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Environment Research

Care Resources

Aging Population,
Residents, Clients

. To provide exceptional,

person and family

centred care and services

through evidenced based
delivery models.

. To develop and

implement a community
outreach program.

. To enhance resident /

client focused activity
programs.

People

Building, Grounds,
Equipment

ent us
funding

roundings of
tial
ear new

ronment for
nts / clients and

that support or enh
options for senior's
living.

Partnerships

Strategic Aliances, Public
Relations, Communications

1. Toincrease awareness

and understanding of
goals, objectives and
proposed actions with
YCC (Staff, Families,
Veolunteers and Partners).

. To increase YCCs

leadership position in the
community by improving
the level and the volume
and effectiveness of
partnerships.

. To increase volunteer

participation.

Innovation, Health Promotion,

Knowledge Transfer

1. Toincrease involvement

in research activities that
focus on promoting and
improving the social,
emotional and physical
well-being of seniors.

. To foster relationships

with researchers,
stakeholders, and
members of the
community.

. To promote and support

the translations and
transfer of research

outcomes, new
knowledge and
innovation for the
betterment of the aging
population.
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Care

Aging Population,
Residents, Clients

1. To provide exceptional,

person and family
centred care and services
through evidenced based
delivery models.

To develop and
implement a community
outreach program.

To enhance resident /
client focused activity
programs.

ee ©°0-—As©1t2CA

_a.1/2_a(;_a‘ (;.:t Hra’,:t@_.

O e—rm

=b' 10 *%1trCF, A—'@—e_eraC eeranta‘ fA o
rot 0% O—eftA Utr©d Uet—1% er¥steEn r of
=b' ©°%terEC-"2A ft2AE¥%t, Cet ArefCU -
“%tA-,32CAb

Uet b-A-CrCc-"2 rst -0t < TE%AL
©r-aCr—2%, Ce% E‘“"EC Cef °r2 tO-e+ C-o
taAEY% -2 CorC E¥% %tA-,12CA Ot%f r~ot
OroEr~ut AEC° %% C ¢% © ¢r©—nlU ra, elh_fa,
06 0 "¢ GCef %tA- t2CA Ot%t Oree-2rC3:
i660 "« "E¥% ACres Of0©~1%A Ot%t Oree—2r(

a'r t©faC ra2, Uet%r°tEC—+ «C-0-COU
Uet Kfe%3rGC—"2 1°r%CO$2C «fn, i806i reC-
Y YiA— F2CA+ ,fA°-Ct %LIACY%-C-"2A%
Uet 710 %0 2r2f H% YieC +%IrCt, r

« ©Ff m—jt rCO A°etwnt @ "El tOt2C-r
Ea_Co

JErn-CU ra, H¥%reC-+1 '©°% 0t0%2C

ct « 2, ECt, %IA-,123C ArGC-AereC-"2 AEY®
°rsC e EY% omra ¢ -0°% O0f “Ot¥%rao
ArC—Aerec-"29

Uet eE2 f, orst « EBA OFlht —2elptrAt, of
C 167 « E%A "o erthf 0t HBIA— t2C °t% ,r
Ust r,0—AA-"2A 21«1 AA OrA %10-101%, r
sr©@—ol -2+ %Or¢c-"2 °rejr‘t OrA E°,rC%,0

c B2, rt Utro OrA tACr~a—-A«t, 5
ct %I, ,Eef, Cef —2aro00l, 0L _yrCit
raC—°A0ese C—+ ©f,—erC-"2 ~0 806
Uet ar%e C—-» %BE* AC %r't AUACtO
Eo-l/zrnin ra" C'i O_D—-U —a o_a(;l/z_na
AE~ACraetA %t0-1t0f, ra, E°,rCt, C~ -0©

EAZ

AretCU ra, Aft«E%-CU®b
K8A rst a0 r-at C~ restAA Cet H% O
Qiocl/z_a_o &irgc. Kic_]/z” &K (;_ [ee

%tA-,12CA C1AC %1tAEoCA r3, ©F,—-rGC-"

iéfi

f6ii 22fro Ko %C



<RUN &DUH &HQWUH

Resources

People, Financial,
Technological

To improve resident /
client outcomes through
efficient use of current
funding model and
resources.

To enhance staffing
experiences and improve
retention.

To develop a process on
quality improvement.
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Partnerships

Strategic Alliances, Public
Relations, Communications

1. To increase awareness

and understanding of
goals, objectives and
proposed actions with
YCC (Staff, Families,
Volunteers and Partners).

To increase YCCs
leadership position in the
community by improving
the level and the volume
and effectiveness of
partnerships.

To increase volunteer
participation.
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Research

Innovation, Health Promotion,

Knowledge Transfer

1. To increase involvement

in research activities that
focus on promoting and
improving the social,
emotional and physical
well-being of seniors.

To foster relationships
with researchers,
stakeholders, and
members of the
community.

To promote and support
the translations and
transfer of research
outcomes, new
knowledge and
innovation for the
betterment of the aging
population.
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<HDU (QG JLQDQ

<RUN &DUH &HQWUH ,QF

7KH VXPPDU\ RI ILQDQFLDO UWWX@WVIRUWRKMNLZEDD SHIMWMQGHG O
IROORZV

7RWDO 5HYHQXH

7RWDO ([SHQGLWXUHV

2SHUDWLQJ 6XUSOXV

<RUN 'HYHORSPHQWYV ,QF

7KH VXPPDU\ Rl ILQDQFLDO UBWXO\¥ |FRW ARIIM I'EWFDOR SPBY HROGEMRZ U0
7RWDO 5HYHQXH

7RWDO ([SHQGLWXUHV

2SHUDWLQJ 6XUSOXV

&HQWUH IRU ,QQRYDWLRQ DQG 5HVHDUFK LQ $JLQJ ,QF

7KH VXPPDU\ Rl ILQDQFLDO LHYRYODWYWL RRQ DYDIGH 58HVGI\Y U BRI R DS HWIG G
0DUFEK LV DV IROORZV

7RWDO 5HYHQXH

7RWDO ([SHQGLWXUHV

2SHUDWLQJ 6XUSOXV

<RUN &RXQW\ 3BURSHUWLHV ,QF

7KH VXPPDU\ RI ILQDQFLDO BEMXODAWNV RQFRRRN WRXQWAX RBNO DM DR CHIRZN
7TRWDO 5HYHQXH

7TRWDO ([SHQGLWXUHV

2SHUDWLQJ 6XUSOXYV

7HHG 6DXQGHUV 'R\OH ZHUH WKH DXGLWRUV IRU <RUN &DUH &t
DQG WKH &HQWUH IRU ,QQRYDWLRQ DQG 5HVHDUFK LQ $JLQJ ,C
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FOUNDATION

SUPPORTING EXCELLENCE IN LONG-TERM CARE




SUHVLGHQW V 5HSRUW

, DP SOHDVHG RQFH DJDLQ WRVER WVOKH BQDXD® PHQHSRO OHHWLQJ RI WKI
JRXQGDWLRQ 7KH SDVW \H DR RDIYVQEHKQFIKOWDRIQG\LY B X BWRXQ@GBWLRQ IDF
DV ZH DGDSWHG WR WKH UH V& UL F3WLREOWP E B HDWWHREXE\ WHKBIPE2DV UHVLOLH
DFWLYLWLHV FRQWLQXHG LQ WKH IDFH Rl WKH SDQGHPLF

7KH 2*ROI )RUH &DUH3 WRXU QD PB®W UF RQYGLUIN NN QURHEH @WUILWK SURFHHC
H[SHFWDWLRQV *LYHQ WKDW@RPHUZDY RWUCTE®PPRQUMWY RENYV UHSUHVHQV
DFKLHYHPHQW , ZRXOG OLNH WR W KRR PML YDWHK IFOG & RWLDQRRPPLWPHQW \
DUH WUXO\ D ZHOO RLOHG PDFKLQH

7KH )RXQGDWLRQ KDV LQWURG®RURHW R ¥ XRB B RXWY DWLHY PRQ\GRMDUODUJIH F
RXU VDOHV RI KROLGD\ ZUHDWKVPDQB]MXH IXRIHIEDH G RN B RVEBHZLWK D K
RXU 30D\ &DUH DQG SURJUDRPR ¥XSBHRUHEG BXIX G IZRIUDPYV

8QIRUWXQDWHO\ RXU 2/DXJK )RHBDUIUUHCHENGWRDRR2DIFIRDFEUQV EXW SO
XQGHUZD\ IRU D HYHQW 'HHIKHUWBUQOKH)BBBWWARDYHDUV

2XU IXQGUDLVLQJ HIIRUWV KBRHND®DRHE KRG QW WHR LWDX FEKRIUGHDGIO RSPHQW R
3URMHFW :LWK RYHU U K W HGL LRAK WIKR V HS UHFPNHKORVL D 8@WRW 7HDP KDYH
FRPSOHWH D WRWDO IDFHOHIWHRK MWKMURGVEHTK DWPIDNRR UD PUDHQ G O\ GpF
QHLJKERXUKRRG VFHQHV D PRUMNSD PKDNGJIJWXE URRWHHWERPH OLNH DWH
VSDUN WKH DWWHQWLRQ RIVRRXWHEXEBHNRFW R QEGKHQVERLEM\H 6 @& WEX VW U
WKHLU LOOQHVYV

2XU )RXQGDWLRQuUY PDQGDWH FDDE GHRKVGWE WFRSURYHOMKNQWY RI <RUN &
WKURXJK HTXLSPHQW DQG IDNROWWKURKS K RWHIHP N @ B/SR EWVWR DEIURJUDPV UH
HGXFDWLRQ 7KH )RXQGDWLRQ\ZOWDPPQN pWGF PEDDOWKEZB V- XGR <RUN &DUH
HPSOR\HHV LQ $Q LPSRUW D@W SMUMIRFREQ LW RR® S REISDPWWKHVH V
HPSOR\HHV ZKR DUH HQUR OO HG LRR Q®H ¥ RIUSXRUYIDEBPVLIW GH Y HO

1RQH Rl WKHVH LQLWLDWLYHRXRGRQ EHVS RN \DLUEHD B OZH WWKHRX WRRUKIDYH GRQ
&DUH &HQWUH D UHJXODU SDIUS\ORRQWXXL ) AR DR QWD BOiF RLYQ\VWLRRO: IVARO L
WKDQN RXU GRQRUV IRU WK NMD JHMFXD QB8 QWR INHH 8§ RXWYMHW WR RXU GR

, DP LQFUHGLEO\ SURXG WRVUHFRHW WWKKD WMHRRU IRE@X B RV IBFQBHUVWDQGLQ
&HQWUH KDYH EHHQ PHW LQ IWQEBQ7KLD PDOHINY WHARFRBSSBIPEHIUYG WKH )
DUH WKH EH FRPPHQGHG IRU WKB QU [PR\PLFRQVP R GWVW R RVUKNL & [RUM R HQ W U H

IRFXV RQ WKH IXWXUH DQG QDRRNJIRKADGG WR DQ H[FLWL

,Q FORVLQJ , ZRXOG OLNH WRHWKDDOIG? B (P RHKRUN3&BIVH &SSWUW IRU KLV
DQG IRU HYWDEOLVKLQJ DQ PW@RUELIKNB RVDIOGRY X SOR UAR B R@R IO XHH RUR) 2
WKDQN WKH <RUN &DUH &H QWIEH WKBB B G WRDQWEK,HQ B RNG MREFEDX@ W\R D \HD L
DQG VXFFHVV

5HVSHFWIXOO\ VXEPLWWHG
+HFWRU /RVLHU

3UHVLGHQW &KDLU
<RUN &DUH )RXQGDWLRQ
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