
 

Finance & Administration Committee 

https://us02web.zoom.us/j/86823706629?pwd=Z2NPRm5CNjJzS0VZajREVnJlVTk5UT09 

Meeting ID: 868 2370 6629       Passcode: 554380 

AGENDA 

Wednesday April 20, 2022 

 

Item Description  

1 Call to Order & Introductions  

 

Pierre LeBlanc 

2 Declarations of Conflict of Interest 

 

Pierre LeBlanc 

3 Approval of Previous Minutes, January 31st, 2022 

 

Pierre LeBlanc 

4 Business Arising  

 

 

 

5 Unaudited Financial Statements for the Period ending February 28, 2022 

• York Care Centre Inc. 

• York Developments Inc. 

• Centre for Innovation and Research in Aging Inc. 

• York County Properties Inc. 

Byard Smith 

6 Proposed Budgets for the 2022-23 fiscal year 

• York Care Centre Inc. 

• York Developments Inc. 

• Centre for Innovation and Research in Aging Inc. 

• York County Properties Inc. 

Byard Smith  

6 New Business 

• Finance & Administration Q4 staff Report 

 

  

Shelley/Byard/Tim 

 

7 Other 

 

 

8 Date of Next Meeting: TBD 

 

 

 

https://us02web.zoom.us/j/86823706629?pwd=Z2NPRm5CNjJzS0VZajREVnJlVTk5UT09


Finance & Administration, January 31st, 2022  

  

 

Minutes of meeting of the 

Finance & Administration Committee 

at York Care Centre, 100 Sunset Drive, Fredericton NB, Virtual meeting On January 31st, 2022 

 at   5pm 

Virtual: Pierre LeBlanc, Lyne St. Pierre-Ellis, Wayne Snowdon, Martin    Ferguson, Doug Holt, Liz 

Richards, Andrew Currie, Tony Weeks 

Staff: Shelley Kenny, Byard Smith, Tim Boone 

 
1. Call to Order & Introductions 

Ms. St. Pierre-Ellis (Acting F&A Chair until Mr. LeBlanc can join the meeting) called the meeting on behalf of the 

Committee Chair, Mr. LeBlanc. 

 
2. Declarations of Conflict of Interest 

Ms. St. Pierre-Ellis asked members to review the agenda and self-identify if there was the potential for a 

conflict of interest. Due to COVID-19, the Committee meeting was held virtually. 

 

3. Approval of Minutes 

 

 

4. Business Arising 

No business arising. 

 
5. Unaudited Financial Statements for the period ending December 31, 2021 (Byard Smith) 

Mr. Smith presented the December 31, 2021 unaudited financial statements.  However, Mr. Smith requested 

approval for YCC, YDI, CIRA and YCP statements from October 01 – December 31, 2021 statements to go to the 

Board of Directors for approval. 

 

Mr. Snowdon asked for clarity on where the one-time payment from YCC to CIRA is recorded.  Mr. Smith 

confirmed the transfer is listed in the Care Service expenses for in November 2021.   ($126,000).   

 

Mr. Smith also referenced the deficit for YCC in November which included the one-time payment to CIRA.   

 

Mr. Smith also confirmed that YCC has received the Safe Restart funding for the three quarters and is awaiting 

confirmation for funding for Q4. ($81,000).  

 

Mr. Smith presented the unaudited financial statements for month ending December 31, 2021, highlighting: 

 

- York Care Centre Inc.   YCC total revenue for month $1,906,066. Total expenses of $1,911,705 with a 

deficit of -$5,639 at month end.  Total revenue for YTD is $17,137,083. Total expenses $17,007,289 and a 

YTD surplus of $129,794.  In the month of December, overall salaries and benefits were underspent by 

$21,926.  There was an overspend of $34,450 on a Staff Years of Services recognition – a new item that 

was mentioned in the previous report.  This has not been paid yet but has been reflected in the 

statements.  Mr. Beattie asked for clarification on the levels of Years of Services and Mr. Smith confirmed 

It was moved by Mr. Beattie and seconded by Mr. Snowdon that the Minutes of October 28, 2022, be 

approved as presented.  Motion carried 
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the staff receive $100 for 5 years of service, $200 for 10 years of Service and Ms. Kenney added the 

remaining years go up in $100 increments so $300 for 15 years and $400 for 20 years of service. 

- Dietary was also overspent by $4,000 in the month of December as was Repairs and Maintenance by 

$7,300.  Heat and electricity was also overspent by $16,400. 

 

[Mr. LeBlanc joined the meeting at 5:17pm] 

 

- Underspend in education of approx. $4,000 and Birch Grove by $2,149 

- Overall, there is a deficit of only $5,639 in the month of December. 

- Salaries and benefits were underspent of approximately $67,400 in total for YTD. 

- YCC received the Safe Restart funding for Q1-3 of $244,338 which permitted YCC to pay the $126,000 to 

CIRA which was previously approved. 

- Actual YTD surplus at December 21, 2021: $129,794. 

 

- York Developments Inc: Total revenue of $100,645 versus expenses of $92,232 with a surplus at month end, 

December 31st, 2022 of $8,413.  Actual YTD revenue is $899,265 versus expenses of $870,032 with a YTD surplus 

of $29,233.  Salary and Benefits were underspent by approx. $54,900, due to the fact that the ADP Program is still 

not running.    

 

- CIRA – Mr. Smith confirmed that CIRA currently has 5 HSPP Projects ongoing. So, in the month of December 

the total revenue was $43,857 versus expenses of $43,681, closing with a surplus of $176.  YTD revenue is 

$684,791 and total expenses of $554,720 with YTD surplus of $130,071 which includes the $126,000 grant 

from YCC. 

 

- YCP – Mr. Smith explained that whatever surplus it makes, is paid to a grant to YCC.  By the end of the year, 

the balance will be $0.  YTD total revenue is $3,424 with total operating expenses of $3,424 and a net surplus.  

So, at December 31st, YTD surplus will show as $0. 

 

- Overall, YCC, YDI, CIRA has an accumulated surplus of $289,098.  Total revenue on all three companies is 

$18.7m. 

- Following a committee discussion on the number of vacant beds (10 vacant beds) and Mr. Weeks confirmed 

there are currently 13 staff in isolation due to COVID-19 which doesn’t include the regular sickness.  This is 

having a significant impact on staffing levels for the organization.   

- Mr. Smith explained the retirement allowance which doesn’t affect the bottom line and so therefore, YCC 

made a decision not to invest in an actuarial report.  SD funds all the retirement allowances.    Mr. Smith also 

briefly explained that the way we process the mortgage matches the revenue coming from the province each 

year with the mortgage payments which is what we show as our expense.  Mr. Holt asked what we are doing 

in the future once the mortgages have been paid down and Mr. Smith said the Province will take the 

mortgage out of the revenue and there will be no more money from SD for the loan.  ($2.6m 21-22 fiscal year 

will go to $0), the revenue and expenses will go down together as this is a non- transferable budget item.  Mr.  

Holt said he believes it is important that all members understand this process and it would be an appropriate 

time to discuss this again at the time when the audited financial statements are presented to the Board of 

Directors. 

 

 

 

 

 

 

It was moved by Mr. Snowdon and seconded by Mr. Beattie that the unaudited financial statements for YCC, 

YDI, CIRA & YCP for the period  October 1 -  December 31st, 2022 be presented to the Board of Directors for 

approval.           Motion carried  
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6. New Business 

Finance & Administration Q4 Staff Report (Shelley, Byard, Tim) 

Ms. Kenny presented the past Quarter report for Human Resources, highlighting: 

- Retention is similar to Q3.  Onboarded 22 new staff and received 21 resignations – 10 being hired in this 

quarter.   

- GET Inspired team continue to boost morale for staff during this time.   New equipment has been added to 

the gym in this last quarter and we installed a full bathroom and shower unit.  Staff received a $25.00 gift 

card.   

- The HR Analytics & Benefits Specialist employee has now been recruited, completing the HR Team.   

- The Communications specialist is working on a recruitment video. 

- All qualifying staff have received their years of service monetary ‘thank you’ gift.  Historically, YCC paid staff 

who didn’t take sick days but we no longer want to incentivise sick people coming to work so have put this 

budget towards the years of service program. 

- The quarterly employee survey focused on the scheduling issues and the goal was to move forward and 

focus on scheduling trials.  However, due to the current staffing challenges we are not looking at it this 

particular quarter.  Surprisingly, staff seem to enjoy having the 8 hr shifts as opposed to 12 hrs.   

- KPIs – absenteeism during this quarter accounts for 11 staff out for COVID testing.  (1-4 days for testing or 

isolation for 10-14 days).  We are expecting to see a rise – as of today there are 11 staff out on isolation.  In 

January there was a total of 45 staff out.  This doesn’t include regular sick calls or planned sickness such as 

surgeries which presents challenges.  98% of absenteeism is Care staff.   

- Effective October 3rd, 2022 the standard funding of Care Hours increased from 2.89 hr to 2.99 hrs of care per 

resident resulting in an increase of approx. 600 hrs of care over a 28 day period for classifications.  

Therefore, the drop in percentage in Q3 is due unfilled positions.  Ms. Kenny confirmed that YCC is 

participating in two virtual Job Fairs in February and the goal is to extend employment to International 

Educated Nurses.   

- Mr. Snowdon asked for an update on the unvaccinated staff who were terminated, and Ms. Kenny 

confirmed 6 employees did not provide HR with their proof of vaccination.  These employees were placed 

on unpaid leave, allowing extra time to provide proof of vaccination before January 20.  However, the 

employees did not provide proof of vaccination by the deadline and so therefore, they were terminated.  All 

6 employees have filed a grievance.  

- Partnerships: Every resident received a Christmas gift as a result of a successful Adopt a Senior program 

facilitated by Dooly’s, Prospect Street. 

- Three high school students completed their courses and two have successfully completed their placements 

and we are working towards onboarding these two students to become PSW classification team. 

 

Mr. Boone presented the Facilities Q2 review, highlighting: 

- The GET Inspired team was instrumental in organizing the full shower and washroom for use after the gym 

but also for staff who stay on campus during a snowstorm.   

- A card access system has been installed within the Med rooms which will increase the control of the 10 

narcotic cabinets. 

- CMHC SEED funding was approved and we are currently working with an architect to create a design for the 

Wetlands Project. 

- Mr. Boone explored an extensive cost saving exercise regarding wax coated disposable cups.  The current 

costs for waxed cups is currently $9,000 a year, therefore, we will be replacing the disposable cups with 

reusable cups. 

- Mr. Snowdon asked how the Restart Funding is determined and Mr. Smith clarified that the funding is 

calculated at $4.10 per resident bed, per quarter.  ($81,446 for Q1 & also $81,446 for Q2). 

 

Mr. Snowdon expressed his concerns over the semantics of the ‘Research Grant’ to CIRA published on the YCC 

statement.  Mr. Smith explained that on the YCC statement, we called it a Grant because YCC gave a gift to CIRA so 

that they could eliminate their accumulative deficit.  On the CIRA statement it is called a general contribution.  Mr. 

Smith agreed to remove the word ‘grant’ and replace with ‘contribution’ on the YCC statements. 

 



Finance & Administration, January 31st, 2022  

 

 

7. Date of Next meeting 

 

Mr. LeBlanc requested the meetings start at 5:15pm to allow time for him to return home from his work commitment. 

In addition, the day of the next meeting will be moved to Wednesday. 

 

 

It was moved by Mr. Snowdon that the meeting be adjourned. 
 

 

 
Pierre LeBlanc, Chair Caroline Marygold, Board Coordinator 
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Senior Leader Key Areas of Reporting 

Shelley Kenny, Vice President, People and Culture Human Resources, Process Improvement 

Byard Smith, Chief Financial Officer Financial Services 

Tim Boone, Director, Facilities & Infrastructure Facilities, Building and Infrastructure 

The purpose of this report is to apprise the Board’s Finance & Administration Committee of key activities within each quarter of 

the fiscal year, including an update on key performance indicators and the two strategic pillars: Resources and Environment.  

Accordingly, the Committee receives four reports per year with content from the following senior leaders. 

REPORT TO THE 

FINANCE & 

ADMINISTRATION 

COMMITTEE 
January 1, 2021 to March 31, 2021 

Quarter 4 Activity 
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1. Human Resources 

 
• Facility wide retention seen an improvement this quarter.   We received 13 resignations and 

administered 2 terminations.  We on-boarded and welcomed 11 new staff members and the HR 

team continues to actively recruit and on-board regularly. 

• The HR team participated in a virtual provincial job fair coordinated by PETL, and a virtual job fair 

coordinated by the Multi Cultural Association where all interested candidates were internationally 

educated nurses (IEN). 

• Staff on-boarding increased this fiscal year (76 hires) over last fiscal year (43 hires). 

• Activities organized through our ‘Get Inspired Team’ included celebrating members of our 

Therapeutic Recreation department during Activities Professional Week, distributing 44 Valentine 

Grams and the purchase of a new treadmill for our staff gym.  

• In addition to the Get Inspired coordinated events, the HR team sponsored a Staff Wellness 

Challenge as well as a ‘find the BEE’ competition!    

• We coordinated and organized our fifth Internal Resident Attendant Training program scheduled 

from March 7 – April 8, with 7 participants.  A thank you to Brenda Hay and Kelly Day for facilitating 

this program. 

• We welcomed 4 students from Leo Hayes high school who are participating in the Co-op 120 Long-

term Care Program for the period of February to June.  Upon successful completion of this 

program, they will be eligible for hire within long-term care facilities. 

• York Care Centre welcomed a number of students participating in their clinical this quarter; 30 

students from NBCC and 8 students from UNB. Our partnership with various educational 

institutions is a great asset as ‘extra hands’ are always appreciated and welcomed on the units.  

Both groups of students were met with regarding potential employment opportunities. 

• We have been approved for 4 summer students through the Provincial SEED program (3 for YCC 

and 1 for CIRA). 

• Our Q4 employee survey focused on suggestions for orientation and process improvement within 

departments. 

 

 

Key Performance Indicators: 

Employee Wellness Q1 Q2 Q3 Q4 

% retention 

This indicator looks at the number of employees that 

remained with YCC vs those that left 

93% 93% 92% 95% 

# employee wellness & recognition events 

This indicator looks at the number of events or activities 

held for staff   

19 16 10 4 
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Hours Worked Q1 Q2 Q3 Q4 

absenteeism 

This indicator looks at days absent per FTE across the 

organization   

14.42 13.82 17.16 21.64 

% overtime hours 

This indicator looks at the amount overtime hours 

across the organization 

3.87% 4.08% 4.23% 5.32% 

% hours of professional care (RN/LPN) 

This indicator compares our worked hours to the hours 

required in the nursing home standards 

99% 90% 88% 83% 

 

Voice of Employee  

(% of employees who rated a question at three hearts or better)  

Q4 

 

How would you rate the overall direction of the organization? 75% 

How do you feel about overall communication?  

(also asked for suggestions / ideas) 
60% 

How can we improve orientation? Open ended question 

Are there any deficiencies within your department that can be looked at 

for possible process improvements?  
Open ended question 

What focus or topic should we concentrate the next survey on? Open ended question 

 

Voice of Employee 

- Scheduling Survey 

Q3 

What would be your 

preferred time for the 

majority of your 

shifts? (highest rating) 

What would be your 

preferred hours of 

work? (highest ranking) 

 

What would be your unit preference 

----------   1
st

 choice 2
nd

 choice 3
rd

 choice 

RN Days 8 hr shifts Tower 3 Tower Dixon 

LPN Days 12 hr shifts Dixon Tower 1 Tower 2 

RA Days 8 hr shifts Dixon Tower 2 Tower 3 

Dietary Services Days 8 hr shifts Tower 1 Tower 2  

Environmental Services Days 8 hr shifts Tower 2 Tower 1 Tower 3 

NUC/Rehab/Activities 
Days 8 hr shifts T1, T3, D, BG 

T1, D, BG, 

None 
T2, T3 

 

Voice of Employee  

(% of employees who rated a question at three hearts or better)  

Q1 

 

Q2 

 

Q3 

 

Q4 

 

How would you rate the overall direction of the organization? 85% N/A N/A N/A 

How do you feel about the CEO message(s) to staff? 94% N/A N/A N/A 

 How do you feel about the work of the GET Inspired Committee? 87% N/A N/A N/A  
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Please indicate your level of support if we were to implement a years of 

service recognition program that starts at 5 years with recognition at each 

5-year increment, along with enhanced recognition gifts.  

92% N/A N/A 

             

N/A         

Please indicate your level of support if we were to implement 

unit/department level real-time awards.  Eg: if a supervisor sees someone 

going above and beyond, they would have the means to provide a small 

token of real-time appreciation.  

92% N/A N/A 

            

N/A  

Please indicate your level of support if we were to implement a second 

(personal development) scholarship program that any employee could 

apply to. 

96% N/A N/A N/A 

 

 

2. Process Improvement 

 
4 projects still remain in progress: 

a. Maintenance systems (Megamation) 
b. Dietary staff replacement 
c. Pre-admission package 
d. Care services procurement process 

 

3. Partnerships 
 

• Leo Hayes high school partnership with the Long Term Care Co-op 120 course:  4 students 

currently participating this semester in the program. 

• Donation received by the Nashwaaksis Lions Club for our Narrative program. 

• In February, Elliot McCrea Hill Law Firm donated treats and coffee in recognition of National 

Kindness Day. 

• Organization and promotion of our annual Golf Fore Care Tournament was in full swing this 

quarter. 

• Our Communications & Engagement Specialist is in the process of joining the Nashwaaksis Lions 

Club to strengthen that partnership. 

 

YCC Social Media: 
 

 

Some posts did quite well on social media; our Resident of the Month posts along with our call out seeking  

participants for our Internal Resident Attendant Training program.  February appeared to be the best 

month for engagement and reach. The announcement of Tony’s last day and the announcement of our 

new CEO did well on LinkedIn and Twitter, bosting the engagement and reach for these platforms in 

February and March. 

 
 

Facebook gained 63 ‘likes’, and 46 posts were made throughout this quarter. 

Twitter gained 5 new followers, and made 19 Tweets. 

LinkedIn gained 30 followers and generated 18 posts. 

Instagram gained 11 new followers, with 21 posts produced. 
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CIRA Social Media: 
 

January and March were the best months for engagement and reach. 
 

Facebook gained 21 new ‘likes’ and 22 posts were made throughout this quarter. 

Twitter gained 49 followers and made 19 Tweets. 

LinkedIn gained 42 followers and generated 22 posts. 

 

4. Financial Services 
 

• The Q4 financial results are not yet available due to the additional time required to complete the 

year-end activities in preparation for the annual audits. 

• The most recent financial statements for the eleven months ended February 28, 2022 show the 

following: 

 

York Care Centre Inc. has a YTD surplus of                           $126,503 

York Developments Inc. has a YTD surplus of                       $  41,724 

CIRA has a YTD surplus of                                                          $130,714 

Total YTD surplus for above three companies                      $298,941              

 

• The total actual revenue for YCC, YDI and CIRA is $22.56 million so the $298,941 surplus is 1.31% of 

the total revenue for the first eleven months of 2021-22. 

 

 

5. Facilities, Building, and Infrastructure 

 
The Facilities Team has been busy receiving and installing new capital and non capital items that will 

benefit residents, staff, and families.  

These include: 

Resident Safety & Well-Being: 

- Wheel Chair Scales 

- Blanket Warmer 

- Stand up lift 

- Broda Chairs 

- Wound Care carts 

- Ceiling Mounted projection system for movies  

- Shuffle boards 

 

Employee Safety & Well-Being: 

- Staff room appliances 

- New Treadmill in employee fitness centre. 

 

The implementation of the card access system in the 10 narcotic cabinets within the Med rooms has 

been completed. 

Shingle replacement on the Dixon front roof has been completed. 

Forty-two resident rooms were refurbished. 
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Memory Lane Campaign (Birch Grove Refurbishment)  

The hallway/resident room front painting has been completed and work on murals is nearing 

completion. The activity Kitchen has been renovated to create a Café style space. The Bath/Shower, 

Dining room, and Resident room refurbishment/updates are in progress. 

 

Donor & Recognition Wall  

The historic time line which includes the founders and YCC growth over the years has been completed. 

 

Wetlands Project  

The committee met to review the preliminary design and cost estimates. It was determined that the cost 

estimates exceeded our ability to found the project. The committee agreed to put the project on hold 

until fall at which time cost estimates could be reviewed to determine if market conditions had 

improved. 

 

Recycling Program 

Exploring the elimination of disposable items along with the cost implications to replace with reusable 

products.  

 

Key Performance Indicators: 

 

Recycling Program Q1 Q2 Q3 Q4 

Recyclables diverted from landfill 

This indicator looks at the total weight of recyclables 

diverted from landfill 

327 kg 89 kg 393kg 62kg 

 

6. Progress on Strategic Goals 

 

Resources Pillar Q1 Q2 Q3 Q4 

Leadership Development (XcelCare) 

Two XcelCare leadership development events held. 
0% 0% 0% 0% 

Process Review & Improvement (XcelCare) 

Complete a review of scheduling process with future 

state identified and operational. 

20% 20% 15% 5% 

Voice of the Customer 

Methodology in place and functional for capturing 

voice of employees, residents, and families. 

100% 0% 100% 100% 

Updating Board Policies 

100% of board policies updated.  
0% 0% 0% 25% 

Updating Corporate Policies 

40% of corporate policies updated. 
4% 2% 0.5% 0.5% 

Environment Pillar Q1 Q2 Q3 Q4 

Senior’s Living Business Case 

Business Case for senior’s living presented for Board 

of Directors consideration. 

25% 30% 50% 100% 

Recycling Program / Carbon Footprint Reduction 

Implement a facility-wide recycling program to 
20% 20% 25% 25% 
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support reducing waste to landfill. 

Resident Meals 

Improve overall resident meal satisfaction with a goal 

to have an average of 90% of residents rating ‘I enjoy 

meal times’ at three hearts or better by March 31, 

2022. 

93% 90% 90%  
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