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98% feel they are treated with respect by our staff, 
96% feel it is easy to make friends here, and 
98% rate YCC as a great place to live! 

On behalf of the Board and the Senior Leadership Team, we are
pleased to present our Annual Report for 2021 - 2022 - Reflections on
Caring and Resiliency.  

It has been another challenging and eventful year for our community
and our organization. COVID-19 has tested our strength, our creativity
and our resilience… and through it all, our staff have continued to rise
to every occasion and every challenge. We thank our incredible staff
for showing such care, compassion, collaboration, and courage!

For our residents it has been even more challenging. It was reassuring
to receive the results of the “Voice of the Residents” survey. Through
this feedback tool,  residents told us: 

Although these results are a positive testament to the skill,
commitment and compassion of our staff, we know the social
isolation created by COVID-19 protocols has been difficult to
overcome. Only 80% of our residents reported participating in
meaningful activities and only 88% felt they could go where they
wanted to on the spur of the moment. We are happy to say that our
team is already planning for social events that were put on hold
during the pandemic. Going forward, we will navigate this path,
balancing safety with the need for social engagement. 

Even in the face of these challenges, our team has continued to make
progress in achieving the goals of our strategic plan and we are
pleased to provide an update in this report. 

The Board of Directors would like to thank Mr. Tony Weeks who
served as President and CEO over the past three years. His
leadership and his dedication to our residents is appreciated. The
Board also welcomes Ms. Geri Geldart as our new President and CEO
and, together, we look forward to setting a new strategic path for our
organization.
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York Care Centre will be a
"Centre of Excellence" 

in Long Term Care

Vision

Mission To lead and provide an enhanced
quality of life by using an

individualized approach for
residents, families and clients.

Values Character
Accountability

Respect
Excellence



Strategic Plan
York Care Centre
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Pillar One: Care to the Aging Population  / Care to Clients:  Within the range of services currently available, the
Board of Directors is committed to continuing and enhancing its services to meet the changing demographics of
YCC and its community.
Pillar Two: Resources (Human/Financial & Technological):  In order for YCC to continue to be a Centre of
Excellence, it is essential that continued attention be given to our resources.  The Board of Directors is
committed to meeting resident needs, enhancing the employment experience and improving the quality of care
through the effective use of resources.
Pillar Three: Environment (Building/Grounds & Equipment): Maintaining the interior and exterior of the facility is
essential to ensure the well-being of our residents and ensure that staff and volunteers are functioning with a
supportive and safe environment.
Pillar Four: Partnership/Public Relations and Communications: To maintain and improve the services being
provided both within the YCC facilities and within our catchment area, it is imperative that strong partnerships be
established with our residents, staff, volunteers, health professionals, families, government and non-government
agencies, and the community as a whole.
Pillar Five: Research:  YCC wants to build a self-sustaining research centre that will focus on improving care,
delivering services and   implementation of evidence-based best practices to the betterment of YCC clients and
other long term care providers.

Our strategic plan, developed in 2020, set a five year path to become a Centre of Excellence in Long Term Care. 
 The plan is founded on five inter-related pillars and for each of the pillars, the Board of Directors has established
goals with appropriate measures and objectives.  On an annual basis, operational plans are developed to ensure
accomplishment of the goals and objectives.



COVID-19 created significant challenges for our
Care Services Team. Their careful adherence to
COVID precautions ensured the safety of our
residents.
The Visitation / Caregiver course was
maintained throughout the pandemic, thereby
ensuring that our residents were able to receive
valuable support from family and friends.
98 % of the residents were vaccinated and
100% of our staff members were vaccinated.

The Recreation Department held 1584 activities
for residents, despite restrictions.
The Memory Lane Project created a more
home-like atmosphere on our dementia care
unit.

We conducted resident satisfaction surveys as
part of our plan to improve overall meal
satisfaction.
The funded care hours were increased from 3.1
to 3.3 hours of care per resident per day.
The admissions process was reviewed and the
family information package was updated.
A Wound Care Team was established.
We reduced the inappropriate use of
antipsychotic medication by 5%.
The narcotic drug storage system was
upgraded and the policy on controlled
substances reviewed and updated to improve
safety and security.
RNs are now able to access the Provincial
Electronic Health Record (EHR) to access
residents’ test results and medications. 

Confronting the Pandemic

Social Engagement and Therapeutic Activity

Quality and Practice Improvement
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Welcomed 77 new employees
Human Resources participated in a virtual
provincial job fair for recruitment of
Internationally Educated Nurses.
Staff Schedule Care System received a
complete update

Hosted our 5th Resident Attendant Training
program. Seven graduates are now  York Care
Centre employees.
Hosted 2 high school  ‘Long-Term Care Co-op 
 120 program’ cohorts.
30 staff members completed the “Gentle
Persuasive Approach” training program to
enhance our care of residents with dementia.
All The Right Moves (ATRM) program was
provided to support services staff. York Care
Centre participated in developing the program
in collaboration with the NB Continuing Care
Safety Association.
Phlebotomy course was offered to LPNs.
Provided clinical placements to students from
NBCC and UNB.

Launched “Staff Wellness Challenges” which
encouraged staff to be active, use our staff
gym, reflect on good things that happened
during the month and more. 
Purchased a new treadmill for the staff gym.
Celebrated various special occasions with the
Halloween Costume Contest, the Christmas
Sweater Contest and the Staff Turkey Dinner.
Held over 25 employee recognition events.
Recognized and celebrated six employee
retirements.
Implemented a new “Years of Service” program
and created a new “Real-Time Rewards”
program to support staff recognition.
We had a 93% staff retention rate for the fiscal
year. 

Recruitment and Staffing

Staff Development and Education

Wellness, Recognition and Engagement
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In partnership with York Care Foundation,
completed the refurbishment of the Birch Grove
Unit as part of the Memory Lane Campaign.
Refurbished 89 resident rooms.
Created a new shower room to complement the
employee fitness centre.
Replaced the hot water tempering valve in Birch
Grove.
Upgraded the transfer switch for the Tower to
improve emergency power switchover.
Replaced the roofing on Dixon North.
Completed the lift rail project.  All rooms now
outfitted with a lift rail, enabling the use of a
ceiling mounted lift in all rooms.

We developed a new resident patio in Dixon.

We were able to acquire several new pieces of
equipment, including:

A resident tub for Birch Grove
New blanket warmers
A "geri" mannequin
An ice machine
A ceiling mounted video projection system
A new automatic floor scrubber.

Building

Grounds

Equipment
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We officially changed our name to York
Care Centre Inc. to fully reflect our vision
and mission.

Strengthened our social media presence to
improve communication with families and
our community. YCC gained 343 followers,
while CIRA gained 431 new followers.

Staff Dress-Down Days supported a
donation to the Fredericton Community
Kitchen.

The “Adopt-a-Senior” program with
Dooley’s on Prospect Street provided
personalized gifts for our residents at
Christmas.

The Nashwaaksis Lions Club donation
supported the Narrative Program.

The McAdam Avenue Elementary School
adopted 5 residents and provided them with
Christmas gifts.

The Fredericton Youth Hockey Association
U11 Comp Wildcats Hockey Team donated
Christmas gifts for distribution to our
residents.
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CIRA grew from a team of two to a team of
twelve.

Two new projects were funded from Round 3 of
the Health Seniors Pilot Project for $940,000;
CIRA now has seven funded research projects.

Five projects were featured at the Canadian
Association on Gerontology Conference and
three projects at the Healthy Seniors Pilot
Project Showcase.

CIRA projects were featured in three episodes
of the MILEage Age-Well Podcast.

CIRA launched a research assistant volunteer
program and recruited five volunteers.

An article on MedReviewRx was published in
the peer-reviewed journal ‘Trials’.

CIRA hosted their first ever summer SEED
student and was approved for a St. Thomas
University Research Assistant Intern.

The white paper, More Than a Visitor: The
Emerging Role of Essential Caregivers in Long-
Term Care, was published online and shared
among all long-term care stakeholders.

Ambient Activity Technologies kindly agreed to
donate a Genie telecommunications portal that
will be custom made into a phone booth for the
Memory Lane Campaign.

An interRAI improvement webinar was hosted
and approximately 80 attendees from the long-
term care sector attended.

Accomplishments

York Care Centre
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Year End Financials
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York Care Centre Inc.
The summary of financial results for York Care Centre Inc. for the fiscal year ended March 31, 2022 is as
follows: 
Total Revenue                   $22,947,873 
Total Expenditures             $22,786,410 
Operating Surplus              $     161,465  

York Developments Inc. 
The summary of financial results for York Developments Inc. for the fiscal year ended March 31, 2022 is as follows: 
Total Revenue                   $1,206,328 
Total Expenditures            $1,178,504 
Operating Surplus             $     27,824 

Centre for Innovation and Research in Aging Inc. 
The summary of financial results for the Centre for Innovation and Research in Aging Inc. for the fiscal year ended
March 31, 2022 is as follows: 
Total Revenue                   $ 853,062 
Total Expenditures            $ 721,515 
Operating Surplus             $ 131,547 

York County Properties Inc. 
The summary of financial results for York County Properties Inc. for the fiscal year ended March 31, 2022 is as follows: 
Total Revenue                   $ 4,648
Total Expenditures             $ 4,648 
Operating Surplus              $        0 

Teed Saunders Doyle were the auditors for York Care Centre, Inc., York Developments Inc.
and the Centre for Innovation and Research in Aging Inc. for the 2021-22 fiscal year.
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I am pleased, once again, to bring forward my report to the Annual General Meeting of the York Care
Foundation.  The past year has been full of disruption and uncertainty. The Foundation faced many challenges
as we adapted to the restrictions created by the COVID-19 pandemic but our team was resilient, and many
activities continued in the face of the pandemic.

The “Golf Fore Care” tournament continues to be our major fundraising event with proceeds exceeding our
expectations. Given that COVID was still a major concern in our community, this represents a significant
achievement. I would like to thank Cathy Maddot and her committee for their commitment to our cause. They
are truly a well-oiled machine.

The Foundation has introduced opportunities for donors to support us in many ways – large or small. This year
our sales of holiday wreaths and the holiday cookbook magazine appealed to those with a holiday spirit, while
our Play$2Care and 50/50 programs created a fun way to support our programs. 

Unfortunately, our “Laugh For Care” event was again deferred due to COVID concerns but plans are already
underway for a 2022 event. We certainly need to laugh after the past two years!

Our fundraising efforts have allowed us to support York Care Centre in the development of the Memory Lane
Project. With over $30,000 raised for this project, the Birch Grove Dementia Unit Team have been able to
complete a total facelift for the unit. This major refresh introduced a sensory-friendly décor, murals of familiar
neighbourhood scenes, a more spa-like tub room, etc. These changes create a home-like atmosphere and
spark the attention of our residents, and in doing so, reduce some of the stress and frustration associated with
their illness. 
Our Foundation’s mandate enables us to improve the care provided to residents of York Care Centre not only
through equipment and facility improvements, but also through the support of programs, research and staff
education. The Foundation was able to award two Judy Yeamans’ Scholarships to York Care Centre
employees in 2021. An important part of YCC’s overall staff recognition program, these scholarships support
employees who are enrolled in nursing programs at the college or university level. 

None of these initiatives would be possible without our donors. We are blessed to have donors who make York
Care Centre a regular part of their charitable giving plan. Our new Donor Recognition Wall is a wonderful tool to
thank our donors for their gifts and to keep our messages current and relevant to our donor community. 

I am incredibly proud to report that our obligations under the Memorandum of Understanding with York Care
Centre have been met in full. This marks the completion of a 5-year recovery plan and the Foundation members
are the be commended for their commitment to this organization and to York Care Centre. We are now able to
focus on the future and I look forward to an exciting year ahead.

In closing, I would like to thank Tony Weeks, President and CEO of York Care Centre for his help and support
and for establishing an administrative support structure which allows us to continue our work. I would also like to
thank the York Care Centre Board for their advice and support and I look forward to a year full of opportunity
and success.

Respectfully submitted

Hector Losier, 
President & Chair
York Care Foundation

President's Report
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Highlights
2021

In collaboration with York Care
Centre, a joint donor recognition wall
was developed and installed in the
Main Lobby of YCC.  The digital
display highlights our donors and
important messages for our
community.

Donor Recognition Memory Lane Campaign Golf Fore Care
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Through the generosity of our
Donors, we were able to begin the
refresh of the Birch Grove Dementia
Unit, creating a more home-like
environment for residents with
dementia.

Our signature event, the annual Golf
Fore Care was truly a successful
event, especially given the impact of
COVID-19.  Outstanding work by a
dedicated committee of volunteers.

Adjusting to the impact of COVID-19,
YCF launched an on-line opportunity
to support Foundation efforts
through an online weekly 50/50
draw.

Play$2Care Baby Barn Donation Holiday Campaign

The donation of a Baby Barn from the
Atlantic Canada Regional Council of
Carpenters, Millwrights and Allied
Workers was transformed into a
signficant financial donation!  The
Carpenters Union has been a
steadfast supporter of York Care
Foundation.

In the spirit of the holidays, many
from our community supported our
efforts through the purchase of
Christmas wreathes and holiday
cookbook magazines.



2021 2020

  

Contributions / Donations $ 72,896 $ 23,489

Fund Raising Events 53,984 23,122

Investment Income 448 324

$127,328 $46,935

  

General and administration $ 15,347 $  7,525

Fundraising event expenses 26,548 11,126

Distribution to York Care
Centre equipment & programs

39,190 10,884

Scholarship 2,000 2,000

$83,085 $31,535

$44,243 $15,400

  

York Care Foundation Inc.
Summary of Financial Results for year ended December 31, 2021

York Care Foundation
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EXCESS OF REVENUE OVER EXPENSES

REVENUE

EXPENDITURES
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