

YORK CARE CENTRE 
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YORK CARE CENTRE 
MEMBERS & DIRECTORS  

 
 
 
 

      Joined  Maximum Term (9 Years) 
 

Gary Beattie, Chair Governance & Audit (2014)   (2023) 
 
Trina MacDonald     (2017)   (2026) 
 
Wayne Snowdon     (2016)   (2025) 
 
Jim Wolstenholme,    (2016)   (2025) (2024 if completing full 3-yr terms) 
 
Lyne St. Pierre Ellis, Chair    (2018)   (2027) 
 
Keith McAlpine, Chair Research & Ethics (2018)   (2027) 
 
ELIGIBLE FOR RE-APPOINTMENT 2022 
 
Martin Ferguson     (2016)   (2025) 
 
Marilyn Born     (2017)   (2026) (2025 if completing full 3-yr terms) 
 
Marjorie Belzile, Chair Care Services (2019)   (2028) 
 
Sonya Gilks     (2019)   (2028) 
 
Pierre LeBlanc Chair Finance & Admin (2021)   (2030) 
 
Doug Holt    (2021)   (2030) 
 
Brenda Bosse    (2022)   (2031) 
 
 
Vacancies 
Vice Chair 
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