
Finance & Administration Committee 

Join Zoom Meeting 

https://us02web.zoom.us/j/86396458610?pwd=c0VMZm5nYlJNSzlQcTh3cWJONHZYZz09 

Meeting ID: 863 9645 8610         Passcode: 599616 

AGENDA 

October 28, 2021 

Item Description 

1 Call to Order & Introductions Gary Beattie 

2 Declarations of Conflict of Interest Gary Beattie 

3 Approval of Previous Minutes April 22, 2021* Gary Beattie 

4 Business Arising 

5 Unaudited Financial Statements for the Period ending September 30, 

2021* 

• York Care Centre

• York Developments Inc.

• Centre for Innovation and Research in Aging Inc.

• York County Properties Inc.

Byard Smith 

6 New Business 

• Proposed YCC 2021-22 Budget 
• One Time Funding to CIRA*

• Finance & Administration Q2 Staff Report*

Byard Smith 

Byard Smith 
Shelley/Byard/Tim 

7 Other 

8 Date of Next Meeting: January 31, 2022 at 5pm 

*Denotes Attachment

https://us02web.zoom.us/j/86396458610?pwd=c0VMZm5nYlJNSzlQcTh3cWJONHZYZz09


 

Finance & Administration, April 22, 2021   

Minutes of meeting of the Finance & Administration Committee 

at York Care Centre, 100 Sunset Drive, Fredericton NB, Virtual meeting On April 22, 2021 at 

5pm 

Virtual: Janice Golden (Chair) Lyne St. Pierre-Ellis, Nancy DeCourville, Wayne Snowdon, Martin 

Ferguson, Liz Richards, Tony Weeks 

Staff:  Byard Smith, Shelley Kenny, Tim Boone 

 

1. Call to Order & Introductions 

The Chair, Janice Golden called the meeting to order. 

 

2. Declarations of Conflict of Interest 

Ms. Golden asked members to review the agenda and self-identify if there was the potential for a 

conflict of interest.  Due to COVID-19, the Committee meeting was held virtually. 

 

3. Approval of Minutes: January 21, 2021 2020 (YMI, YDI, CIRA, YCP) 

Amendments made to item 5.  

YDI Proposed budget, last bullet. 

CIRA proposed budget, first bullet. 

 

It was moved by Ms. St. Pierre-Ellis and seconded by Ms. DeCourville to accept the minutes of January 

21, 2021 with the noted changes       Motion carried 

 

4. Business Arising 

 

5. Unaudited Financial Statements, Byard Smith – Deferred 

 

6. New Business 

 

Q4 Report 

VP, People & Culture, Shelley Kenny 

Ms. Kenny presented the report highlighting: 

• On boarded 7 new staff. 

• Coordinated 5 smoothie bars for employees and also a Valentine Candy gram for the first time.  

• The Employee Wellness Specialist launched a healthy eating program with a private Facebook page 

and also met with 109 staff to address attendance and wellness. 

• 19 employees attended the second Excellence in Leadership. 

• Looking to launch a new Employee recognition program and the opportunity for employees to build 

points  catalogue gifts. 

• 184 employees have received their first dose.  The employee vaccination rate is around 75%. 



 

Finance & Administration, April 22, 2021   

• Q4 KPIs – Retention has remained the same over the last 4 quarters.  Absenteeism has gone down 

as well as the % of overtime hours and the % hour of professional care is at 99%. 

• Assisted Living: a 2% rent increase to offset the increase in insurance on June 1 and independent 

living rent will rise on September 1. 

• Process Improvement – The LTCF completed their project, presented and is waiting for the review.  

The other 4 projects are still ongoing. 

• Jean Coutu offered to vaccinate tenants within the assisted living and independent living.   

• $30,000 donated for the Memory Lane Project. 

• Social Media – 185 new followers. 

 

Facilities, Building and Infrastructure, Tim Boone 

• Busy quarter with purchases. 

• The fire alarm upgrade project is complete. 

• 29 resident rooms have been refurbished. 

• The purchases made were grouped into three categories  

o Resident Safety & Wellbeing – 30 Low beds 

o Employee Safety & Wellbeing – 20 ceiling lifts and rail system – once installed this project 

will be 99% complete. 

o General Operations – Dishwasher, industrial dryer. 

• Memory Lane project, Birch Grove – one major donation and smaller donations received.  The 

nursing station is complete and the activities room is being renovated into a café style room.  

• Q4 KPIs – Recycling program – this has been a time consuming process so a decision was made to 

donate the bottles. 

• Recyclables is at 75k and includes recycled batteries. 

• Environment Pillar – Seniors Living business case hit 100% and will continue onto another phase. 

• The Recycling program is still at 10% but plan to revisit this again in the new fiscal year.  Will be 

looking at reusable plate and cutlery but didn’t feel it was a good time to introduce reusable items 

during COVID-19. 

 

 

 

It was moved by Mr. Snowdon that the meeting be adjourned. 

 

 

 

________________________________    ________________________________ 

Janice Golden, Chair      Caroline Marygold, Board Coordinator 































 

 

 
 

BRIEFING NOTE 
 

To: Finance and Administration Committee 
 

From: Byard Smith, Chief Financial Officer 

 

Date: October 18, 2021 
 

RE: One Time Funding to CIRA 

_____________________________________________________________________________________ 
 

Background  

In March 2018, the Centre for Innovation and Research in Aging (CIRA) was established, with seven 

research projects initiated and funded by the various partners. The company’s launch was done without 

the typical start-up investment for non-project salaries, equipment, supplies, etc. As a result, in it’s first 

two years of operation, CIRA accumulated a deficit of $119,200. 
 

Effective 2020-21, to support YCC specific research initiatives, YCC started providing annual research 

grants to CIRA: $50,000 in year one and $65,000 in year 2. This additional revenue has helped to 

stabilize CIRA’s operational costs, with a break even/small surplus projected for 2021-22. 
 

There are currently five research projects that are expected to finish by October 2022.  
 

The fact that many projects provided their funding in up-front payments, CIRA has been able to cover its 

expenses without incurring bank overdrafts. However, without an infusion of revenue to offset the 

accumulated deficit, the bank balance will reach $0 before the agreed and funded work is complete. 
 

Current Status 

As of September 30, 2021, CIRA’s accumulated deficit is $125,954.  
 

York Care Centre is running a surplus in the 2021-22 fiscal year, primarily due to additional one-time 

funding provided under the Safe Restart Program by the Department of Social Development.  
 

This funding is adequate to enable YCC to make an extra grant to CIRA to eliminate their accumulated 

deficit and still to allow YCC to finish 2021-22 in a balanced budget position.  
 

Taking into consideration the forecast surplus that CIRA is running in 2021-22, it is estimated that 

approximately $122,000 of additional revenue is required to put CIRA in a net $0 deficit position by 

March 31, 2022. 
 

Next Steps 

I am proposing that the Finance and Administration Committee recommend to the Board of Directors 

that York Care Centre make an additional one-time research grant to CIRA in the amount of $122,000 in 

the 2021-22 fiscal year to eliminate the accumulated deficit on CIRA’s books. 
 

As a result of this additional one-time grant, it is anticipated that the annual funding grant currently 

provided by YCC will help to mitigate future deficits. 
 

 

Submitted By 

Byard Smith, BBA, CPA, CMA 

Chief Financial Officer 



 

  

Senior Leader Key Areas of Reporting 

Shelley Kenny, Vice President, People and Culture Human Resources, Senior’s Housing, Process Improvement 

Byard Smith, Chief Financial Officer Financial Services 

Tim Boone, Director, Facilities & Infrastructure Facilities, Building and Infrastructure 

The purpose of this report is to apprise the Board’s Finance & Administration Committee of key activities within each quarter of 

the fiscal year, including an update on key performance indicators and the two strategic pillars: Resources and Environment.  

Accordingly, the Committee receives four reports per year with content from the following senior leaders. 

REPORT TO THE 

FINANCE & 

ADMINISTRATION 

COMMITTEE 
July 1, 2021 to September 30 2021 

Quarter 2 Activity 
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1. Human Resources 

 
• Facility wide retention in this quarter was similar to our last quarter.  We received 19 

resignations and 2 retirements.  Reasons for resignations include 2 employees completing their 

post-secondary studies, 4 employees returning to school and 2 resignations were a result of the 

employees moving.  We on-boarded and welcomed 18 new staff members and the HR team 

continues to actively recruit and on-board regularly. 

• The Staff Schedule Care system received a complete update, and information sessions were 

scheduled for staff to provide additional training on the new format.  

• We accepted three students from Leo Hayes high school who are participating in the Long-Term 

Care Co-op 120 Course.  These students participate in a 15-week program (combination of theory 

and clinical hours), then complete a preceptorship program. 

• Our ‘Get Inspired Team’ organized various events and ‘tokens of appreciation’ for our employees.  

Some noteworthy celebrations included: ‘End of Summer Barbeque’ with tasty treats and 

‘Support Services Week’ (Sept) which was celebrated with each member of that team receiving a 

small gift and 2 draw prizes for $50 gift cards.   

• Our Employee Wellness Specialist submitted her notice of resignation this quarter.  During this 

quarter, our Employee Wellness Specialist provided 15 one-on-one sessions addressing 

attendance and staff wellness, and also facilitated 4 Yoga/Pilates classes.   We continued with 

facilitating the Staff Wellness Challenge this quarter. 

• Level 2, Excellence in Leadership was scheduled for October, but was postponed due to the rise 

in COVID cases. 

• A quarterly employee survey was not conducted in the Q2.  The focus this quarter was on 

scheduling which, through past employee surveys, was an area to examine.  The HR team 

consulted with an outside organization (Workforce Edge) specializing in strategic scheduling 

enhancement.  After several discussions they submitted a proposal.  HR as well put a ‘call out’ to 

staff for those interested in participating in a Scheduling Focus Group. During the Q2, meetings 

were held where the group examined and continues to discuss various scheduling issues.  Next 

steps involve surveying the staff specifically on the topic of scheduling and having individual 

discussions.  Once data is obtained from these sources, the goal is to ‘trial’ potential solutions.   

• The Q1 employee survey focused on ‘Employee Recognition and Rewards’.  Programs which will 

be implemented include:  staff recognition years of service beginning on year 5 and continuing 

with 5-year increments, providing ‘real time rewards’ on the units and implementing a second 

general scholarship program.    

 

Key Performance Indicators: 

Employee Wellness Q1 Q2 Q3 Q4 

% retention 

This indicator looks at the number of employees that 

remained with YCC vs those that left 

93% 93%   

# employee wellness & recognition events 

This indicator looks at the number of events or activities 

held for staff   

19 16   
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Hours Worked Q1 Q2 Q3 Q4 

absenteeism 

This indicator looks at days absent per FTE across the 

organization   

14.42 13.82   

% overtime hours 

This indicator looks at the amount overtime hours 

across the organization 

3.87% 4.08%   

% hours of professional care (RN/LPN) 

This indicator compares our worked hours to the hours 

required in the nursing home standards 

99% 98%   

 

Voice of Employee  

(% of employees who rated a question at three hearts or better)  

Q1 

 

Q2 

 

Q3 

 

Q4 

 

How would you rate the overall direction of the organization? 85% N/A   

How do you feel about the CEO message(s) to staff? 94% N/A   

 How do you feel about the work of the GET Inspired Committee? 87% N/A   

Please indicate your level of support if we were to implement a years of 

service recognition program that starts at 5 years with recognition at each 

5-year increment, along with enhanced recognition gifts.  

92% N/A  

 

Please indicate your level of support if we were to implement 

unit/department level real-time awards.  Eg: if a supervisor sees someone 

going above and beyond, they would have the means to provide a small 

token of real-time appreciation.  

92% N/A  

 

Please indicate your level of support if we were to implement a second 

(personal development) scholarship program that any employee could 

apply to. 

96% N/A   

 

 

2. Assisted & Independent Living 

 
Hawkins House:  During Q2  

o 5 Move ins (3 vacancies from Q1) 

o 2 Move outs 

 

Independent Living:  During Q2  

o 2 Move ins (2 vacancies from Q1) 

o 0 Move outs 

o 1 transfer within 95 

 

- Rent adjustments 

o Rents were increased September 2021 for the independent units, increasing revenue by 

2.8% before subsidies are applied 
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3. Process Improvement 
 

There have been no project completions regarding green belt certification.  There remains to be four 

projects in progress involving six participants: 

a. Maintenance systems (Megamation) 

b. Dietary staff replacement 

c. Pre-admission package 

d. Care services procurement process 

 

4. Partnerships 
 

Leo Hayes high school partnership with Long Term Care Co-op 120 course. 

 

YCC Social Media: 

Facebook spiked in the months of July and September.  The spike in July was attributed to the anniversary 

of two of our residents (received over 300 comments).  September posts included employee and volunteer 

recruitment as well as the celebration of a resident’s anniversary.  We gained 51 ‘likes’ and generated 55 

posts.  

Twitter gained 4 new followers and generated 23 Tweets.  

LinkedIn experienced an increase in August with posts on our candidate selection for the Director Aging 

Care & Lifestyle Living as well as staff appreciation events.  We gained 9 followers and produced 17 

LinkedIn posts. 

Instagram gained 14 followers and we produced 30 posts. 

 

CIRA Social Media 

Facebook generated 24 posts. 

Twitter spiked in July with project announcements and updates. 23 Tweets were made. 

LinkedIn also spiked in July due to project announcements and updates.  23 posts were made during the 

Q2. 

 

5. Financial Services 
 

•  York Care Centre incurred a surplus of $79,991 during Quarter 2.  This resulted from receiving Safe 

Restart Funding from Department of Social Development of $81,446, offset by overexpenditures in 

building repairs & maintenance and by under expenditures in salaries & benefits and heat & 

electricity.  YCC provided employees Sept 30, 2021 as a STAT holiday costing approximately $50,000 

in Q2. YCC has a YTD surplus of $189,833. 

• CIRA incurred a surplus of $1,150 during Q2.  This resulted from the administrative expenses not 

charged to projects being lower than budgeted.   CIRa has a YTD surplus of $3,108. 

• YDI incurred a deficit of ($3,404) during Q2.  This resulted primarily from over expenditure in repairs 

& maintenance, offset by under expenditures in grounds maintenance and other supplies. YDI has a 

YTD surplus of $11,716. 

• Overall, the three companies have a second quarter surplus of $77,737 on the Q2 actual revenue of 

$6.25 million.  This equals 1.24% of the revenue for the second quarter. 

• The three companies have a Year to Date surplus of $204,657 on the YTD actual revenue of $12.38 

million.  This equals 1.65% of the total revenue for the first and second quarter. 
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6. Facilities, Building, and Infrastructure 

 
The Facilities Team have completed several upgrades including one that eliminates the need to manually 

reset some breakers in the Tower after a power loss and another that provides more consistent delivery 

of tempered hot water in Birch Grove. 29 resident rooms were refurbished. 

 

Memory Lane Campaign (Birch Grove Refurbishment)  

The project has slowed down over the summer months, but curtains have been ordered and wall murals 

and painting are progressing. 

 

Grounds, Gardens, Patios, and Courtyards  

The parking lots had a fresh coat of sealer applied and staff, students and volunteers have done a great 

job maintaining the grounds, patios, and courtyards.  The patio on the Elm Unit of Dixon has been 

fenced in which will provide another outdoor space for residents and families. 

 

Donor & Recognition Wall  

Content of the donor and event information has been enhanced on the two video walls and the pictures 

of our past board chairs have been installed on the opposite wall.  

Working with a contractor on design of the historic time line to show the founders and YCC growth over 

the years for the wall beside Dave’s Café. 

 

Wetlands Project  

The application for SEED funding through CMHC has been completed and submitted.  Expecting a 

response mid November.  This funding will potentially fund the design and application requirements for 

the CMHC project funding. Working with the City of Fredericton to subdivide and obtain a unique 

property identification number for the land to be developed.  

 

Recycling Program 

 

Exploring the elimination of disposable items along with the cost implications to replace with reusable 

products. 

 

 

Key Performance Indicators: 

 

Recycling Program Q1 Q2 Q3 Q4 

Recyclables diverted from landfill 

This indicator looks at the total weight of recyclables 

diverted from landfill 

327 kg 89 kg   
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7. Progress on Strategic Goals 

 

Resources Pillar Q1 Q2 Q3 Q4 

Leadership Development (XcelCare) 

Two XcelCare leadership development events held. 
0% 0%   

Process Review & Improvement (XcelCare) 

Complete a review of scheduling process with future 

state identified and operational. 

20% 20%   

Voice of the Customer 

Methodology in place and functional for capturing 

voice of employees, residents, and families. 

100% 0%   

Updating Board Policies 

100% of board policies updated.  
0% 0%   

Updating Corporate Policies 

40% of corporate policies updated. 
4% 2%   

Environment Pillar Q1 Q2 Q3 Q4 

Senior’s Living Business Case 

Business Case for senior’s living presented for Board 

of Directors consideration. 

25% 30%   

Recycling Program / Carbon Footprint Reduction 

Implement a facility-wide recycling program to 

support reducing waste to landfill. 

20% 20%   

Resident Meals 

Improve overall resident meal satisfaction with a goal 

to have an average of 90% of residents rating ‘I enjoy 

meal times’ at three hearts or better by March 31, 

2022. 

93% 90%   

 

This quarter we did a one-time deeper dive into food services – specifically, we wanted to learn more 

from residents about their likes and dislikes related to the quality of food, service delivery, dining 

environment, etc. 

Food Services Survey (% of residents that rated a question at three hearts or better)     

The meals taste nice. n/a 83%   

The meals have excellent and distinct flavors. n/a 67%   

I enjoy mealtimes. n/a 63%   

I like the way the vegetables are cooked. n/a 53%   

The meat is soft and moist. n/a 74%   

The food is as good as I expected. n/a 58%   

I really enjoy eating my meals. n/a 74%   

I like the way my meals are presented. n/a 84%   

The hot foods are just the right temperature. n/a 63%   

I am able to choose the portion size of my meal. n/a 79%   

I know I can have an alternative if I do not want what is on the menu. n/a 84%   
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I like the atmosphere in the dining room at mealtimes. n/a 61%   

The plates and cutlery are reasonable. n/a 100%   

I enjoy the residents I sit with at meal times. n/a 100%   

The staff who serve my meals are neat and clean. n/a 100%   

The cutlery and dining aids that I am given help me to manage everything on my plate.  n/a 100%   

The main meals are served at times that are good for me. n/a 100%   

I like the décor and paint colors in the dining room. n/a 88%   
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