
 

Finance & Administration Committee 
AGENDA 

September 22, 2022 at 10:00 AM 
York Care Centre Boardroom 

 
Item Description  

1 Call to Order & Introductions  
 

Pierre LeBlanc 

2 Declarations of Conflict of Interest 
 

Pierre LeBlanc 

3 Approval of Previous Minutes April 20, 2022* 
 

All 

4 Business Arising  
 

 

5 Financial Statements – for review and approval 
1. Unaudited Financial Statements for April, May & June 2022 – previously 

circulated via email. 
• York Manor Inc. 
• York Developments Inc. 
• Centre for Innovation and Research in Aging Inc. 
• York County Properties Inc. 

2. Unaudited Financial Statements for the Period ending July 2022 
• York Manor Inc. 
• York Developments Inc. 
• Centre for Innovation and Research in Aging Inc. 
• York County Properties Inc. 

 

Byard Smith 

6. Updated Budget 2022-23 - YCC 
1. Memo re YCC Salary Inversion 
2. Revised YCC Budget as result of DSD funding letter 

Byard Smith 

6 New Business 
1. Finance and Administration Q1 Report 

Senior Leaders 

7 Other 
1. Meeting Schedule Revisions 

Geri Geldart 

8 Date of Next Meeting: TBD 
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Minutes of meeting of the 
Finance & Administration Committee 

at York Care Centre, 100 Sunset Drive, Fredericton NB, Virtual meeting On April 20, 2022 at   5pm 
Virtual: Pierre LeBlanc, Lyne St. Pierre-Ellis, Gary Beattie, Martin    Ferguson, Doug Holt, Liz Richards, 

Geri Geldart 
Staff: Shelley Kenny, Byard Smith, Tim Boone 
Apologies: Wayne Snowdon 

 
1. Call to Order and approval of Agenda 

Mr. LeBlanc called the meeting to order. 
It was moved by Mr. Holt and seconded by Ms. Richard to approve the agenda as presented   
Motion carried 

 
2. Declarations of Conflict of Interest 

Mr. LeBlanc asked members to review the agenda and self-identify if there was the potential for a    
conflict  of interest. Due to COVID-19, the Committee meeting was held virtually.  Ms. Richard 
announced that she was appointed into a new position for Social Development in a non-profit 
housing department.  Ms. Richard to forward on the job description to Ms. Geldart for review by the 
Research and Ethics Committee.   

 
3. Approval of Minutes - January 31st, 2022 

It was moved by Mr. Beattie and seconded by Mr. Holt that the Minutes of January 31st, 2022 minutes be 
accepted with the change that was identified      Motion carried 

 
4. Business Arising 

No business arising. 
 

5. Unaudited Financial Statements for the period ending February 28, 2022 (Byard Smith) 
Mr. Smith presented the unaudited financial statements for month ending February 28, 2022: 

 
York Care Centre Inc.  Revenue of $1,957,078.   Total expenses of $1,963,639 with a deficit in the month of  
-$6,561. Mr. Smith confirmed the Safe Restart funding was received for every quarter with each quarter 
amounting to $81,400  which is reflected in the revenue.  Overall, salaries and benefits YTD are 
underspent by $29,000.   The staff volunteer and recognition is overspent by $32,000 because of the new 
program that was launched in this fiscal year and the budget reflected two years of rewards in this fiscal 
year.  At this point, there is an underspend of $40,000 for the Training and Education budget but the RA 
course was completed in March so that $40,000 will be considerably lower once all of the expenses have 
been settled.  YTD total revenue for the 11 months of the fiscal year is $20,994,800 versus expenses of 
$20,868,298 with a surplus of $126,503.  Mr. Smith reported that overall YCC is in a surplus position and 
confirmed YCC will finish the fiscal year with a surplus in excess of $100,000.  Mr. Smith said that up until 
the end of February, we had a total number of 431 vacant bed days for the first 11 months which resulted 
in penalties of $53,875.  The Safe Restart funding has helped to offset some of the penalties that YCC has 
incurred this financial year. 
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Mr. Holt inquired whether the Board of Directors should have a separate discussion regarding the Vacant 
Bed issue so that that the Department is aware of the hardship this is causing.  Ms. St-Pierre-Ellis 
suggested the Board write a letter to Social Development.  Mr. Smith clarified that Social Development 
instruct us not to fill vacant beds during an outbreak.    
 
Mr. Holt also suggested that if the Board sends a letter to the Minister’s office regarding the vacant bed 
penalty. However, Mr. Smith advised the Board to wait until the budget is announced. Mr. Smith is 
concerned that this may be a serious problem given that inflation is running around 6% and advised the 
board to lobby Social Development and also add this to the communication.   However, Ms. St-Pierre Ellis 
suggested only dealing with the vacant bed days at this time. 
 
It was moved by Mr. Beattie and seconded by Mr. Holt that the Board of Directors consider sending 
correspondence to the Minister’s office with respect to the vacant bed penalty.  Motion carried 
 

 
York Developments Inc: Revenue of $103,523 versus expenses of $102,452 with a surplus at month end of 
$1,072.  Actual YTD revenue is $1,105,163 versus expenses of $1,063,439 with a surplus for the YTD of $41,723.   
Supportive Housing has a deficit of a little over $5,000 but YDI has a surplus which is offsetting this and the Adult 
Day Program has been not operational since March 2020.  Overall, the revenue is lower than budgeted as there 
has been less Care Hours approved so this is affecting both the revenue and the salaries.   

 
CIRA – The income statement showed a total revenue of $40,575 for month of February versus expenses of 
$40,420, closing with a surplus of $155.   YTD revenue is $760,469 with total expenses of $629,756 which 
leaves a surplus of 130,713.  CIRA will be finishing the year with a small accumulated surplus in the range of 
$1,800 - $2,000. 

 
York County Properties – YTD total revenue is $4,178 and following expenses and property tax the balance of 
$3,850 was paid to YCC as a contribution so the company always finishes as $0. 

 
Mr. Beattie asked about the property tax on the grave yard and Mr. Smith clarified that this is the property 
tax shown in the statement of approximately $325.00 in the past fiscal year. 
 
It was moved by Mr. Beattie and seconded by Ms. St. Pierre-Ellis that the financial statements for all 
the periods for all four companies are accepted as presented.    Motion carried 
 

 
6. New Business 

6.1. Proposed YCC 2022-23 Budget (Byard Smith) 
Mr. Smith presented the proposed budgets for all four companies:  
 
York Care Centre – the total expenditure is up by $410,959.  Mr. Smith referred to page 003 and touched on 
some of the assumptions.   This budget reflects the total costs associated delivering the extra hours of care for 
staff salaries and benefits.  The total impact of that is $691,851.  At this point, Mr. Smith confirmed in the 
assumption he has not been built in funding from Social Development for the rate of inflation.   The CUPE 
Collective Agreement was settled in 2020 and one last raise in this contract happened on Saturday April 16, and 
so therefore that raise has been built into this budget. There will be a significant retro payment for the RN 
contract.  Mr. Smith clarified the major budget point is the rate of inflation and Mr. Smith referred to the 
increase expenses budgets to cover inflation section on the YCC Comparison page. 
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Mr. Smith explained how he was able to lower the contribution that YCC is making to CIRA for the next fiscal 
year because we are able to charge some items to projects that we previously couldn’t do.  The contribution 
last year was $65,000 and this year it has ben reduced to $45,000. 
 
A major pressure point is sick leave – YCC is funded 10.5 sick days pers FTE but our actual sick time was 16.6.  
Mr. Beattie asked whether this was COVID related and Mr. Smith confirmed YCC has always run over before 
COVID but this certainly hasn’t helped with sick time in this past year.    Ms. Kenney confirmed that all the hours 
that related to COVID have been extrapolated and the rate is 16.19 for this past quarter.     
 
Mr. Smith also confirmed the LPN group in the hospitals received a pay increase and a memo was received last 
week informing us the province is going to fund this and calculated that the extra costs for us is $282,000 to 
match the hospital sector.  Over 14% increase. 
 
Mr. Beattie asked whether the vacant beds included the beds allocated on the COVID Unit and Mr. Smith 
confirmed the COVID unit has been dismantled and so therefore these beds were not included in the number of 
vacant beds and up until January 2022, we had very few vacant bed days.  There 26 vacant bed days until 
December 31, 180 days in January, 225 in February and 233 in March.   
 
York Developments - The Proposed Budget ADP is assuming it opens in July 2022.    Mr. Beattie asked for 
confirmation that there is a reopening plan and Ms. Geldart confirmed there is a demand for the ADP program.  
 
The pressure points for all of YDI are the insurance costs which are going up 20% and that it assuming the same 
insured value.  We did see a 10% increase in Property Tax.  However, the Property Tax for the Nursing Home 
was reduced.  In addition, there Province announced they are putting a rent cap on at 3.8% and so therefore, for 
all apartments, we will ask for a 3.8% rent increase on October 1, 2022.  The supportive Housing rent was 
approved by Social Development and that is effective June 1, 2022.  The biggest pressure is relating the Service 
fees for the staff that provides the meals and laundry etc.  Grocery costs are going up 6-7%, therefore, Services 
fees will increase on June 1, 2022.  
 
Another recent issue that has arisen relates to the Mortgage on 116.  The supportive housing piece is held by 
Industrial Alliance but they have notified us they will not be renewing the mortgage on October 1, 2022.  Mr. 
Smith confirmed he is looking for another mortgage holder and the budget assumes we will be holding the 
mortgage at the current rate.  We have approximately 15 years left to run on the mortgages on a 30-year plan. 
 
CIRA – Mr. Smith confirmed there were 5 research projects running in the 2021-22 fiscal year and since then 
there has been approval for 2 more projects.  The funding for all research projects need to be spent by March 
31, 2023.  There are currently 14 staff working in CIRA.  The year should finish with a balance of $3,254.   
YCP – Total revenue is estimated at $3,883.  The property tax on the grave year is $318 and $3,565 will be paid 
to YCC to help cover the operational costs. 

 
It was moved by Mr. Beattie and seconded by Mr. Ferguson that the Finance & Administration Committee 
recommends the approval of the financial budget of 2022-23    Motion carried 

             
7. New Business  

 
7.1. Finance & Administration Q4 Staff Report 
Ms. Kenny presented the past Quarter report for Human Resources, highlighting: 
• Retention has been good in Q4.  Onboarded 11 new staff.   
• Participated in a number of virtual tours, anticipating recruitment of international educated nurses.  The 
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first interview happened last week.   
• 43 hires in the last fiscal year to 76 new hires in the current fiscal year.   
• The 5th RA program was run in March 2022 and 7 students participated and have been extended to an 

employment opportunity.   
• Good feedback on the employee survey, focusing on orientation and focus improvement.  This survey 

included open ended questions.   
• We are currently in discussions with CUPE regarding a settlement agreement for the 6 unvaccinated 

employees who were terminated.  Ms. Geldart confirmed we are taking advice from the New Brunswick 
Association of Nursing Homes.  Our focus going forward will be focusing on good infection control 
measures.   

• Mr. Beattie suggested there needs to be motion to support the return to work for these employees.  Ms. 
St. Pierre-Ellis agreed to look at the wording of the policy.   

• Absenteeism in Q4 was at 21.64 but on review of COVID related sickness, this figure was brought down 
to 16.19%. 

• Partnerships: Elliot McCrea Hill Law firm delivered treats in recognition of National Kindness Day. 
• All social media platforms are performing well in terms of engagement. 

 
Mr. Boone presented the Facilities Q4 review, highlighting: 
• Resident Safety & Well-Being equipment was purchased.   
• Capital was received from Social Development for the Dixon roof replacement.  Birch Grove roof will 

need to be replaced. 
• The Memory Lane Campaign is still ongoing.  The counter curtain in the café has been installed.   
• The donor recognition wall was completed. 
• The Wetlands Project has been put onto hold.  At this time the costs are considerably more than 

expected.  The SEED funding expiry is around December 1, 2022.  Drawing and design costs were paid 
for from the York Developments funds. 

• The recycling needs more work. 
 

8. Date of Next Meeting – TBD 
 
     

It was moved by Mr. Ferguson that the meeting be adjourned. 
 
 

 
 Mr. LeBLanc, Chair Caroline Marygold, Board Coordinator 































































































 

  

Senior Leader Key Areas of Reporting 
Shelley Kenny, Vice President, People and Culture Human Resources 

Byard Smith, Chief Financial Officer Financial Services 
Michel Boyer, Director, Facilities & Infrastructure Facilities, Building and Infrastructure                                       

The purpose of this report is to apprise the Board’s Finance & Administration Committee of key activities within each quarter of 
the fiscal year, including an update on key performance indicators and the two strategic pillars: Resources and Environment.  

Accordingly, the Committee receives four reports per year with content from the following senior leaders. 

REPORT TO THE 
FINANCE & 

ADMINISTRATION 
COMMITTEE 

April1, 2022 to March 31, 2022 
Quarter 1 Activity 
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1. Human Resources 
• During Quarter 1 (April – June), we on-boarded and welcomed 29 new staff members, and as well 4 

existing staff members changed classifications;  2 personnel obtained their RN degree and 2 personnel 
obtained their LPN diploma.  HR team continues to actively recruit and on-board regularly. 

• This quarter, 3 employees retired and 13 employees resigned.   
• Regarding 6 employees who were terminated as a result of not adhering to the vaccination policy, 

they were provided an opportunity to re-enter the workplace as a resolution of their grievance.  1 
employee has returned to work and 5 employees are pursuing the grievance process.    

• This quarter, we wished Tim Boone, Director Facilities & Infrastructure a ‘happy retirement’ and 
welcomed Michel Boyer to the position. 

• Our Communications & Engagement Specialist, Shannon Cornelius submitted her notice of resignation 
in July.  Her duties and responsibilities are currently being reassigned amongst the team. 

• Internationally Educated Nurses (IEN):  During Quarter 1, we conducted 4 interviews with IEN’s and 
extended offers of employment to all candidates.  We are currently working at securing and on-
boarding  2 IEN’s at this point. 

• Activities coordinated amongst the Get Inspired Team and Human Resources included:  
Administrative Professionals Day celebration, Care Services week celebration, Staff Retirement 
celebration, Staff Appreciation barbeque, Years of Services awards (for 20+ years) and Years of Service 
recognition.  

• York Care Centre welcomed a number of students participating in their clinical and student 
placements this quarter from NBCC, Eastern College, East Coast Trades and Atlantic Business College.  
East Coast Trades and Atlantic Business College were new partnerships. These  partnerships are a 
great asset  to our organization.  

 
Human Resources Key Performance Indicators 

 Q1 Q2 Q3 Q4 
Retention Rate (%) 
This indicator looks at the percentage of employees who 
remained with YCC over the past 12 months. 

83%    

Resignations Within One Year (#) 
Resignations within the first year of employment 6    

Sick Time 
This indicator looks at days absent per FTE due to illness 20.24    

Overtime hours (%)  
This indicator reports overtime hours as a percent of 
worked hours. 

4.4%    

Care Hours (Short) 
Average #  hours worked by RNs, LPNs and RA’s per day 
below the funded level. 

95.26    

% RN Hours 
This indicator looks at worked hours as a percent of funded 
hours (RNs only) 

76%     

% hours of professional care (RN/LPN) 
This indicator looks at worked hours as a percent of funded 
hours (RNs and LPNs) 

84%    
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2. Facilities, Building, and Infrastructure 
 
General Building Maintenance 
• The Facilities Team undertook the refurbishment of 28 resident rooms across the facility.  This is in 

addition to a major refurbishment of a resident room that had severe water damage due to water 
infiltration from a frozen downspout.  

• Work has commenced on the planning for 2 major roofing projects.  The Dixon flat roof is a priority, 
and we have engaged the services of a roofing consultant to have a Roof Condition Assessment 
completed.  The second roofing project is a replacement of asphalt shingles on Birch Grove. 

 
Paving of YCC Fire Road 
• Paving of the Fire Road along the back of York Care Centre was complete.  Completion of the paving 

now allows residents and resident families to easily access the back of the facilities which offers 
beautiful views of the waterway and the wildlife that resides there. 
 

Memory Lane Campaign and Birch Grove Refurbishment 
• We have seen the painting of the hallways complete with the murals still in progress. The Café has 

been completed along with a telephone booth and other components. Work has commenced in the 
Dining Room. 

 
Recycling Program 
• Some reusable products have been purchased with process and procedures to be developed.     

 
Facilities, Building and Infrastructure Key Performance Indicators: 

 Q1 Q2 Q3 Q4 
Recyclables diverted from landfill 
This indicator looks at the total weight of recyclables 
diverted from landfill 

 
102 kg 

   

Food Cost per Resident Day $9.80    

 

3. Financial Services 
 
• YCC finished Q1 with a surplus of $178,432.  This resulted primarily from Safe Restart Funding received 

from Department of Social Development of $81,446, as well as under expenditures salaries and 
benefits of $152,358.  This was offset by $67,500 in vacant bed day penalties. 
 

• CIRA finished Q1 with a surplus of $2,618.   This was due to the interest revenue earned on the bank 
account being higher than budgeted, and the majority of the other expenditures are offset by HSPP 
research projects revenue. 
 

• YDI finished Q1 with a surplus of $19,660.   This was partly a planned surplus due to the YDI mortgages 
now paid in full and also due to under expenditure in the repairs and maintenance expenses.   
 

• Overall, the three companies have a Q1 surplus of $200,710 on the cumulative actual revenue of $6.9 
million.  This equals 2.91% of the revenue for Q1. 
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4. Operating Plan 2022-23 – Status Report 
 

Most objectives are “On Track” or are scheduled for completion in future quarters.  Only “Falling 
Behind” on updating the Disaster Plan.  Delay due to a personnel change.  

Note:  Shaded Cell Indicates the Target Date for Completion 

Resources Pillar Q1 Q2 Q3 Q4 
Modify staffing schedules to ensure care hour targets 
are achieved for each occupational group. 

On 
Track    

Reduce the number of “dropped shifts” through an 
analysis of root causes and the implementation of a 
targeted improvement plan. 

On 
Track    

Recruit at least (1) Internationally Educated Nurse. 
On 

Track    

Redesign & enhance performance appraisal process. 
 

Not Started    

Redesign & enhance orientation program. 
 

Not Started    

Test and evaluate flexible work model(s) in CIRA and 
administrative departments. 

On Track    

Review and enhance “All the Right Moves” training to 
care services personnel and establish an audit plan. Not Started    

Establish a KPI framework for resident quality of 
care/life and quality of work life. On Track    

Environment Pillar Q1 Q2 Q3 Q4 

Develop and implement an organizational-wide 
program based on Reduce, Reuse and Recycle 

Not Started    

Develop a walkway around YCC facility Complete    

Paving of Fire Road Complete    

Update the Disaster and Emergency Response Plan Falling Behind    

Wetlands Project Not Started    

Partnerships Q1 Q2 Q3 Q4 
Complete the Memory Lane project and hold 
recognition event. 

On track    

 
 

 



         2022/2023 
Board & Committee Meeting Schedule 

September/October – 1st Quarter Review Package Distribution Committee 
Chair 

Executive Lead(s) 

Research & Ethics Tuesday 13-Sept 2:00 Mon, Sept 5th Keith McAlpine Justine 
Care Services Thursday 15-Sept 4:00 Friday, Sept 9th Marjorie Belzile Jamie 
Finance & Administration Thursday 22-Sept 5:30 Wed, Sept 14th Pierre LeBlanc Byard/Shelley/Michel 
Governance & Audit Thursday 29-Sept 5:00 Friday, Sept 23rd Gary Beattie Geri 
Board of Directors Monday 03-Oct 5:30 Wed, Sept 28th Lyne St.Pierre-

Ellis 
Geri 

OCTOBER/NOVEMBER 2022 – 2ND Quarter Review Package Distribution Committee 
Chair 

Executive Lead(s) 

Research & Ethics Tuesday 08-Nov 2:00 Wed, Nov 2nd Keith McAlpine Justine 
Care Services Thursday 10-Nov 4:00 Friday, Nov 4th Marjorie Belzile Jamie 
Governance & Audit Thursday 17-Nov 5:00 Friday, Nov 11th Gary Beattie Geri 
Finance & Administration Thursday 24-Nov 5:30 Friday, Nov 18th Pierre LeBlanc Byard/Shelley/Michel 
Board of Directors Monday 28-Nov 5:30 Wed, Nov 23rd Lyne St.Pierre-

Ellis 
Geri 

JANUARY/FEBRUARY 2023 – 3RD Quarter Review Package Distribution Committee 
Chair 

Executive Lead(s) 

Research & Ethics Tuesday 17-Jan 2:00 Wed, Jan 11th Keith McAlpine Justine 
Care Services Thursday 19-Jan 4:00 Friday, Jan 13th Marjorie Belzile Jamie 

Governance & Audit Thursday 26-Jan 5:00 Friday, Jan 20th Gary Beattie Geri 

Finance & Administration Monday 30-Jan 5:30 Thursday, Jan 26th Pierre LeBlanc Byard/Shelley/Michel 

Board of Directors      Monday 13-Feb 5:30 Wed, Feb 8th Lyne St.Pierre 
Ellis 

Geri 

MARCH-23 Package Distribution Committee 
Chair 

Executive Lead(s) 

Finance & Administration Monday 20-Mar 5:30 Thursday, Mar 16th Pierre LeBlanc Byard/Shelley/Michel 
Board of Directors Monday 27-Mar 5:30 Thursday, Mar 23rd Lyne St.Pierre-

Ellis 
Geri 

APRIL/MAY 2023 – 4TH Quarter Review Package Distribution Committee 
Chair 

Executive Lead(s) 

Research & Ethics      Tuesday  18-Apr 2:00 Wed, April 12th Keith McAlpine Justine 
Care Services Thursday 20-Apr 4:00 Friday, Apr 14th Marjorie Belzile Jamie 
Finance & Administration Thursday 27-Apr 5:30 Friday, April 21st Pierre LeBlanc Byard/Shelley/Michel 
Board of Directors      Monday 1-May 5:30 Wed, April 26th Lyne St.Pierre-

Ellis 
Geri 

JUNE-23 Package Distribution Committee 
Chair 

Executive Lead(s) 

Governance & Audit (Q4 Review) Monday 12-Jun 5:00 Thursday, June 8th Gary Beattie Geri 
Board of Directors Monday 19-Jun 5:30 Thursday, June 15th Lyne St.Pierre-

Ellis 
Geri 

AGM Monday 19-Jun 6:30 Thursday, June 15th Lyne St.Pierre-
Ellis 

Geri 
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