
Board of Directors 
Zoom Link:  

https://us02web.zoom.us/j/82529285876?pwd=YmhMRXljeFFpZ0hKaEJHVXJkajJuQT09 

Meeting ID: 825 2928 5876   Passcode: 059311 

 

AGENDA 
Monday April 25, 2022, 5:30pm 

Item Description 
 

MRP 

1.0 Call to Order & Introductions 
  

Lyne St. Pierre-Ellis 

2.0 Declarations of Conflict of Interest 
 

 

3.0 Approval of Previous Minutes: February 7, 2022 
 

 

4.0 Business Arising 

4.1 Research & Ethics Committee 

4.1.1 Q4 Report of Committee Chair 

 

Keith McAlpine  

4.2 Care Services Committee 

4.2.1 Q4 Report of Committee Chair 

4.2.2 Seniors Advocate Report  

Marjorie Belzile 

4.3 Finance & Administration Committee 

4.3.1 Q4 Report of Committee Chair 

4.3.2 Unaudited Financial Statements for the period ending February 28, 2022 

4.3.3 Proposed Budgets for the 2022-23 Year 

 

Pierre LeBlanc 

 

Byard Smith  

Byard Smith  

4.4 The Return of Unvaccinated Employees  

5.0 New Business 

5.1 Communication with Social Development  Lyne St. Pierre-Ellis 

5.2  Q4 Report from the President & CEO 

 

Geri Geldart 

5.3  Q4 Verbal Report from the YCF Board Chair 

 

Hector Losier 

5.4 NB Association of Nursing Homes – AGM & Virtual Conference  Lyne St. Pierre-Ellis 

5.5 Strategic Plan  Lyne St. Pierre-Ellis 

6.0 Date of Next Meeting: Monday June 13, 2022 at 5pm 

Date of Annual General Meeting - TBD 

 

Lyne St. Pierre-Ellis 

 

https://us02web.zoom.us/j/82529285876?pwd=YmhMRXljeFFpZ0hKaEJHVXJkajJuQT09


 

 

 

Minutes of meeting of the Board of Directors for York Care Centre, 100 Sunset Drive, Fredericton NB,  

Virtual Meeting On February 7, 2022 at 5pm 

 

Virtual: Lyne St. Pierre-Ellis, Marjorie Belzile, Marilyn Born, Sonya Gilks, Gary Beattie, Keith McAlpine, Wayne Snowdon, 

Martin Ferguson, Doug Holt, Pierre LeBlanc, Brenda Bosse, Tony Weeks (non-voting), Hector Losier (non-voting) 

Staff:  

 

1. Call to Order & Introductions 

The Chair, Ms. St. Pierre-Ellis called the meeting to order. 

 

2. Declarations of Conflict of Interest 

Ms. St. Pierre-Ellis asked members to review the agenda and self-identify if there was the potential for a conflict of interest.   

 

3. Approval of Minutes:  November 8, 2021. 

 

It was moved by Mr. Beattie and seconded by Ms. Belzile that the Minutes of November 8, 2021 be approved by the 

board as presented           Motion carried 

                                                                                                                                                                                                                                             

4. Business Arsing 

 

4.1 Research & Ethics Committee 

4.1.1 Q2 Report of Committee Chair 

Mr. McAlpine, summarized the Q3 Research and Ethics Report highlighting, 60+ individuals participated in the Palliative 

care e-learning modules.  A conference presentation has taken place and moving forward work is underway on the 

forthcoming symposium.    

4.1.2 Research Approvals Two of the submissions made for research projects were approved for slightly less than $1m.   

4.1.2a Reconnecting with GENIE 

4.1.2b Passively Monitoring to Actively Predict 

 

It was moved by Mr. McAlpine and seconded by Ms. Bosse to accept the Reconnect with GENIE Research Project and 

Passively Monitoring to Actively Predict Research projects by the Board as presented 

             Motion carried  

 

4.1.3 Code of Ethics & Professional Conduct 

The Code of Ethics was updated to reflect the different companies and audience.  In addition, there was a suggestion that 

the Research & Ethics Committee will mandate the annual monitoring of the Code of Ethics rather than the Governance 

and Audit Committee going forward.  Mr. Beattie agreed to review the Governance & Audit Terms of Reference to reflect 

the update.   

 

It was moved by Mr. McAlpine and seconded Mr. Beattie the Board of Directors accept the Code of Ethics document as 

presented following the discussed typo updates.       Motion carried 



 

4.2 Care Services Committee 

4.2.1 Q3 Report of Committee Chair 

Ms. Belzile presented the Q3 Care Service Report highlighting, COVID-19, Omicron variant put a holt on visitation.  A few 

staff members have been positive with COVID which forces the facility into a Response vs Outbreak – 47 nursing homes 

have been in response since Christmas and there are currently 9 nursing homes in outbreak.  3 staff did not provide proof 

of vaccination status by January 20.  Mr. Weeks confirmed that all non vaccinated staff who did not provide evidence have 

been terminated.  201 residents have received their booster.  Dr. Iriniki has resumed the role of the Medical Officer for YCC.   

Care Services have taken over the attendance program.  A strong focus on recruiting and retaining Care staff with a drive 

on recruiting RNs.  KPIs – more focus on the Falls and Restraints KPIs.  More staff have been hired and trained to do this 

work, making the results more accurate.  The anti psychotic KPI was decreased by 7% following a focus in Q2.  Both the Q3 

Resident and family pulse surveys, are underway and YCC partnered with Seniors Quality of life initiative (University of 

Waterloo) – awaiting feedback.  A successful ‘Adopt A Senior’ initiative by Dooleys – every resident received a Christmas 

gift.   Progress on Strategic goals are going well.  The Itacit training module is 20% completed – a little slower but hope to 

have this completed by the end of February.  All The Right Moves training is 80% complete.   

   

4.3 Finance & Administration Committee 

4.3.1 Q3 Report of the Committee 

Mr. LeBlanc presented the Chairs Summary Report, highlighting the Q3 Financial Reports – each company has a cash 

balance of $2,095,000, payables $2,893,900 and an overall surplus of $289,000.  The vacant bed days cost can’t be 

determined at this time.    Mr. Weeks clarified that bed admissions is still happening but being prioritized in collaboration 

with Social Development.  The staffing shortage has impacted the admissions and Mr.  Weeks is hopeful that Social 

Development will be mindful of the issues we are facing with less focus on penalizing YCC for vacant beds.  As of last week, 

there are currently 7 actual beds and 2 relief care beds empty. 

 

4.3.2 Unaudited Financial Statements October 1 – December 31, 2021 

 

It was moved by Mr. LeBlanc and seconded by Mr. Snowdon that the Board approve the unaudited financial statements 

for October 1 to December 31, 2021 as presented.       Motion carried 

 

4.4 Governance & Audit Committee 

4.4.1 Q3 Report of Committee Chair Gary Beattie  

4.4.2 Updated Board Policies (GOV-B-110, GOV-Exec-C-125, GOV-C126, GOV-C-127, GOVC-135) 

 

It was moved by Mr. Beattie and seconded by Ms. Gilks that the 5 polices are approved as presented by the Board of 

Directors            Motion carried  

          

4.4.3 YCC Board of Directors Terms Dates 

Mr. Beattie requested the Directors Terms Dates document was included in the package as an information item.  In 

addition, Ms. Bonnie Hoyt-Hallett has agreed to join the Care Services Committee as a Community Member. 

 

It was moved by Mr. Beattie and seconded by Ms. Belzile that the Board recommends that Ms. Hoyt-Hallett is approved 

as a Community Member on the Care Services Committee      Motion carrried 

  

 



5.0 New Business 

 

5.1 NB Senior’s Advocate Report 

Mr. Weeks confirmed that Social Development circulated a memo informing us they are putting out public information in 

connection with the Senior’s Advocate Report – information posters to be displayed publicly in every organization.  Mr. 

Weeks believes this may result in a surge in calls to the Seniors Advocate and advised the Board to be inquisitive about the 

recommendations over the next few Quarters.  Mr. Weeks confirmed there are no active cases against YCC and we do have 

policies in place and suggested we continue to educate ourselves on quality care.  Ms. Gilks suggested the most 

appropriate Committee, perhaps Care Services, to monitor inquires and to ask for staff feedback on the plan on the 

recommendations.  Ms. Belzile agreed to the Care Services Committee taking this Report on.   

 

5.2 National Long-Term Care Standard 

Mr. Weeks explained that National Long-Term Care Standards are not new, and just before the Pandemic hit, the standards 

were updated.  The circulated document is the latest draft that is open for feedback for the next 60 days.  The Board would 

have a particular interest in the first section – Governing Body.  The HealthCare Standards Association (HSO) is a new 

agency formed by Accreditation Canada, a voluntary body that exist across Canada. Mr. Weeks suggested the Board might 

want to consider undertaking this Standards accreditation process.   

 

5.3 Verbal Q3 Report from the President and CEO 

Mr. Weeks confirmed he is in receipt of an architects design document for the Wetlands Project.   Mr. Weeks proposed 

that a meeting is scheduled with the Building Committee to discuss next steps.  The new build design includes expanding 

the Adult Day Program to service a bigger community.   

COVID-19 update: 1 Positive Case (Resident), lots of staff are off due to family exposures, 1 Resident exposure, 1 staff 

exposure.  10,000 N95 masks are on order.   

  

5.4 Report from the YCF Board Chair 

Mr. Losier presented the YCF report, highlighting: 

• Golf Tournament 2022 will be hosted at West Hills and to include 28 teams. 

• The dinner fundraising event is scheduled for November 19 at 6:30pm at the Fredericton Inn – to include a magician 

and Comedian. 

• Hoping to get the Bingo activities started up again. 

• Some board members have resigned but hope to have three new members join in April.  

• Mr. Weeks confirmed there is approximately $30,000 unrestricted funds and complimented Mr. Losier on the good 

work of the Foundation.  

 

Ms. St. Pierre-Ellis thanked Mr. Weeks for his commitment and leadership and wished him well on his new endeavours.   

 

5.5 President & CEO Search Update – [In camera Session] 

 

6.0 Date of next meeting: Monday March 28, 2022. 

 

 

________________________________    ________________________________ 

Lyne St. Pierre-Ellis, Chair      Caroline Marygold, Recording Secretary 

 



Finance Committee Chair’s Summary Report to Board of Directors 

11 months ending on February 28, 2022 

 

 

• The Finance Committee met on April 20, 2022 

• Reviewed February 28, 2022 financial reports 

• Recommended financial reports to February 28, 2022 to be presented to the Board of 

Directors 

• Recommended the 2022-23 budgets of the four companies to be presented to the 

Board of Directors 

 

 

Summary of unrestricted financials as of February 28, 2022: 

 

Company Cash Balance Payables/Accruals Surplus(deficit) 

York Care Centre    $1,334,000       $3,018,000    $127,000 

York Developments 

Inc. 

        258,000            130,000        42,000 

CIRA         723,000            726,000      131,000*** 

York County 

Properties 

        409,000                   200                  0 

Totals    $2,724,000      $3,874,200 

 

   $300,000 

 

 

*** One-time contribution of $126,000 by YCC 

 

Observations: 

 

• All companies have a cash balance 

• All payables can be paid as they become due 

• All companies are in a breakeven or in a surplus position  

• No significant variations from budgeted revenues and expenditures 

• The penalty in 2021-22 for vacant beds days is in excess of $50,000 and is a government 

policy issue to be discussed at the board with a view to possibly approach the Minister 

of Social Development. 

 

 

Pierre LeBlanc, Chair 

Finance Committee 

2022-04-20 
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CONFIDENTIAL BRIEFING NOTE – Updated 
 

To: Lyne St. Pierre-Ellis, Chair, Board of Directors  
  

From: Geri Geldart, President and CEO 
 

Date: April 22, 2022 

 

RE: Directive from DSD regarding the return of unvaccinated workers. 

_____________________________________________________________________________________ 
 

Purpose 

To advise the Board of a significant human resource policy change which may cause concern amongst 

our residents, their families and our staff. 

 

Background  

In November 2021, following Public Health / GNB direction, public sector employees and employees of 

vulnerable sectors, including nursing homes, who were not fully vaccinated (two doses) were prohibited 

from working.  These employees were either terminated or placed on unpaid leave of absence. 

 

Six employees of York Care Centre were terminated as a result of this policy: 

• 1 environmental attendant 

• 2 dietary attendants 

• 1 licensed practical nurse 

• 2 resident attendants 

 

Grievances were filed by the six employees.  These grievances have not yet been heard. 

 

Current Status 

On April 1st, 2022, the Department of Social Development issued a memo (attached) which advised that, 

effective April 11, 2022, being fully vaccinated against COVID 19 would no longer be a condition of 

employment required by government.  Additionally, those who are not fully vaccinated will be required 

to follow mitigation measures as defined by Public Health.  These guidelines were released on April 13th.  

Mitigation measures for employees who are not fully vaccinated (2 doses plus a booster) include regular 

POC testing, appropriate masking and passive screening prior to every shift.  These measures are 

currently in place for all employees at YCC.  However, if these measures are lifted for vaccinated 

employees, they will remain in place for anyone who does not meet the criteria for being “fully 

vaccinated”.   
 

A NB Association of Nursing Homes sector call was held on Thursday, April 7, 2022.  Although several 

concerns were raised regarding the directive (staff reaction, family/resident reaction, evidence 

supporting the directive), it was clear the Association does not intend to oppose the directive.  Rather 

they provided information on steps that will be taken to establish a process for settling the outstanding 

grievances.  

 



 

 

Individual homes may decide if they wish to bring their employees back and if they wish to settle the 

grievances.  However, it is unlikely that any home would be successful in defending these grievances. 

 

A meeting was held with our local CUPE representatives on Thursday, April 21, 2022.  All six employees 

have expressed interest in returning to their positions.  There are many details to be resolved and 

Shelley Kenny will lead this resolution process.  A follow-up meeting is scheduled for May 5th.   

 

 

Next Steps 

1. The NB Nursing Home Association is discussing grievance settlement options with CUPE.  They 

will provide a template for Nursing Homes to use if they intend to settle their grievances and 

bring terminated employees back to work. 

2. Senior Leadership team recommends settling these grievances and re-integrating the employees 

who agree to the terms of the settlement (mitigation measures, etc) 

3. At the current time, no action is planned to address current employees who may not meet the 

criteria of fully vaccinated.  If Public Health recommends mitigation measures for unvaccinated 

employees which go beyond those that are required of our current staff, we will reconsider. 

4. We continue to require proof of vaccination for all new hires. 

 

Geri Geldart 
 

 

 

 



 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 

Report to the Board 

President & Chief Executive Officer 

For the period: January 1, 2022 to March 31st, 2022 

 

 

 

 

 

 

 

 

 

 

 

 
Prepared By: 

Geri Geldart, President & Chief Executive Officer 

Presented on April 25, 2022



 
 

1.1 STRATEGIC PLAN – ANNUAL OPERATING GOALS 

• The visual below summarizes progress towards our 5-year strategy, including progress for 

the current fiscal year. 

• Progress on specific goals are reported at the quarterly board committee meetings and included 

in the supporting staff reports. 
 

Year End Target (# of goals)  40  14  15 TBD TBD 

Avg Goals Achieved 86% 71% 67% 

 
 

 

2.1 CURRENT PANDEMIC STATUS & HIGHLIGHTS 

• The course of the pandemic changed significantly in the final quarter of this fiscal year.  The 

lifting of the mandatory order which removed the requirement for indoor masking in most 

public places combined with the emergence of the highly transmissible BA.2 variant, resulted 

in a significant escalation in cases in our community.  It also became obvious that, although 

vaccination continued to be a strong protection against severe illness, it did not offer much 

protection against infection.  As a result, in late March we began to identify several cases of 

COVID in our staff and eventually in our residents.  As of April 22, we have had 33 cases of 

COVID amongst our residents, and 101 cases amongst our staff. We are in daily contact with 

Public Health as we navigate through these outbreaks. 

• The escalation in the number of cases has a dual impact on our operations.  COVID amongst 

our staff reduces their attendance / availability and COVID amongst our residents and 

increases the workload demand on our staff.  Ensuring that we have safe staffing in place has 

been very challenging and at times we have been unable to provide the funded care hours. For 

a period of time, we required staffing resources from two private agencies who are contracted 

by DSD for this very purpose.  We are hopeful that we have reached the peak of staff infections 

and that our staffing situation will improve in the coming weeks. 

• We continue to require continuous masking, passive symptom screening and daily POC testing 

for our staff.  POC testing has been a strong tool – allowing us in many cases to identify a new 

case before the staff member presented to their work unit. 

• On April 1, 2022, the Department of Social Development advised that, effective April 11, 2022, 

being fully vaccinated would no longer be a condition of employment required by government 

and that nursing homes, as well as other vulnerable sectors, would be expected to implement 

policies which would align with government policy.  Discussions are underway to determine 

the best way to address the implications of this change in government policy. 

1.0 ANNUAL OPERATING GOALS 

Annual Strategic Scorecard 2019 / 2020  2020 / 2021 

Target (goals) 5 3 
Care Services 

Avg % Progress 93% 64% 

Target (goals) 10 4 
Resources 

Avg % Progress 68% 70% 

Target (goals) 10 2 
Environment 

Avg % Progress 74% 55% 

Target (goals) 7 3 
Partnerships 

Avg % Progress 100% 67% 

Target (goals) 8 2 
Research 

Avg % Progress 94% 100% 

2021 / 2022 

3 

77% 

3 

60% 

3 

75% 

3 

73% 

3 

48% 

2022 / 2023 2023 / 2024 

TBD TBD 

TBD TBD 

TBD TBD 

TBD TBD 

TBD TBD 

2.0 CARE SERVICES 



• Now that second booster doses are now available, plans are underway to provide the vaccine 

to our residents. 

2.2 ADULT DAY PROGRAM 

• Staff are continuing to develop a re-opening proposal for the Adult Day Program and, if approved by DSD, 

we anticipate re-opening in the second quarter. 

2.3 THERAPEUTIC RECREATION & VOLUNTEERS 

• Activities continue to be restricted to on-unit programming only.  Visitation policies have loosened and 

proof of vaccination is no longer required for visitors.  Of course, if a unit is in a declared outbreak, we re-

institute visitation restrictions.  Caregivers are still able to visit, even during outbreaks. 

• The June concert (Old Time Country Fair) has been cancelled for June due to COVID concerns (outbreaks 

and staffing).  Two concerts remain on the schedule – July 18th and August 22nd. 

• I have asked the team to consider / propose a cautious and gradual re-opening plan.  The continued 

restriction in social activities is difficult for our residents.   

2.4 TECHNOLOGY EVALUATION OPPORTUNITY 

• The NB Continuing Care Safety Association, an organization with a focus on staff safety in long term care 

settings, has invited York Care Centre and CIRA to participate in the trial /evaluation of a new resident 

turning technology which reduces the risk of staff injuries. This technology, currently available only in 

Europe, would be new to Canada. Other partners in this project include UNB Kinesiology and U de M.  

 
 

3.1 RECRUITMENT 

• Staff on-boarding increased this fiscal year (76 hires) over last year (43 hires). 

• The Human Resources team have been focused on recruitment efforts given our challenging staffing 

situation.   

• A Resident Attendant Training program was held in March-April and 7 successful students have been 

hired.   

• In collaboration with the Department of Post Secondary Training and Labour and the Multicultural 

Association of Fredericton, our team participated in virtual job fairs focused on Internationally Educated 

Nurses (IENs).  Several interviews have been scheduled as a result of this initiative.  The IENs would be 

hired as Resident Attendants and, while employed, would be able to complete their registration 

requirements with the Nurses Association of New Brunswick or the Association of NB Licensed Practical 

Nurses.  Once registered, they would be eligible to apply for vacant RN / LPN positions. 

3.2 NBNU COLLECTIVE AGREEMENT 

• The NBNU Collective Agreement which has been settled but not yet signed, includes an agreement to 

study several issues including LTD costs, mandatory ratios, access to pension and benefits for part time 

nurses and voluntary standby rosters. The results of such studies may inform future negotiations.  

3.3 LPN WAGE PARITY 

• The settlement of the Part 3 (hospital sector) collective agreement with NBNU created a wage disparity 

with hospital employed LPN earning $4.00 more per hour than LPN working in nursing homes. 

Unresolved, this disparity might have led our LPNs to consider employment with the RHA. Thankfully this 

issue has been resolved.  The Department of Social Development has approved an increase in wages until 

the next round of bargaining is completed.  These new interim wages will match the rates Part 3 LPNs. 

 

3.0 PEOPLE & CULTURE 



3.4 STAFF RECOGNITION 

• A retirement event is being planned for May 18th at 2:30PM to recognize seven employees who have 

retired this year. 

3.5 SEED Students 

• We have received approval for 4 summer SEED students (provincial program).  Approvals remain pending 

for federally funded student positions. 

 

4.1 THE WETLANDS PROJECT 

• Project has been placed on hold due to the significant increase in construction estimates, making the 

project unsustainable.  The seed funding from CMHC will not be used, thereby retaining our eligibility for 

CMHC funding in the future. 

4.2 CAPITAL ACQUISITIONS AND IMPROVEMENTS 

• Shingle replacement on the Dixon front roof completed with late notice funding from DSD. 

• Narcotic cabinets installed with card access, rather than keyed locks, to improve security of narcotic 

supply. 

4.3 RETIREMENT OF TIM BOONE, DIRECTOR OF FACILITY & INFRASTRUCTURE SERVICES 

• Unfortunately, I must advise you of the retirement of Tim Boone.  Recruitment is underway for a 

replacement.   
 

• I would like to thank the Board and the staff of York Care Centre for the warm welcome I have received.  I 

have spent my first month trying to absorb as much as possible about the staff, the residents and the 

facility.  There is clearly much to learn, and I am quite prepared to say that I have only scratched the 

surface.  My plans for spending time on the units, meeting residents and families, were complicated by 

the series of outbreaks that began just four days after my arrival. I will continue with these plans as these 

outbreaks are declared over.  I have continued with Tony Weeks practice of weekly update emails to all 

staff. 

• The senior team, led by Byard Smith, has prepared a budget for your consideration and approval.  We 

have also held one planning session to discuss our operational goals for 2022-23.  I will bring a final 

operational plan to the board in June.    

• Mr. Norman Bossé has been appointed as CEO of the NB Nursing Home Association with Michael Keating 

gradually transitioning out of the role. The NBANH virtual AGM will be held on May 18th, followed by the 

annual conference on May 19th. We can arrange registrations for any interested board members.  

• Our team at CIRA have been getting great media attention. Justine Henry was interviewed by the Daily 

Gleaner earlier this month and Information Morning CBC will interview Jo-Ann Kenny on Monday April 

25th regarding the PassiveAware research project.   

• We anticipate that our annual inspection by the Department of Social Development will occur sometime 

in the next month or so. Senior staff are well prepared for this visit which will be unannounced.  

 
 

 

 

 

 

5.0  MISCELLANEOUS 

4.0  FACILITIES AND INFRASTRUCTURE 
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